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Meeting held at Insurance Services, Aquidneck Polo Center, 680 Aquidneck Ave. (Above Cardiovascular Associates), at 6:00PM.)

	

	

	Attendees:
		[bookmark: _GoBack]Board Members:  Frank Toner, Sean King, Scott West, Dan O’Connor, Cindy Schuster,  Jen Lopes, MJ Bregenhoj, Todd Clark, Andy Bellagamba, Chris Chagnon    Advisory Group Member:  Patrick Cavanaugh, Gina DeSantis, Kristin Brown




	Old Business 

	Approval of Meeting Minutes from 1/12/2016 -  Approved

	Elections- Frank
· Positions up for election confirm nominees to post to website for 10-14 days.  Mid to end of February.  
· Vice President – John Stahl stepping aside--2 people have expressed interest. 
· LTS – Dan stepping aside – Vacant position---Andrew Casella—approved by the board and will ask to come to the next meeting.  - Appointed
· MDP – Dan O’Connor will run 
· Treasurer – Jen will run again ---Cindy will take care of Financial Aid. 
· Secretary – MJ will run again
· Scheduler – Andy will run
· Member at Large –Sean will run again – 1 year position – Tournament Director – Change to 2 year – will canvas to see if anyone is interested in being a tournament director.   
· Registrar – Cindy will run again.  Cindy was appointed for the second year of Marilyn’s 2 year term.  
· Cindy has 2 people from Mites interested in running for something…advisory board?
· Possible Advisory Board positions, Team parent director, Goalie Director
· Update website, send email calling for nominees for the duration of 10-14 days.

	         RI/SNEHC Hockey Update – Frank
· We need to report/claim the numbers for LTS and MDP (count as registered in RI)
· Squirt A coaches have safe sport and sent in advance before they go to Vermont
· Confirmed:  refs can be under 14.  
· Club excellence to run the software, RI Hockey and put into effect.
· Different portal –demos were impressive…
· There is discussion at looking at non-checking program at bantam level with mixed age and mixed girls and boys.  
· League based discussion on kids are leaving because of the checking.
· Should we up the age of checking is the latest question. 
· Will there be Bantam C teams next season. There were 17B teams this season. 
· League is looking at brand new equipment for the MDP level so it all goes over their existing pads.  
· Light weight goalie equipment that will be discounted heavily for the program.
· Quick change ADM model to get more kids involved in being goalies. 
· Woonsocket North Stars recently folded.   
· Providence Capitals is taking up the state Tier 1 and Elite team.
· The league is trying to determine if the numbers of hockey are growing or are the numbers just moving around from league to league.
· There will be more discussion about Mites structure of play full ice v cross ice.

	         Scheduler – Andy 
· Playoff ice time –We will have 7 teams make it to play-offs.  
· St. Georges thru Monday 3/6  keep one sheet open for the 1 week for Monday, Wednesday and Friday
· Possible Mites dates for try outs - Abbey – 5/6  &  12/13
· The try out dates and times will be posted.   Driscoll 3/26 Midgets 3/28 PW 3/29 Squirts and Midgets
· Lower score is the better score have the coach be voted in is who picks the last bit.
· We plan to have only one Mite travel team we will have to make sure to place them accurately.  Not sure if the Mite travel team was placed accurately this season. 
· There is some rink movement during the try outs.  Unfortunately, the limited ice has us moving from one rink to another.  
· We need to get teams and ice blocks in by June.
· An email will go out to all Midgets reviewing the try out procedures and evaluation process. 
· The numbers indicate each team had 44 practices on average per team.  

	         Financial Aid – Jen  
-   501c. 3 Update – We will be getting a certificate.
-   Cindy taking over Financial Aid portion of the treasurer 
           -   The numbers from the Christmas tournament are still not final.   
           -   T-shirt guy contract is done for next year as well and he will pay 25% of sales this year.  
           -   A check still coming from the sip and shop,
           -   Marriott –Andy
           -   Follow up with Sip and Shop.          

	        Team Fees/Registrar – Cindy
· Registration fees for the 2016-2017 season will stay the same.  –Board Approved.  
· Try out fee structure will be the same at $200.
· Legitimate excuse for not actually joining the team--- they will get their money back.  $150.  
· There will still be people that just want to take a look, “tire kickers”.

	         Midget/Bantam Update – Patrick 
· Evaluators are an issue especially for the goalies. This something we have to have in place well in advance.  
· If we cut give all their money back.  Full refund.
· Bantams half season will be discussed at the next league meeting.  
· Midget tryouts will be completed with the coaches in place prior to try outs.  
· Tryouts will all be in the spring along with all levels.  

	         LTS/Mite Update – Dan/Scot 
· Mite tryouts dates/ice time booked for the first or second weekend in March when we can still get ice time on the island.  
· Scot to update on coaching director for next season –we will address next meeting.  
· Blood Drive results he had 46 people 45 pints in total.  The night of the drive 36 present and 35 pints. 
· A Mite C tournament is scheduled for end of March in Burrillville.  Approximate cost $250.  
· The jamboree at the Abbey is coming for 2/21-2/22.

	        Webmaster – Kristin 
· We will continue with the process of getting the tournament software in place for next year’s Christmas tournament.  
· The cost seems reasonable but will double check on the monthly charge or if paid in lump sum.

	        Equipment/Jerseys Update- Gina 
-    Stock ready for next year.  Will order 2 sets of socks per player.  
-    Will have pennies for try out for all levels.        

	        Squirt Update – Colin (not present)
· Tryout dates in spring will be posted

	          PeeWee Update – Todd 
· Try out dates will be posted

	          House League – Chris
New goals will be ordered

	Next Board Meeting Date/Time/Place – MJ
· Tuesday, March 1 6:30 
·  Insurance Services
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