South Lyon Panthers

January 4, 2016 meeting
Meeting called to order at 700 pm
Roll Call: Robert out of town for work
January Agenda: Motion to approve Mike, seconded by Jamie. Motion approved
November Minutes: Motion to approve as amended Nicole, seconded by Alsion. Motion approved
Call to the Public: only board members present at meeting
Managers report:

Football: The board needs to determine if there is away to provide Hudl to the teams and how to go about doing it if
that is something we choose to pursue . Do we want to keep Panterfest completely in house or would we like to
scrimmage teams from other communities? Will start to inquire to other communities.

Cheer : A checkis needed for the SLHS cheerleader boosters.

Treasurer: The letter needed for us to become a 5013¢ was mailed and we should know in the next 90 days if we have
been approved.

We will have to give the medics a 1099 at the end of this year.
Cheer Equipment: Nothing at this time.
Football Equipment: Nothing at this time.

Events Manager: Jamie would like to have a goal that we are raising funds for and then show people where we are in
reaching that goal.

Volunteering: As of today, 16 families that did not volunteer have still not paid the money due. Of the sixteen 11
families were lower than varsity level, 8 from football and 3 from cheer.

Old Business: nothing at this time

New Business:

General timeline is to have the coach selection in March.

Michelle will be taking over the the UD books and communication.

KV Sports- George wanted to suggest we consider going with sublimated jerseys. He answered question and explained
the process and the benefits. He also suggested that we include the cost of practice jerseys in the registration fees and
provide these as well.

Motion to adjourn 8:35 pm by Nicole seconded by Mike. Motion approved



