Meeting Minutes
Arizona Amateur Hockey Association 

Monthly Meeting at the Ice Den Warming Room
Monday, March 14, 2016 at 7:00
Remember Voting Board Members only at 6:00

Conference Call in Number 712-832-8310
Dial in Access Code is 608-0156
· Call to order 
· 7pm
· Dial in to Conference call if needed 
· No need for dial in as Joth couldn’t join the main meeting
· Establish a quorum and identify any directors with proxies 
· Tony Radke – Chris Ihling

· Chris Ruhling – Jim Curley

· Tait Green – Jeff Farr

· Todd Brodfeurer – Melissa Yubeta
· Introductions 
· 7pm
· Approval of the agenda
· Jim Curley – 1st 
· Bruce Urban – 2nd 

· Approval of last month’s minutes (Sent on February 14th)
· Jim Rogers – 1st 

· Brian Gallagher – 2nd 

· Reports
· Treasurers Report
· The report was passed out by Jim and he advised the board that we are currently 30K+ however this month’s expenses  for AZYHL, player development camp and playdown checks have come in 1st of the month so haven’t deposit yet, still missing a couple from AZYHL. As of next month we should be sitting where we are for the year.  We have coyote money, registration money and a couple of associations haven’t billed for ice yet as well. Sherri asked during the meeting what money we are waiting for and Jim advised there are a couple of teams from the AZYHL championships supposed to be sending checks to Jim.  Becky said she believes it is one CAHA team for $850 and she will send Kristy an email on that so she can follow up. Jim said we need to get a better process, perhaps have someone in charge who the associations pay directly and then that person gives it to him.  He said all the checks are different so who knows what teams they are, some don’t have team names on the checks and they should have the Team Name, Division and Coach’s name. He said going forward with the finance committee in place they will put some parameters in place and if the associations don’t follow their Team doesn’t play. 
· Coaching Report
· Larry stated the Coaching clinic season doesn’t start for 6 months but they are preparing and will soon send out an email with dates. There are solid dates for instructor training, July 15tyh, 16th and 17th to Minnesota, This will include Level 3 revamping, going to be trained in that presentation as well as other topics to help us become better presenters. Coaching, under goaltending subtopic, been contacted by national goaltending coach and chief.  Goaltending director RMD, went out to Idaho falls, New Mexico and did these coaching clinics, There will be a webinar Thursday that Larry will be attending, How to teach the goalies, what to teach him, National curriculum teach volunteer coaches how to coach the goalies effectively. Larry will now be the regional representative and he will be in charge of assigning a guy for each state, May go to Michigan for 5 days for clinic, 
· Officiating Report 
· Not much news for registration, There were 2 guys sent to Colorado Springs for instructor training. Brian and the association using summer downtime for shadowing, mentoring program so in place new season.
· Had one of our best board meetings the last couple of meetings, The majority of our work is done at this time in the year, have things in place going into next season.  We have completed the feedback form and we have Taylor from Arcadia piloting it to test it out, expand it to coaches in high school, arbiter supporting it so working with them to get the kinks out.  There are only 5 questions as well as open comments and the purpose is to get feedback on officials. Identify which of the 4 guys evaluating in high school. Traditionally have our meetings on 2nd Tuesday, causing issues because it was the day after this one, so switched it to 4th Tuesday of the month to get more people to come.  Leeor asked if there was anyone at the Championships such as Supervisors to monitor the refs? He stated this would have been a good time.  He asked do you send out Supervisors and Chris said they do send out evaluators but not as many as they want which is something they are going to work on for next season. Brian stated one person completed their registration since last meeting. Also said the Officiating training with USAH hockey is structured and seminars cannot happen until the National Meeting which is usually the end of August which unfortunately when the season starts which means a lot of players are on the ice numerous times during the week and therefore don’t have the time to ref. He said now is when we can start developing these younger officials because they are not playing a lot themselves. He did say they are retaining more this year which more Level 2 and 3 which is the key. 
· Registrars Report
· Sent out the list for the unclaimed so Tammy will send to everyone.  A lot of people that aren’t on the board or registrars asking for the list of unclaimed and Donnalee has no problem with that but the only information on there is the names of the players. She will not provide any other information. She also stated that after much discussion with district registrars she will not be signing the rosters even if screening and Safesport is not complete like she used too.  She said she will be red lining people because Coaches drag their feet to get it done.  She said if the Coach has a current screening in September but expires December 31st they are not doing it until January and she is not going to allow that this upcoming season. 

· Disciplinary Report
· Since last meeting Bruce said there were 2 hearings, 1 match penalty on Feb 16th adult Scottsdale which was a boarding call. Usually boarding calls for a minor, major, game misconduct or match, in this case it was a match, person who was boarded, removed from ice via emergency services, told at night of meeting ok, nothing broken, just pain. The committee gave a 5 game suspension and 1 year probation. On March 7th there was a match for an assistant coach for removing team from ice and refusing to play. The HC was already removed for game misconduct, 30 seconds later there were 2 roughing penalties and the AC said the game was not fair or safe so he decided to remove the team and take the forfeit, he didn’t know this was a match. Bruce said you can’t just remove your team because you don’t think the game was being managed right or safe.  Official didn’t know this at the time either.  PeeWee level game, young official, AHOA reminding the officials that this is a Match penalty.  Coach now knows it is a penalty and he was given some helpful info for the future. He did receive a 3 game suspension…he now understands the parameters of coaching a game as an assistant. 

· Background Screening / Safe Sport Report
· Herb not here

· Social Media Report 
· Sharon said she sent a lot of information, basic statistics on Facebook, twitter, last year and this year, views up, bounce rate is down which means when a user goes to the site and leaves right away. A little over a minute now less than that so Sharon will look into it but feels it could be just because the site is much easier to navigate and find the information you are looking for quicker. Sharon hit a number of games to get video. People love to see those video, little videos, pictures, post reach went up over 45K, highest we seen was 28K so that was great to see. This success tells Sharon that she needs to me make herself available at more of these events so please let me know when these happen.  Likes on Facebook more than doubled, views video, over 1000 looks, video looks over the year almost tripled. Still doing some audits, working with Adam on adult page, with regards to the aspect ratio on front page she thinks she has a resolution for that.  If having issues, please let me know.  Sharon is asking for Tier 2 championship pictures. Sarah mentioned the Player development camp is this weekend maybe can come out, females start on Thursday, goalie only Wednesday, Friday Male and Female, part 1 for player development camp. Brian Gallagher asked if any plans for next fall, new managers coming in, new teams, anything we can distribute to our families to spread the word and Sharon said yes.  Sean Whyte asked should we not limit who is allowed to put up information on the website, do we really want any parent. Totally open for Twitter and Facebook for parents to send Sharon stuff.  Once you start getting one up there other parents see that and that’s how we get engagement. Liaison for website would be more controlled.   Tim has to approve anything on website, if questionable but a liaison for each association is something we will look into. 
· AAHA Admin Report
· Asked the associations to look at the Spreadsheet I sent to them showing who is listed under their Association on the Website because there is a huge discrepancy between the names listed on website and what I have on the credentials report.
· VP / Presidents Report
· Tim advised that the by- law 2.0 and 2.5, affiliate agreement needs to be signed by each association.  If we do not have one within the next week we will address.  He also talked about the Mite policy not being followed and mentioned that Mite teams were playing out of state in Vegas and Idaho and there were pictures of them in Rubber Magazine.  He reminded the board that Mite teams are not be playing out of state. He also mentioned they were playing full ice which they are also not supposed to be doing.  He said we will be putting more teeth into policies next season because we threaten to fine associations for not following policies and it doesn’t seem to work but probably because we aren’t going through with the fines. Tony is over the Mite committee and they will be addressing these concerns.   Tim also wanted to thanks Becky for her hard work, he said over a 5 week period there were 425 email many of them triplicate with how much is owed by associations.  Becky is resigning from her role in running AZYHL.  We lost a good person because people didn’t step up when they should have. Luckily we didn’t lose David too. We will be having a meeting on March 23rd to discuss the future of AZYHL, not sure of the time or place yet.  EVERY association will have a rep there and that rep will be responsible for that association for the season so if we get an email for an association it will be forwarded to that person. Tim stated that it is ridiculous that this has to happen and that the league is a great concept and we need to make it better than the last 2 years. He wants a name of a rep for each association and their email address prior to March 23rd. There will be policy changes made for instance, don’t pay the money, you don’t play.  We need to start stepping up!
· Coyotes Report

· Matt advised the board they rearranged some of the budget and they were able to come up with the money to sponsor the AZYHL trophies for each division.  He said they will keep working for more recognition for AZYHL stuff.  Matt also talked about the 50/50 that we have been given each association have not have the best turn outs and its very upsetting.  He said when we had the meetings with the assoc they asked for fundraising opportunities and 50/50 is a great opportunity to make your association known and make money. Looking at next year just using paid employees if we can’t get the Associations to step up. All it is 20 people, every association have at least 150 kids playing in their groups, 300 parents, only need 20 of them or up to 30 if you want to make more, the more you have more chance you have of making money.  Wanted to remind everyone of the Coyotes Summer camp, promote it to your players.  It is being held at Gila River, July 11th, skate with top prospects and coaches, got at least 15-20 kids in a week.  Appreciate Sharon’s help, seen a couple of associations send it out as well. Jim Curley wanted to thank them for what they did for high school. 
· Old Business
· Electronic Tender Letters
· Tim said he has spoken with docu-sign and they can set it up pretty easy unlimited for 3k a year.  The process would be the documents would go to the associations and then they would save it and send to us and tracking system at the league level go to the folder it needs too. The other option is for the associations to scan the letters we have now and sends to Tammy and she will put them in a folder. Evan said he uses docusign and the good thing about it is the tracking as well as reminders etc…
· Recruitment Policy (Follow up on Meeting at Oceanside)

· Associations please send the try out dates to Tim.  You can advertise try outs to any one in your association, on website, rubber magazine, if you want to target to certain group send to Tim and he would be more than happy to send it out for you. Sharon can get links on, flyers etc.  
· Policy Review (The Policy Committee will do this) Draft sent out on 3/11
· Thank you to the Policy committee, Jeff, Geoff, Bruce, Sherri and Tim went through the policies, incorporated all the changes that were not added, Sherri recreated the document from scratch which is 67 pages. For those who have read it and have any questions please let us know, otherwise next month’s meeting we will have a short discussion and vote. There are 2 brand new policies, the 8 and under policy adopted by the board, followed but never added officially and the house rec policy, took verbiage from Tier 2 and condensed it for house leagues. Look at the red markings as they are the changes. 
· Board Insurance

· AHSHA looked into and have a report coming to me, coverage general liability $2 million covers negligence, anything basis of lawsuit.  Coverage depends on size, number of people in association.  Over and above the 2 million that USAH covers for us, cover civil suits, additional $2 million in coverage, cushion all assoc assets, whole association could go belly up with just one lawsuit.  With the additional $2 million it comes out to be approximately $265 a month and would be the same broker that supports USAH. Within the next week they will be reaching back to Tim to give this organization a quote, very likely close to AHSHA, covers managers, coaches, directors, BOD as well as others that may be a part of the association.  Cost per year, $3600. We are a little unique because it is just the board, it is not players etc…Umbrella policy only for AHSHA on top of the USAH policy they already have. 
· Official for board to accept Jr. Coyotes and Vosha Bobcats for Tier 1.
· Bruce Urban – 1st 
· Brian Gallagher – 2nd 
· Unanimous

· New Business 
· Request to add AZ Ice Arcadia as a New Organization to the Board 
· Since the Bobcats have taken over Vosha, we are going to start up a new spring/summer development house program and would like to be included in the AAHA board.  We would like to launch in April and it would be similar to what was done with Gilbert and Peoria house programs.  It would be a feeder program for VOSHA in the future as they do not have one.  The players can’t register under VOSHA, the house programs aren’t run by travel teams and VOSHA is all Travel. This will be strictly house league starting with spring and summer first and if they can get another sheet of ice for year round they will look at that then. The application has been passed out for review and we will discuss and vote next meeting. 
· Jeremy Goltz
· Jeremy wanted to take a few minutes to speak to the board.  He started by saying that it is 100% against his style or everything he believes in but he hasn’t felt this way since his team made nationals and they thought they were in the tournament but got bounced out.  He continued to say he is a Hockey purist and in the state since 1988, played and coached U of A and ASU, running Mission for 10 years, over 250 games a year, squirt to 18U.  He represented Arizona for a long time and the reason he is doing this is to establish some credibility but more for his players as he promised his team something would be said.   He talked about the hockey state championship game for Tier II with the penalties being 14 against and 1 for.  He normally would look at himself and ask what could I have done differently in that situation, number 1 message that I try to send is can’t blame anyone else but yourself.  Own this loss as its part of the deal and part of the sport but this was the first time he couldn’t say that. The players were looking at him saying what did we do and what could we have done different.  I want to use this situation, one referee situation where they are the law, dictate the outcome of these games and in circumstances you have to deal with it.  We are in an out of town league in Chicago playing 80 games in another city and I can tell you the refs here are way below standard to a high level town like that. Never felt like something was wrong before. He stated he is talking to the board and addressing this to honor his kids because this is the only forum for this.  Kids felt like they were shafted and I don’t disagree with it.  Some of the kids have been in our assoc for 7 years.  His suggestion is to revise Tier II and make it more than just a money grab.  Use the league for standings, 1st place gets a buy, best of 3.  Tier I in this town is Tier I but one of their goals is to win a national championship for this town…doesn’t look like it is going to happen anytime soon, we have an opportunity to do it in Tier II. We should have a play down and playoff to clearly get the best team to represent. Have real solutions for this problem so no one gets shafted.  Viable solution forward, not put in that spot, refs aren’t put in that spot.  Putting the odds out there, making it a serious tournament. Be in the AZYHL and use the standings for that.  An example perhaps if you lose 75% of the game you are eliminated, 1st place buy, 2nd and 3rd compete to see who plays the 1st place team. Tim asked if everyone would be fine with the cost and they said yes.  Becky said the rinks have to back it up as well. Sean suggested we could do it like the RMD where there is a blackout period.  Bruce said tournaments have to be assigned in October, Rinks can’t wait until January to see how many teams they are going to get, dates, time etc….rinks can’t lose revenue. They asked if October is early enough and Bruce said district requires earlier than that.  Jeremy said we need to put our brains together and come up with a plan. Geoff said he doesn’t disagree with the concept but he asked what is the difference with what we have and the district tournament and the National tournament? Jeremy also stated that yes in the tournament the best team doesn’t always go but if you play a 2 out of 3 series may up the odds of the best team going.  Geoff said the tournament operates much like March madness.  He also said to Jeremy that the team beat you twice not just in the championship game. Jeremy went back to his point on how many national championships does this town have and they said VOSHA in 2005 which was 11 years ago.  Main goal is to get national championships, Tier I focuses on getting their individuals out of town, Tier II represent the state as best we can. Jeremy said it is unbelievable that even with the growth we are unable to get a national championship since 2005.  We all need to wake up and see if we can’t do something different and show the kids we are working on their behalf. Tim said to put the suggestions together and put them in a proposal and see what we come up with.  He asked Sean if he is willing to help Jeremy out with it and Sean agreed.  Evan asked AHOA what they thought about the game because they were there and Chris said the official was one of the top officials in the state and Brian said he didn’t see anything wrong with the officiating. Jeremy said he is representing a group of irrational people right now so he is trying to stay rational. Chris is asking is this the first time there was an issue, Jeremy said 250 games and this is the only time I felt the need to come.  
· Justin is here from Sun Devils and will be attending meetings
· Justin will be the Liaison between Coach Powers and Association.
· Adjourn

· 1st –  Jim Curley
· 2nd – Sarah Dennee
Future State AAHA Board Meetings at the Ice Den in the Warming Room
· Monday, April 11, 2016
· Monday, May 9, 2016
· Arizona Tentative Championship Dates and Player Development Camp Dates
· Arizona Player Boys Younger Players Development Camp – Date TBD

· Arizona Player Development Camp for Younger Players TBD
· AZYHL Timeline

· No items at this time.
