
Northfield Youth Baseball Association 
Board of Directors Meeting 

Wednesday, March 9th  
7:30 pm 

 
Administrative Reports 
1) Approval of minutes 

 
2) Financials 

Rodeo clean up check still outstanding 
 
Past due accounts – all outstanding balancing are caught up 
 
Review of current balance sheet. 
Megan will research as to the classification of field funds – new field v. field improvements  
 

3) Other Items 
Dawson Blanck – Trusted coaches program 
4 parts to the program: 

 First Aid training 

 Concussion training 

 Background check 

 Positive coaching alliance training 
Coaches have 30 days to complete the online process.  Upon completion a coaching card will be 
issued. 
 
This will allow the organization better way of tracking that training and checks were done. 
 
Pricing –  
$30 per coach for 50-149 memberships 
$27.50 per coach for 150-299 memberships 
$25 per coach for 300+ memberships 
-memberships are good for 3 years. 
-unused memberships never expire and can be rolled over to use in subsequent seasons/years 
 
Sports programs (baseball, basketball, football, soccer, et c) can share data across organizations – 
Doug to check with other Northfield organizations to see if there is interest in purchasing 
memberships together 
 
 

Travel Report 
Open Gym times – bullpen and batting cage – bullpen sessions all move to Sundays 
 
Registration update – registration closed 
 
Try out schedule – try outs March 15-17 
15U move to mid April to avoid conflicting with HS tryouts 



Try out plan – 12U/13U Tuesday, 14U/12U Wed., 13U/14U Thursday.  Chris Graupman will be there to 
get things started for the 12U/13U and will regroup for second look on day 2.   Sean will regroup for the 
14U tryout.  Equipment and evaluators are lined up.   There are still a few volunteer spots open. 

 
In-House Report 
Aaron Rushing website – Rich gave an overview of the website which will contain practice schedules, 
drills and videos available to all NYBA coaches.  Each level also has benchmarks for the end of the season 
for coaches to teach to. 
 
In-House evaluations will be April 2nd.  Volunteer forms are up on the website. 
 

Uniform update –  
Estimated $10,000 in-house costs 
T-ball/Futures - $8.50 sporttek shirts 
Rookies – 2 tone jerseys 
Minors – Camouflage 
Minors – 2-button jersey 
Hats - $11.50 – 12.00  
 
Other Items 
Catcher’s Equipment/Gloves –  
New catchers gear has been received – 18 sets 
Jerry to look through equipment shed and give evaluation of what’s there. 
 
Concessions – 
Daniel is getting things lined up with food trucks, etc.  The plan is to used sportngin to set up volunteer 
dibs for NYBA concessions including non-perishables and drinks 
 
 
 

 


