HAYAA Board Meeting, April 5, 2016
Present-  Kurt Stromlund-GM Intermed, Keith McMahon-Equipment Mgr, Joe Anna-BBall Comm/QT Rep boys, Patrick Murphy-President,  Melissa Hoffman-GM Minors, Marcus Trammel-GM Instruc, Kathy Ruf-Secretary, Hal Hebel-Treasurer,  Brenda Watt-Master Fld Scheduler, Sandy Ziebold-Umpire in Chief, Cathy Luke-Sponsorship, Tracey HEbel-Pictures/Trophies/Concessions, Tom Kastamo-GM Kid/Coach Pitch,  Lauren Depestel-Softball Comm, Wayne T/Joe P-Co-Travel Comm, Denny DeGrand-Uniform Coord, Beth Maliszewski-Spiritwear
- Call to order - 7:15 p.m.
-G.M.-Overview of each division-Could we please get plan of attack/schedule from Preiss
-Equipment-Break away bases discussed-stay with.
-Trophies/Awards/Pics-Tracey gets total team counts and total player counts for picture and trophies. Partic. awards will go to the Instructional and Kid/Coach Pitch divisions for both boys and girls.  The boys minors teams will have a playoff and 1st and 2nd place will be awarded only.  No other awards will be issued through HAYAA for any other division.
-Uniforms-90 percent picked up

-Sponsorships – Shelby Riccardi – Services in exchange for League Sponsorship. Marcus and Cathy to confirm and decide this week.
-Umpire Equipment-Sandy to confirm all with Tracey 
-Discuss field clean up –MOVED TO 4/23 10-12 with mtng following
Spranger ( boys minors & intermediate div's)

Paint dugouts, concession stands( paint & supplies provided by township)

Remove doors in the dugouts

Take down the batting cage

Clean out the concession stand

Help travel guys if they need it putting down the clay brick

Pull vines, weeds around all fences

Put wooden post back in holes in parking lot 

General raking and cleanup

Winegarner( instructional & girls cp div's)

Paint dugouts

Replace broken column on batting cage( get ahead of time)

Clean out concession stand get ready to sell out off 

Clean around fence lines pull vines, weeds, etc..

We do not have the funds this season to build dugouts on field 6

Rake and fill in divots on the fields

Farms( boys Cp/kp div)

Pull weeds around all fence lines, 

rake and smooth out fields, pull weeds

Clean out/ up the concession stand 

Weed walk around fences

Make sure bleachers are in correct place and steady 

M59 field(girls minors & majors and 8u travel)

General clean up of dugout( sweep & pick up trash)

Weed whack around fence lines 

Clay bricks in-Confirmed travel handling
-Field prep/lawn mowing- Patrick reviewed the final voting results for the lawn mowing and field prep contracts. Eastern Michigan will handle lawn mowing and Lubeski Property Services will handle field prep. Patrick will contact both regarding their winning bids.
-Project Info-Marcus etc. to handle dugouts at w.g. before cleanup and Joe A to handle soil sterilizing.

- Adjournment- 8:30(
