LEAYSA Executive Board Meeting Minutes

	Date
	Tuesday, February 16, 2016

	Time
	8:00 PM

	Location
	Little Elm Community Center




	Attendees
	
	
	

	President- Shelly Schmidt
	☒	Director of Baseball- Erin Martin
	☒
	Vice President- Lisa Floretino
	☒	Director of Volleyball- Melissa Myers
	☒
	Secretary- Jill Duke
	☐	Director of Soccer- Kyle Duke
	☒
	Treasurer- Jennifer Mince
	☒	Director of Cheer- Eboney Clark
	☐
	Facilities/Public Relations- Jason Peebles/ Chuck
	☒	Director of Basketball- Mike Lira
	☒
	Fundraising/ Sponsorships- 
	☐	Director of Softball-  Bobby Bauermeister
	☒
	Director of Football- Matthew Landry
	☒	Kelli Holliefield
	☒
	Public Attendee- Tracy Glenn
	☒	Greg Goree
	☒

Call Meeting to Order- 8:04 PM
1. Minutes were approved
[bookmark: _GoBack]New Business:
2. Public Comments- Citizen addressed the board to voice concerns on a more uniform board and organization.  Addressed concerns over Bylaws and meeting notes/agendas are not current and posted to the website.  Some sports have more info than others.  More advertising to get volunteers should be done.  Facebook/twitter should be used more from all sports.
3. Articles of Incorporation- Jennifer Mince motioned to approve, Erin Martin 2nd the motion- vote unanimous
Old Business-
4. Reminder- Issue Tax Forms to all contract workers- Reminder to all attendees, need to get tax forms completed and turned in.
5. Tax/ 501c3 Update- Reinstatement almost ready.  Final approval of articles and questions on form 1023 pending.  Timeline:  everything happens to postmark date.  We can apply for retroactive to reinstate from original date lost but can be expensive.  
a. 2015 taxes are ready but the form is not ready from the IRS.  Total cost is $850, each sport will pay $122 for reinstatement.
6. Town Athletics Ordinance- LEAYSA went in front of town council this week, they had some questions but were very happy that this will be in place and is more streamlined for all parties involved.  Insurance requirements are something the town has instilled and are not optional.  Keys will be based on case by case with the P&R Director.


Director Updates-
a. Soccer- Kyle Duke
i. 450 registered for Spring Season
ii. Season will kick off on 2/13
iii. We’ve had issues with the lights but those have been resolved
iv. US soccer passed changes for team sizes and calendar age.  North Texas soccer – U11 is 9 on 9 etc.

b. Volleyball- Melissa Myers
i. 240 registered, still have late registers coming in.  Hoping to end around 260 so we are above last spring totals.  
ii. Organizing with the school district to have gyms over spring break for both basketball and volleyball.  Partnership working much better

c. Cheer- Eboney Clark
i. Searching for new director.  1 candidate currently applied, holding interviews.
ii. LECC went to nationals got jackets, and paid bid to SA.  
iii. Cheer registration starts on 3/1

d. Football-  Matt Landry
i. Registration open ends on 3/5.  
ii. The Colony, Lake Dallas, Game Time, and 380 are having 2 event lineman challenges on 4/9 and 5/14.  
iii. The spring season will be for 6 weeks 

e. Softball- Bobby Bauermeister
i. Registration closes tomorrow 2/17/16.  Wait list for Thurs/Fri.  Draft evaluations this Saturday February 2/20/16
ii. March 19th opening day.  May 21st last day   and May 23-27th playoffs. 
iii.  April 16-17 mid-season tourney.

f. Baseball-  Erin Martin
i. Registration closed with 575 and continues to rise.  51 teams.  All players on a roster and practices have started.  Need to order equipment. 
ii. Have had an issue with uniform company and will be looking for someone to come through with uniforms in time for opening day.

g. Basketball- Mike Lira
i. Last week of season, February 20th last day of games.  Teams in top 4 spots will have playoff to determine top team to move to regionals.  TAAF in Grapevine March 4-5th.
ii. Last fundraiser was silent auction did online this year.  Town donated Rec center membership.  Meeting with town and district was great.  Will be planning for a summer season.

7. Executive  Board Reports

a. President- Shelly Schmidt
i. None

b. Treasurer Updates- Jennifer Mince
i. Each sport will owe $122 and $10 to cover taxes

c. Secretary Updates- Jill Duke
i. None

d. Facilities-  Jason Peebles
e. Fundraising report- Vacant
Meeting Adjourned- 9:27 PM

