SPRING SWAC MEETING MINUTES
WEDNESDAY, APRIL 6th 2016
LOCATION: Gull Lake School


TIME: 2:30 p.m
AGENDA:

1. Call to order – President Alisa Cooper.  Introductions and welcome to all AD’s.
Absent: Kyle McIntyre (Chinook), Kevin Falk (Stewart Valley), Carson Benallack (Burstall), 


Present: Deb Reamer (Chinook), Randy McCulloch (Herbert), Tyson Krause (Maple Creek), Daunean Dash (Hodgeville), Janna Walker (Swift Current Comp), Len Fyfe (Frontier), Adam Jackson (Swift Current Comp), Terry Pavely (Ecole Centennial), Jennifer Foley (Shaunavon), Riley Zielke (Shaunavon), Geoff Horn (Wymark), Stephen McComish (Vanguard), Darren Lehmann (Fox Valley), Errol Campbell (Leader), Kurri Darby (Ponteix), Amy Jago (Waldeck), Heidi Connor (Irwin), Darren Evjen (Success), Kris Barchuk (Gull Lake), Charlotte Anderson (Hazlet), Alisa Cooper (Cabri), Marc Benjamin (Consul), Jamee Coupe (Val Marie), Tim Ramage (Chinook Board Trustee), Michelle Kouri (All Saints)
2. Adoption of Agenda

· Marc Benjamin (Consul) makes a motion to adopt the agenda as amended.
· Val Gordon (Eastend) seconded the motion.
· Motion carried.

3. Minutes from April meeting – posted on the SWAC website
· Darren Lehmann (Fox Valley) makes a motion to adopt the [for the] September SWAC meeting minutes.
· Len Fyfe (Frontier) seconded the motion.
· Motion carried.

4. Financial Report – prepared by Treasurer Trish Carleton
· Alisa Cooper (Cabri) presented the current Financial Report.
· a. Introducing Proposed Budget 2016/2017

· Running a deficit budget for this year.  We need to look at ways to reduce expenses or increase revenue.
Expenses:

· AGM – 1/3 of the overall budget (~$5000)
· Perhaps Chinook PD and Chinook CTA could pay for Observes at AGM

· SWAC pays for Voting Members

· Snacks for the meeting – (save ~$150)
Revenue:

· Possible ways to increase revenue – gate fees, raising team fees again, reducing the awards program (ribbons, medals)
· Map Grants – our budget currently anticipates approximately $10,000 in MAP money, however we qualify for closer to $6200.  There is also the possibility to apply for special projects but we must be able to provide self-help as well.
· Approach Chinook School Division for more money (Probably not the best idea)
· Marc Benjamin (Consul) motioned that the SWAC projected budget be adopted as presented. (with deficit budget)

· Adam Jackson (Swift Current) seconded the motion.
· Motion carried.    

· b. Review of Team Fees for 2016/2017

· Len Fyfe (Frontier) motioned to increase the junior and senior team fees by $5 each. (New fees will be: Junior fee $45 and Senior fee $50)
· Darren Lehman (Fox Valley) seconded the motion

· Motioned carried.

· c. Junior Team Fees (Refunds vs Monies Owed)
· All schools need to verify that the chart passed around/emailed is accurate.
· If your school OWES money to SWAC please arrange to bring a cheque to the June meeting.  Trish will send a bill to schools for the Office Manager.  

· Refunds will be issued at June SWAC Meeting.

· d. Double Teams in Curling

· Currently schools are able to enter two curling teams into a single category (for instance, two boys curling teams) and only pay one team fee.  Should we charge schools on a per team basis?

· Do not do this in individual sports (Example: badminton) 

· Also, some schools run two volleyball teams and only pay one fee.  It was pointed out that only one of those teams can enter play offs though.
· Different because we already pay as separate entries anyway (Example: boys vs girls vs mixed)

· Adam Jackson (Swift Current) motioned that junior and senior curling second teams will also pay a team fee. 

· Riley Zielke (Shaunavon) seconded the motion.

· Motion carried.

5. Old or Unfinished Business
6. Reports

a. SHSAA – Lyle McKellar
· Welcome and thank you for the fall and winter activity hosting.
· Review of all fall and winter activities from around the province.

· SIAAA Conference – April 22-24 in Saskatoon.
· CIAAA Conference – June 16-18 in Edmonton.
· Youth Officials Conference (Grades 9-12) – June 10th and 11th 2016 in Saskatoon.
· Resolution package published after the May executive meeting.
· AGM – June in Saskatoon * Section 1 Rep available on the SHSAA Executive (which includes SWAC District) 
b. Chinook SD – Tim Ramage (Chinook Board Trustee)
· Kyle McIntyre (Chinook) could not attend the meeting. 
· Tim Ramage – Deb does an excellent job representing SWAC to board, thank you Deb!
c. Officials Commissioner – Tyson Krause
· Volleyball Clinic: September at Swift Current Comp
· Basketball Clinic: December at Swift Current Comp

· Youth Officials Conference: June 10th and 11th 2016 (6 max delegates from SWAC)

· Thank you to all Referees in Chief for organizing officials for Soccer (Dale Perry), Football (Tyson Krause), Volleyball (Deb Reamer, Heidi Connor, Darwin Seidler) and Basketball (Adam Jackson)

d. Athletic Coordinator – Deb Reamer

· See Athletic Coordinator’s Report
7. New Business

a. AGM

· Delegates: Marc Benjamin, Janna Walker, Alisa Cooper, Tyson Krause (Maybe Andrew Herrick – he will use CTA money if he can go)
· Marc Benjamin (Consul) motioned that the above people are our AGM delegation includes

· Jana Walker (Swift Current) seconded the motion.

· Motion carried.

· AGM delegation to discuss costs and whether to leave Tuesday night or Wednesday morning and bring decision to the June 8th SWAC meeting.  At this meeting SWAC will vote on what portions of AGM expenses will be covered for delegates.
b. Regional Curling Bid – 2017 

· One bid received – from SCCHS to host at the i-Plex

· SWAC committed to spending $650 by precedent.

· Jen Foley (Shaunavon) makes a motioned to accept the curling bid by Swift Current. 
· Darren Lehman (Fox Valley) seconded the motion.

· Motion carried.

c. Award Recipients 

· Outstanding Female Coach: Marie Hanson
· Outstanding Male Coach: Mike Francis

· Outstanding Official: Sherri Doll

· Service Award Winner: Marc Benjamin
d. SWAC Executive Decisions made since September 2015

· Jamee Coupe (Val Marie) made the motion to accept Central School into SWAC. 
· Heidi Connor (Irwin) seconded the motion.
· Motion carried.

e. Definition of Junior Sport

· Just a point of clarification: according to our constitution junior sport means any students in grade 9 or under.  However, as a coach please remember the following:
· If a team includes very young players then the coach needs to make opponents aware of this both when hosting and attending other tournaments.

· Coaches should also make parents aware that their child will be playing against older teams (so parents are aware of both the safety and competitive implications of this).

f. Track Clinic for Hytek

· John Cazakoff is offering a clinic for beginners on how to use the Hytek computer program for Track and Field. It will be on a week night but the date is TBA. Anyone is welcome to attend, but reimbursement must come from your school based budget not SWAC.  It will be hosted in Shaunavon.
g. Forward Planning Items

· Track Changes (relay selection, quad selection, bantam shot put) – emailed two weeks ago.
· Relay Selection – 

· Marc Benjamin (Consul) motioned to accept the Relay Selection changes.
· Adam Jackson (Fox Valley) seconded the motion.

· Motion carried.

· Quad Selection – 

· Jen Foley (Shaunavon) makes a motion to accept the Quad Selection changes.
· Andrew Herrick (Swift Current) seconded the motion.

· Motion carried.

· Make sure coaches educate their athletes about the Quad Selection criteria.

· Bantam Shot Put (Boys & Girls) – 
· Riley Zielke (Shaunavon) makes a motion to accept the Bantam Boys and Girls Shot Put changes.
· Errol Campbell (Leader) seconded the motion.

· Motion carried.

· Youth Officials Conference

· June 10th and 11th 2016 in Saskatoon

· Cost $40 per student. (Need to decide on how to fund this – most likely from school based budget unless SWAC can find some youth officials development money)
· Stay on campus and meals included in the $40. 

· Applications to Tyson Krause by Monday, April 18th by 3:30 pm. (Jen Foley will help create criteria for selecting students to attend the conference)
· Jen Foley would be the SWAC delegation teacher supervisor. (even if a Shaunavon student isn’t selected to go)
· Table how to fund the conference.

· Calendar for 2016/2017 (meeting dates, junior volleyball, badminton)
· Remember this calendar is tentative and will be voted on in June.
· Junior Volleyball – playoffs must be on a weekend. Please talk to coaches regarding their preferred date.
· Badminton – issues because of where Easter break falls. Please check the calendar and let coaches know.
8. Section Meetings – Track and Field
· Meet in your section groups to fill out sheet created by Deb Reamer for Track and Field in May.
9. Adjournment

· Amy Jago (Waldeck) makes a motion to adjourn the April SWAC meeting.

· Randy McCulloch (Herbert) seconded the motion.

· Motion carried.
**Code for claiming mileage for SWAC meetings (meals are not included):

1-2-12-155-221-790-001

