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MISSION
Rice Lake Youth Volleyball strongly believes in developing each individual as a volleyball player, a student-athlete, and most importantly as a person.  We strive to utilize the framework of team sports to build self-confidence, promote team pride, foster positive relationships, and teach valuable life skills.  




GOALS
· Provide a safe, fun and affordable competitive volleyball experience for all members.
· Instill and support family values guided by respect for oneself and others.
· Educate, understand and respect various levels of competition. 
· Develop a healthy philosophy toward winning that focuses on the improvement and mastery of skills, striving to win and giving one’s best effort rather than emphasizing the number of victories.
· Teach good sportsmanship; the desire to play fairly and the ability to accept victory humbly and defeat graciously.
· Develop individual and team skills, knowledge of the game and an attitude of team participation, loyalty and responsibility. 
· Develop respect for coaches, referees, parents, players and self that promotes discipline, increasing maturity and a good reputation. 
· Develop friendships that last a lifetime.
· Build character, self esteem and personal confidence through hard work and teamwork
· Build a competitive program that feeds our high school program through both a competitive and developmental team.     



TEAM FORMATION & EVALUATIONS
· The number of teams at each level will fluctuate from year to year, depending on the number of girls registered.  
· Due to limited playing opportunities, we reserve the right to cut players at the 7th & 8th grade levels when teams are being developed.  There will be NO cuts in 4th – 6th grade.
· Teams at the 4th and 5th grade level will be divided equally with a minimum of 10 girls on each team.  
· If there are enough for 2 teams at the 6th, 7th & 8th grade levels, there will be tryouts for a competitive and a developmental team. 
· The purpose of the developmental team is to teach the correct skills that are appropriate for each age level, as well as learn the rules of the game, how to play as a team, and understand the different positions of the game; Ideally developing them into players for a position that is appropriate for their natural and learned skill set.
· Grades 6-8 are given an evaluation before the teams are determined.  This often is not enough time to fully evaluate the talents for individual players and to assess potential playing positions.  For some age groups where we have more than one team, the teams may scrimmage together during the first two weeks and at that time final adjustments to the rosters may be made. 
· A panel of experienced and knowledgeable evaluators will assess the girls on passing, setting, serving, attacking, as well as coachability, communication, attitude and effort.  





PLAYING TIME
Rice Lake Volleyball is NOT an equal play program.  RLVB is independent of Rice Lake Middle School Volleyball (which is run through the school and held in the fall).  While we do support the school program whenever possible, we are NOT associated with the Middle School program.  Please do not contact the school with issues regarding RLVB, as they are not in a position to assist you.  Please contact us.  Thank You!
· It is our GOAL that at the 4th, 5th & 6th grade level ALL players will have significant court time during each match.  
· At the 7th and 8th grade level, play time becomes more competitive and is earned and/or at the coaches’ discretion.  
· Attendance at practice and attitude are factors and can affect playing time at any level.  
· Playing time is earned – never given.  Players will have to work for their playing time and work hard to keep it. 
· Our Volleyball Coaches make the final decision on all playing time.  It is not up for discussion. Be aware that the quantity of players on the team, the player positions on a team, the type of offense and defense the coaches decide to run, as well as other factors will dramatically affect playing time for all players.  Lineup decisions are primarily the result of careful consideration about our own team’s chemistry and our opponent’s strengths and weaknesses. 
· Parents should resist measuring their daughter’s volleyball experience solely by the amount of her playing time. We strive to inject each player with a love for the sport; teaching her to value the opportunity to be part of a team, and to be strong and confident, whether in practice or a game.
· For coaches, delegating playing time is a zero-sum exercise; the decision to give one player more time on the court means another player will get less. As such, all good coaches know that with each decision, however well-considered, comes the likelihood that someone will be disappointed. 
· Strong teams have strong benches. Players who stay focused on the match while not on the court greatly increase their chances of success once they enter the game.  Spirited bench players almost always infect their teammates with optimism and extra energy!

PRACTICE EXPECTATIONS
Schedules – All teams will normally be scheduled for a minimum of two practices each week of the season.  Practices may be rescheduled or cancelled due to one or more of the following scenarios: a holiday, weather, coach sickness or absence or gym conflicts.  For updates to practice schedules, please be sure to check your email or our website often at www.ricelakevolleyball.com 
Attendance - Players are expected to attend all scheduled practice sessions.  We realize that this is not always possible due to any number of outside conflicts.  However, all absences, planned or emergency, must be communicated to the team’s coach as early as possible.  Consequences for missing practice are handled on a team by team basis by the coaching staff.  It is important that every player understand the nature of team sports and the effect their absence has on the entire team. It is in practice that you will improve your skills and earn your playing time!

Preparation & Punctuality – please be on time for all events!
· Practice always starts on time – arrive 10-15 minutes prior and be ready to go at least 5 minutes before practice starts.  This means that you are in the gym with shoes & kneepads on at the scheduled start time.
· If you need to have an ankle, wrist or fingers taped, please allow enough time to do this before practice begins. 
· Each team will set up and take down their own net if required to do so.  All nets must be set up without verbal orders from coaches and they must be set up as soon as we are allowed on the practice courts. 


Attire & Appearance
· No jewelry or gum on the court. 
· Hair must be pulled back and out of face.
· All players must be dressed in required practice apparel: 
· athletic shorts, spandex, or leggings 
· t-shirt or tank top that covers stomach
· athletic shoes
· “Street” shoes are not to be used on the volleyball court.  A pair of court shoes specifically for volleyball is preferable, however any cross trainer will also be acceptable so long as they are only worn inside.  This helps preserve the life of your shoes and helps maintain the “gripping” properties that are essential for the agility and quickness required in volleyball.  Most importantly, it helps keep the floors and soles of your shoes clean which prevents injuries due to slippery floors/shoes. Remember to bring another pair of shoes to change into before leaving the gym.

Behavior
· No unrelated talking or socializing once practice begins.
· Cell phones in the gymnasium must be turned off.
· 100% focus and attention is required during practice. Be focused and ready to go each and every time.  When the team or individual goes through the motions with minimal focus level, errors start to occur, greatly increasing our chance of failure. When we are focused, our team and program will have the edge over teams and players that do not understand the game. We must focus in practice.
· Hustle everywhere when in the gymnasium. 
· All loose balls will be shagged promptly and placed in the cart before water breaks.
· Water breaks will be taken as a team.  Although water fountains are available, bringing your own water bottle is recommended.   
· Hold the ball when any coach is talking.
· Practice huddles/talks – Players will huddle tight in front of coach(es) and stay attentive until dismissed. All eyes are on the coach.
· Have fun!  Volleyball is fun!
           
             


TOURNAMENT EXPECTATIONS

Schedules - Our tournaments are scheduled through the WIVL (Wisconsin Independent Volleyball League), which is run through the Great Northwest Basketball Association (www.gnbl.org).  Tournaments are scheduled to be posted on the Monday prior to play.   We have no control over when the schedules are posted, nor which teams the WIVL schedules us to play, therefore we do not know the strength/weakness of particular teams we will face. 
Attendance - Players are expected to attend all tournaments scheduled for their team, although we realize that this is not always possible due to any number of outside conflicts.  However, all absences, planned or emergency, must be communicated to the team’s coach as early as possible.  Consequences for missing a tournament are handled on a team by team basis by the coaching staff.  It is important that every player understand the nature of team sports and the effect their absence has on the entire team.  For tournaments, this means arriving at the playing facility early enough to find your team, get settled, and prepare yourself to play.  You can expect that your coaches will want you to be gathered as a team and ready to go at least 45 minutes before the first match.
Match & Tournament Protocol
· All practice expectations regarding behavior, attire, appearance, preparation and punctuality will apply to match & tournament situations.
· All players need to arrive at the tournament venue 45 minutes prior to the first scheduled match.
· All players need to be dressed and ready to go 30 minutes prior to the first scheduled match. 
· Any player on the bench will be 100% focused on the match displaying support for the players on the court.
· Immediately after the match is over, coaches will meet with their players.  No one is to depart from the premises until dismissed by coach.

Competition is where we apply what we have learned and worked on in practice. The players who take competition lightly are the weakness of any team. Competition is not recreational nor is it our win/loss record; it is the measuring stick of how hard we work, and how that hard work pays off.  We must physically and mentally prepare to compete.  All individuals on this team are expected to compete at their highest level, and to take pride in how we play.










GRIEVANCE POLICY

RLVB has established the following policy which is intended to aid the parents, players, and coaches in the event that any problems may arise during the season.  Failure to abide by ANY of these guidelines will result in an immediate suspension from play until the matter is resolved.  We understand the parenting joys and frustrations that can sometimes accompany athletics and are glad to speak to you about your daughter, but ask that you:
1. Avoid jumping to conclusions.  Remember that some kids tend to exaggerate both when praised and criticized, and that decisions about complicated issues like playing time are usually the product of many factors.
2. Wait 24 hours after the triggering event.  Cooler heads are inevitably more productive.
3. Do NOT ever confront a coach in front of players - our coaches are volunteers and they are valuable to us!  
4. Adhere to our “Chain of Command” while attempting to resolve the issue.

Chain of command
1. Insist that your daughter try to work out volleyball related issues directly with her coach before enlisting your assistance.  Learning to deal with authority figures is one of the supreme benefits of participating in organized sports.
2.  If, after speaking with the coach, your daughter does not feel like the problem has been resolved, then you as parents may contact your daughters coach with the intent of peaceful resolution.
3. If a peaceful agreement/understanding cannot be reached then you should contact a RLVB board member.


The line of communication will be strictly followed within the RLVB organization. We believe that if all members, coaches, players and parents are conscientious in following the proper chain of communication, most problems can be resolved in a smooth and comfortable way. 


VOLUNTEER & FUNDRAISING  REQUIREMENT

For our volleyball program to be successful, there are times when you will be asked to volunteer.  When it is time for your child’s team to host a tournament, you will be asked to work for a few hours on the day of the tournament. Arrangements can be made to volunteer at the other home tournament if it will not work to volunteer at your child’s tournament.  Failure to work or contribute during the hosted tournament will result in a $100 charge and potential inability for your daughter to participate in future league play or practices.  Furthermore, should you fail to help you will be required to pay admission to the tournament.  PLEASE – we depend on parental support to keep our registration fees low.  Money from admissions and concession sales at these tournaments is what allows our volleyball program to exist.   With everyone’s help, your required contribution and time commitment will be minimal!  Please know that we would rather have your help than your money!



RICE LAKE YOUTH VOLLEYBALL BOARD

The RLVB Board currently consists of 7 parents and/or members of the community who volunteer their time and talents to make this program a reality.  The RLVB board meeting times and locations are posted on our website at www.ricelakevolleyball.com  Our meetings are open to the public and we welcome your input.  The members of the RLVB board will convene at the season’s end to review the year.  Any concerns regarding the prior season or future seasons can be given to the board president prior to the meeting.  All concerns will be brought to the board’s attention.  Our board members are expected to behave in a manner which reflects our mission and goals and reflects positively on the RLVB program.  Failure to do so could result in dismissal from the board.
We require a majority attendance (4 members) in order to conduct business.  Because we only have 5-6 scheduled board meetings per year, we ask that board members make every effort to make scheduled meetings.  More than 3 absences may result in the loss of a board position, however, special circumstances will be reviewed and considered.  Members must provide notice to the board president in advance if unable to attend.   If you have interest in serving on the board please let one of us know! 





COACH RESPONSIBILITIES
 Each coach is responsible for the team he or she is coaching.  Responsibilities include, but are not limited to the following:
· Keep an open line of communication between yourself, the players and parents of your team.
· Produce and distribute practice and game schedule information to parents and players.
· Prepare practice plans
· Make roster decisions.
· Answer parent concerns and questions.
· Ensure the safety of all players to the best of your ability
· Supervise athletes during practices and games
· Communicate, reinforce and model team rules and expectations in regard to player and parent conduct
· Treat all players with respect.  Do not play “favorites”
· Contact RLYVB board if help is needed to handle a problem on the team.
· Attend coaches meeting prior to season.
· Act in a way that is representative of our organization on and off the court. 




PLAYER CODE OF CONDUCT
· Be a TEAM PLAYER – use your skill in a team effort and always support your teammates with encouragement.  Never EVER blame, yell at or attack your teammate for their play.

· Give 100 percent effort every time you play - regardless of your assignment. Practice skills whenever possible to improve

· Practice good sportsmanship and maintain a positive attitude at all times.

· Treat all players, coaches, officials and fans with respect and dignity in your speech, attitude and behavior at all times.

· Keep your head up in defeat and keep your pride under control in victory.

· Show appreciation of your coach and parents and their efforts in making this program a success.  You wouldn’t be playing without them!

· Advise your coach immediately of any injury, however minor.

· Always come prepared

·  Be aware of your team’s schedule and attend all practices, games or other team events. Make every effort to be on time to all team functions!  If you can’t attend, it is your responsibility to notify the coach.   

· Maintain the same focus and enthusiasm whether you are on the court or on the bench. You accept that playing time is decided by the coach for the good of the TEAM in the circumstances of the moment. 

· Be coachable!  Be willing to make changes according to your coaches’ suggestions. If coaches seem to be pushing you, it is usually because they think you are capable of a higher level of performance.  Don’t be afraid to communicate with your coach if you have questions or concerns.  










PARENT CODE OF CONDUCT

· If your daughter will be missing practice or a game, please make sure to let her coach know in advance.
· Please make sure your daughter is prepared and on time for games and practices. 
· If your daughter has a medical condition, any physical limitations or special needs, the coach should know about it.  
· Be supportive of the coaches.  Do not confuse players by countering the coaches’ orders or instructions.  Let the coaches coach.  You’re the boss in your house; the gym is our house.  You coach attitude, we will coach skill!
· If you are unhappy with a decision made by one of the coaches, please refer to our grievance policy and refrain from discussing emotional game situations with coaches or RLYV board members for at least 24 hours after a game.  That being said, if your child is unhappy, please encourage your daughter to talk with us so we can address the issue immediately.  
· Court time and positioning is up to the coaches.  Your daughter will play where the coach determines they will be most helpful to the team.  Practice performance, attendance and attitude will all play a part in game time decisions.
· Be a good role model.  Remember, children learn best by example, so applaud the good plays of both teams. Encourage good sportsmanship by demonstrating positive support for all players, coaches, game officials and parents.
· The parent’s role should be one of support and not criticism.  Applaud a good effort in both victory and defeat and reinforce the positive points of the game.
· Emphasize skill development during practices and how it benefits athletes.  
· Be supportive of the team and all of its players.  Never speak negatively about any player with your daughter or other parents; this ultimately only hurts the team.
· Try to keep this activity in perspective.  It’s supposed to be fun for the kids. Place the physical and emotional well-being of the children ahead of your own personal desire to win by remembering that the game is for the children and not the adults.
· Be completely honest about your child’s athletic ability, their competitive attitude, sportsmanship and actual skill level.  Remember that you don’t always know what happens in practice; you can’t second-guess the coach’s decisions because you may not have all of the information. 
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