
 

Oregon Soccer Club Board Meeting Agenda 
May 17, 2012, 7:30 pm   

RCI D101 Community Conference Room 

Present:, Lee Christensen, Todd Brakob, Mike Bjerke, Bryan Gruchow, John Breitbach, 
Mark Bennett, Bob Tolly, Pete McCombs, Lynn Roemer, Marcia Szabados, Eric 
Anderson, Patrick Guenther, Jim Neidhart, Danny Gildea, Mark Ward, Kevin Gowrie 
 
Absent: Kevin May, Julie Grutzner, Greg Fisher, Jon Odorico, Sandy Salzwedel, Steve 
Harvancik 
 
 
Standing Items 

1. Review and Approve – Prior Board Meeting Minutes (All) 

The April minutes were unanimously approved. 

 

2. Presidents Report (Lee) 

Verona has approached the club to join the U7 and U8 levels.  Lee will be 
meeting with Verona’s club to hear more about their proposal but only to see 
what they are proposing. 

 

3. Classic Commissioner Update (Todd) 

Todd asked the rec commissioners to tell their coaches behind NKE/PVE (fields 
9a, 9b, 10 and 11) will be busy in the next few weeks for tryouts and coaches 
may need to move their practice fields. 

We need to plan times for team formation meetings.  Todd will reserve the RCI 
community room for 5/25 to form the U14 and U11 teams. 

 

4. Financial Report (Marcia) 

The clubs tax return was inspected by the Board. 

  
5. Classic soccer costs 

The group discussed that the classic fees are expensive for many families, even 
though the OSC fees are lower than other clubs.  The group discussed ways to 
reduce the costs of our fees through fundraising to lower. 



 
The club operates at break-even typically from year to year.  Bob shared what 
the Oregon Marching Band does for fundraising.   They have a wide variety of 
options for families to raise money to offset costs.  Families can participate in 
more than one fundraising programs or could choose not to participate if they do 
not want to.  Bob proposed to have a point-person to organize this for our club, 
who can recruit several others to assist.  The Board voted, and unanimously 
approved, recruiting for a fundraising coordinator and waiving their registration 
fees and classic soccer fees for one child for every year they are organizing this, 
and the Board can re-evaluate it annually. 

 

6. Classic team formation 

Team size:  Some teams struggle to have enough players to form sometimes.  
The club tries to include as many players as possible, especially to keep players 
playing within Oregon and striving for every classic player to play ½ the game.  
Expanding rosters may not be the best decision in call cases because it would 
potentially lower competitiveness and risk losing players to other clubs, but it can 
keep more players playing.  The Board expects to error on the side of more 
players per team while also balancing where clear talent cutoffs exist.  
Expanding team sizes would also help reduce team costs slightly.  For U11s, 
12s, and 13s this is more of an issue than at older levels. 

The group also discussed recruiting from other communities earlier in the 
process if we think the numbers will be too low within Oregon when necessary, 
but we’ve seen Oregon parents not in favor of this in general.  The group 
discussed that better communication to the parents needs to be made so they 
are aware of why we would recruit outside of the community in those situations 
and hold Open tryouts. 

Playing up:  The group discussed having a policy for playing up, particularly in 
the classic level.  For players that are already playing up, if the player makes the 
higher level team the Board felt the choice should be with those parents, but the 
Board could try to influence them to play back at their own age level.  The group 
also discussed that the Board should be more proactive in communicating that 
the club discourages players playing up.  The group discussed another option 
that the younger players could player pass up as a compromise. 

Firecrackers: If there are not enough players to form a team, as soon as we 
know there may not be enough they are notified and encouraged to keep their 
options open to play outside the club.  The group also discussed trying to recruit 
players from outside the community, and also combining levels/teams together 
as a solution.  They should plan to tryout anyway. 

 

 



 
7.  Wisconsin Development Academy 

Lynn and Marcia have tried to get more information about why the WDA was 
formed and obtained more details about what would happen to the State and 
Premier leagues.  The State and Premier league will continue to exist.  Lee will 
get a message to Sandy to send out to the club members this weekend about 
why the OSC is not part of the WDA because we didn’t qualify, there will be a 
State league, and the Board feels there will still be good competition in the 
league despite some clubs moving into the WDA. 

 

8. Rookie League and Little Kickers for Fall (Eric) 

Eric proposed adding a Fall session of Rookie league and Little Kickers lasting, 6 
weeks starting after Labor Day.  Discussed having a sign up for Fall and Spring 
with a shirt and ball only once per year.  Proposed $75 for both, and $55 for only 
the Spring. 

 

9. Field maintenance (Jim) 

Field 11c turf needs improving.  Jim is waiting to hear from the school to see if 
we have permission to add fertilizer.   


