P.L.A.Y. Executive Board Meeting
7:00 p.m. May 15, 2016 

Board Members attending:  Randy Geister, Dan Gratz, Pat McGowan, Mike Murray, Shane Walz, Jeff Benson, Scott Erickson, Mary Beauvais, Tanya O’Brien
GUESTS:
Trevor – Basketball Budget Discussed as well as the status of paid coaches for basketball.  
	Paid Coach Discussion:
		Grade, Level and Cost
Paid coaches will likely be considered for “A” teams where difficulty with parent coaching has been established.
Pay - Easiest – Higher fee to athletes that compete on a team with a paid coach.  At the time of registration, the parent must agree to the additional fee for their child to be considered to be on the team with the paid coach.  
Paid coaches should be required to sign an independent contractor agreement that includes terms and conditions of the position (including PCA).
Discussed opening the gym earlier on Wednesday nights for Skills and Drills (2:30-4:00 & 4:30-6:30).  This subject was tabled to the June Meeting. 
Discussed placing a cap on volunteer refunds (much like baseball).  The refund would reflect the amount of work required.  Further discussion to be held by the basketball board.
Discussed the Basketball overages and working with the High School.
John Tauer wants to work with P.L.A.Y.  – Possibly parent talks in 2 hour sessions.  Dates TBD.
Tryouts are October 1 & 2
Discussed making a couple changes to the budget.  It will be resubmitted.  
WAVES – Did not appear but shared their budget with Scott.  There are 4 Waves teams next year.  
		Budget tabled.  
OLD BUSINESS
	
[bookmark: _GoBack]NEW BUSINESS:
President Dan Gratz Report	
Discussed a standard for refunding talented athletes that sign up for a P.L.A.Y. sport and but that are not able to participate because they also made a High School team.
Conversation started because a Lacrosse Jr. High Athlete requested a refund because the athlete made a high school team in a different sport.
General consensus – if the athlete is able to participate at the High School level in the sport that they signed up for (i.e. signed up for P.L.A.Y. lacrosse and made the lacrosse HS team), a refund is appropriate.  However, if the athlete signs up for one sport and chooses to participate in a different HS sport, a refund is not appropriate.  
Discussed an incident at Ponds 7 – the infield was flooded, trash was tipped over and the bleachers were tipped over.  There was no permanent or long term damage but the vandalism resulted in a delay tournament play.  P.L.A.Y. is investigating.
SIDENOTE – discussed looking into whether other programs (i.e. soccer, hockey) have similar PCA ideals.  
Spring/Summer Sports – Mike Murray  
Discussed Savage Dome Scheduling – At present, P.L.A.Y. is still above commitment even with the reduction in use. 
		Lacrosse – Kristin
		Softball – Dee
		Wave – Cari
		Priority is to the HS (from 3-5)
		Then to P.L.A.Y. (from 5-10)
		Dome is open to all June 15, 2016
Fall/Winter Sports Pat McGowan
Discussed Fall/Winter Budgets.
161 Registrants for NFL Flag Football
	14 y.o. (70% PL & 30% Savage)
Discussed the MN Youth World Football Association – 4 day football tournament, October 4-8
	Opportunity to extend the football season.
Treasurer – Scott Erickson
Jeff Benson	
Registration – Mary Beauvais 
	Fall registrations are open.
		Waiting on Fall Softball.
	Tennis Update – Season went well with positive feedback from the parents.  
		USTA is interested in working with P.L.A.Y. on a Pilot Program for young tennis athletes.
Technology – Shane Walz
Kristine Bartusek
Administrative Director – Randy Geister
	Discussed the need for more help for the care of the baseball/football/lacrosse fields.
Baseball tournament field maintenance is very time consuming – both administratively and at the fields.  Currently trying to get HS and College aged kids to assist in the field maintenance piece so that the administrative duties are able to be completed.  **Further discussion to follow re full time or part time help for field maintenance from April – October.
Randy and Mike will work together to put together a proposal for need, hours and pay.  This is a pressing matter as help is needed for the June 3, 2016 baseball tournaments.
	Discussed the need for a new Toro for field maintenance.
		Motion:		To devote a maximum of $15,000 to the purchase of a new TORO
			By:	Mike
			2nd:	Pat
		All in Favor – Motion Passed



MOTION -  TO ADJOURN
	By:	Dan
	2d :	Pat
All in Favor – Motion Passed
NEXT MEETING June 28, 2016 7:00 a.m.
