minutes
	[bookmark: _GoBack]Soderville Rec Board July Meeting

	6.26.2016	7:00 PM
	Ham Lake Lanes

	Meeting called by
	7:07 Chet

	Type of meeting
	Monthly Board meeting

	Facilitator
	Chet Latawiec

	Note taker
	Derek Schmitz

	Attendees
	Chet Latawiec  (Vice President)
Eric Potthoff  (Treasurer)
Derek Schmitz (Secretary)
Brian Sorvari (Board Member)
Pete Richmond (Board Member)
Mike Hawkins (Board Member)  

Corryn Anderson (Guest)

Not Present -
Ben Stai  (President)


	Approval of Minutes

	Discussion
	June Notes
	Eric Motioned
	Derek Seconded
	Motion passed



	Old Business

	Junior League Updates
6U tournament was successful
8U tournament 
Brian to serve as tournament director
10U/12U tournaments
Tournament Director still needed, going to hit up Ben to find out his availability.

Trophies for all tournaments have been taken care of.


Budget
	State tournaments for MYAS.  
		10U - 2 teams
		12U - 2 teams
		13U - 3 teams
		15U - 3 teams

$315 registration fee per team - Soderville to cover the teams.  $3150 total.

$125 gate fee (to be handled by teams)  13U won't have to pay due to hosting at SBAA

Third child 
Need to come up with plan for rec baseball getting their funds.  Corryn to play with number.  This may be tough to do because softball + BATBA register in September, rec baseball isn't until winter.

Registration - 
There is a perception that it is too high
Eric to figure out costs down at each level of baseball to possibly make changes for 2017 
Senior leagues much more expensive, but cost is being shared with all of rec baseball.








	Old Business

	
Uniforms
Mike to look at costing out shirts for our in-house tournaments - TAHO and other vendors.  Looking at 100 shirts to start.

Tournaments  
	Soderville Classic Recap -
The tournament went well overall, we could have used more teams.  The weekend the tournament was held was busy with other tournaments, for 2017 we need to look at possibly picking a different weekend.  The biggest issue is field availability (both Lions and City are needed)

Eric to talk to MYAS about hosting a 9U state tournament.  There are enough associations that have 9U teams and they are currently without a state tournament, now may be a good time to approach them about hosting one.


Fields
Roof on Soderville fields dugouts have been fixed.  City of Ham Lake took care of it.  Aluminum steel was used.

Canvas at City Park field #2 for - Pete to talk to city about getting one installed.

Misc
Any ideas for concessions - send to Corryn.  Nachos/cheese being tested for 8U tournament.

Rule changes tabled for next meeting



	Old Business 

	Next meeting 
August 1st 7:00 - Ham Lake Lanes.


	
	Meeting Adjournment.  9:23PM  Brian Motioned
Derek Seconded.
Motion passed.
	



