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Randy Honkomp, SDAHA Treasurer ran the call since Dan French & Tony Lief were not able to make the call.
Roll call done by Rhonda Schenkel, SDAHA Secretary:  Present:  Aberdeen (Jeff Scheel), Brookings (Sam Becher),  Mitchell (John Lord), Oahe (Robb Kittay), Rushmore (Vern Burress), Sioux Center (Janie Haack), Sioux Falls (John Sievert) & (Bryan Kouri), Watertown (Steve Sheehan), Yankton (Heath Larson), Freemont, NE (Steve Thompson), Maxine Tronnes (SDAHA Adm. Assist).
Not Present:  Huron, Brandon Valley, Spirit Lake, Dan French & Tony Lief.

Randy introduced Sam Beecher who headed up this committee along with the committee members listed in the proposal.  He went over the proposal listed below. See sections I,II, III, IV, V & VI listed below.  He went through examples explaining the following criteria will be used for the conference splits as far as the associations who have more than 2 teams in any specific age level.  For example if you have 1 PW team you would then be in the A division unless you are a new association who can play at the lower level – B division.  See section III:  this one is different than in the past if you have 3 teams in the same division one will be A & the other two will be B & the B teams will be split equally.  If these teams are not split equal or comparable by skill level there will be some rules or discipline actions if not followed.  
State tournaments across all levels would only have 8 teams.  This is depending on the number of teams in that division.  See explanation listed below in the proposal in section: “The following will update the SDAHA Tournament Rules”.
Geographic split for Sioux Falls will no longer exist with this new proposal, but they will have to split the teams equally.  

Randy opened it up to discussion starting with each association asking one question first & will go through each association multiple times if need be.  
Aberdeen’s question: Why it becomes the best of 3 series & not just a single game for conference play in?   Sam spoke if a team might have an off night or play a team that isn’t as highly skilled & would beat out that better skilled team this would give a good balance of who is the better team.  Best of 3 would also make it worth the drive that weekend instead of driving many miles for one game. 
Brookings on the committee no question.
Mitchell’s question:  On the even split what would be the penalties for not splitting teams evenly?  Would like to see those penalties spelled out?  Sam spoke that it could be a financial penalty or post season playing ban decision, the committee did not want to necessarily specify the penalties but to give the board or executive board the ability to have that discussion on case by case basis.  
Oahe’s question:   Do you only play within your conference? Or do you go into the other conference to play these games? What happens when you play different conferences?  Sam spoke depends on how many teams are in each conference.  Max would set up a schedule that you would play everyone in your conference whether it is a 2 game or 3 game series.  Then whatever games we are trying to achieve you could play those games outside of your conference.  You wouldn’t necessarily play everyone outside of your conference.  Oahe asked about the mileage purposes?  Oahe would have to travel many more than some of the associations so splitting them into conferences isn’t going to make it a balance travel from a mileage basis.  Sam spoke it is impossible to give everyone the same mileage, intent was to try to minimize the mileage as fair as possible.   They tried to find the best fit for lowest mileage between all associations.
Rushmore on the committee no question.
Sioux Center on the committee, but she does have a question from their ice scheduler:  With the 3 game series before the state tournament how would that effect the scheduler?  Max spoke depends on the total overall games they have & whether they are willing to play on a BJV/Varsity and GJV/Varsity weekend.
Sioux Falls, Bryan on the committee & John has no questions.
Watertown no questions.
Yankton’s question:  A & B splits?  Growing the game of hockey?  Confusion on the level splits?  Sam clarified that there will be an A conference & B conference.  The B teams will not play the A teams.  Sam will clarify that section stating that all teams will play within a single conference within a division. For example there will be a Clarke A & Campbell A, Clarke B & Campbell B.  There will be no C levels at any division.  When we start getting big enough we would add a 3rd conference.
Freemont no questions.
Rhonda no questions.
Maxine’s questions:  BJV/Varsity would split into Divisions this year?  Number of games that they would play?  Right now the rule does not state each level would play a total number of games.  The rule is based on how many teams are in each level dictates how many games they would play.  Sam stated for an example:  if the goal is to get to 22 games & if there is only 5 teams you would play each team 3 times for 15 games you would include the 3 games from the conference at the end of the season so you would have a total of 18 games so would only need 4 more games that you could play the other conference to get to the 22 games.  
Max stated this proposal would change everything that she has worked on for the Varsity games so would we change the JV/Varsity schedule or just the lower levels for now?  Sam asked Maxine what would be easier for her at this time with the team counts?  If this new proposal is not easier for her then keep the schedule the same way for the older age levels & just do the PW & Bantam levels this year & implement the JV/Varsity levels next year.
She would also like to know the counts of 1 Varsity & 2 JV teams as soon as possible if they would go with this proposal?  It might be easier for Maxine to do the proposal with JV & Varsity?  Maxine is going to hold off on the schedule until we decide which direction we are going.  
Rob Kittay brought up a point if this new proposal states if two teams at JV level how would the 2 JV teams be split equal since the Varsity coaches will need to pull up the better players from that JV team to fill their Varsity teams?  Would need clarification on that.
Randy’s question:  Who’s determining the skill levels?  If on the Executive board they might not want that responsibility since it is a very important decision.  Need to discuss this more & put more of a concrete rules down to follow.  New association coming to SD for example Freemont & Spirit Lake, but if they are established programs do they get the same grace period as someone who is just starting a brand new program for example Northern Hills & Brandon Valley?  We need to discuss this more.  Skill level is a grey area.  Has this committee discussed it to what we could use for these circumstances?  Sam agreed this would need to be modified to create a little bit more definition of what a new team & established team coming into the State association.
According to the Tournament Rules lose your first game you would go home?  Sam said correct.  Randy doesn’t know if eliminating the consolation games are good might want to revisit that more?  
Aberdeen’s question:   Play in games for the lower levels their play in games or conference play in games for the state tournament are earlier than the JV/Varsity games will there be enough higher level officials to cover these extra 3 game series on those weekends?  Sam doesn’t think this will be an issue, but Randy would like them to visit with the official scheduler to make sure the higher level officials will be needed for the conference play in games as well as the state tournament weekends.    According to this proposal each association will have to leave ice time open for the conference play in weekends in case they are hosting those games. Max is concerned how do these associations set aside ice time for younger age level tournaments for example Mite tournaments & then they are hosting a conference play in games?  Randy discussed if each association has to set aside ice time for those 3 weekends & then they are not one to host those games you have set aside ice time for nothing?  Randy would like this committee to discuss this a little more because this could create some scheduling issues.  Discussion on top 4 from each conference should be the only ones to make it into the state tournament.  
Mitchell’s question:  Jon stated this was going to be his question on the top 4 of each conference goes into the state tournament. Discussion on not everyone deserves to go to the state tournament.  If you are not in the top 4 you will not be going to the State tournament & this could happen to a few of the associations several years in a row.  Sam said the committee did discuss this, but each president needs to go back to their locals with this idea that only the top 4 from each conference will be going to the state tournament.  This is a change from what we have been doing in the past.  
Oahe’s question:   Rob is pointing out on the last page of the proposal in the SDAHA Tournament Rules Section, IV, b, 5 team Conference should be #1,2,3 receive an automatic bid, #4 plays #5 in the best of 3 series at the higher seeds arena with remaining team receiving remaining bid.    What would be the makeup of the State Tournament?  Would you do it by seed?  Not in the proposal.  Discussion would be the easiest is to take #4 from each conference would play each other & so on.  Randy asked to include the makeup of the state tournament into the proposal.
Rushmore no questions.
Sioux Center no questions.
Sioux Falls no questions.
Watertown no questions.
Yankton’s questions:  Does anyone know that statistic on 9, 10, 11, 12, 13 on how they have done in any tournament held in the state?  Randy doesn’t think there has ever been an upset in the final state tournament game as for the Varsity except there might have been an upset per Rob 10 or 12 years back, but other than that there has not been any.  Randy is not familiar with any of the lower levels as to having an upset at the state tournament.  Heath discussed he doesn’t think the parents will not be upset if we only take the top 4 from each conference to the state tournament since most do not want to see a 4 day tournament.  Sam & Randy agreed, but make sure that the locals area aware of this.
Freemont no questions.
Maxine commented:  She doesn’t have any problems with making those changes this year at the Varsity level if we went with this proposal.  She would like the decision to be made soon.  
Rhonda no questions.

Randy wants each association to take this discussion back to their locals, go over each one.  Dan did not plan on voting on this tonight.  He would like to have another conference call the week of July 11th & revisit the proposal.  Sam felt that this would give them time.  

Aberdeen:  One more question was asked if we will be going away with the State League Champion title with doing this conference play?  Max stated that we will need different patches, medallions, plaques & trophies.

Randy thanked everyone for being on the call & the committee for their time.  

Minutes done by Rhonda Schenkel.  








League Split Proposal

This proposal was generated from a committee consisting of; Bryan Kouri (Sioux Falls), Janie Haack (Sioux Center), Vern Burress (Rapid City) and Sam Becher (Brookings).  The proposal is intended to address concerns and issues seen over the last few years around the split of teams within divisions, how many levels to have within an age division, state tournament formats and how we can continue to provide a competitive level of hockey while still growing hockey in South Dakota.  Our committee was made up of members from big to small and developing to developed programs within the state association and we feel this proposal provides a good basis to help grow the game for all associations.

Proposed Changes
For the proposed below; this will replace Sections 4-H and 4-I, of the SDAHA Playing Rules.
I. DETERMINING TEAM LEVELS:  Criteria listed below will be used to determine at what level each association will roster their teams for each season.
No petition is required to play up a level but notification must be made, to the SDAHA President and Scheduler, before August 15th for Varsity levels and decided before September 1st of each year for varsity levels (this includes all jr. varsity levels).  Petitions regarding all other level teams must be made before September 15th and decided before October 1st of each year.  
Petitions to the Board of Directors to play teams at a lower level than listed in criteria below must be made before August 15th for Varsity levels and decided before September 1st of each year for varsity levels (this includes all jr. varsity levels).  Petitions regarding all other level teams must be made before September 15th and decided before October 1st of each year.  Petitions for teams to play at a lower level must be supported by a documented history of inability to compete at the league level where playing rules dictate the team shall play.
NEW SDAHA ASSOCIATION MEMBERS WILL BE REVIEWED REGARDING THEIR SKILL LEVELS.  THOSE THAT ARE DETERMINED TO BE AT LEVEL BELOW THE SDAHA SKILL LEVELS MAY PLAY ANY TEAMS AT LOWER LEVELS ONLY FOR A MAXIMUM OF THEIR FIRST 5 YEARS AS MEMBERS OF SDAHA. After 5 years, or earlier if the SDAHA Board determines it is necessary, each level must follow the outline determined in the SDAHA Playing Rules.
In this document the term ‘division’ is in reference to a specific age group, such as Bantam or Girls 12U.  These divisions can contain multiple skill levels with A being the top skill level and B being a developmental skill level within an age division; with this being referenced as the ‘level’ here on out.
If less than 20 or more teams are registered in a division with A and B levels, all teams will play in a single conference. The same holds true if there are less than 10 teams registered in a single level division.  If 21 or more with A/B divisions or 10 or more for a single level division, then a 2 conference league schedule will be followed.  The following criteria will be used for the conference splits:
I. When an association has one team at any one division, that team shall be determined to play at the A or Varsity level.
II. When an association has two teams at any one division, one team shall be determined to play at the A or Varsity level and the second team will play at the B or Jr. Varsity level.
III. When an association has three teams at any one division, one team shall be determined to play at the A or Varsity level and the second and third team will play at the B or Jr. Varsity level.  
IV. When an association has four teams at any one division, two teams shall be determined to play at the A or Varsity level and two teams will play at the B or Jr. Varsity level.
V. When an association has five teams at any one division, two teams shall be determined to play at the A or Varsity level and three teams will play at the B or Jr. Varsity level. An association will be allowed to have the 5th team play a non-league schedule as long as the remaining teams are competitive in their division. Consistent failure to maintain competitive league teams may result in the disallowance of future non-league play.
VI. If an association has two or more teams playing in the same skill level within a division the team selection must be conducted to yield two teams of equal ability and skill.
i. The SDAHA Board of Directors will review any perceived unbalanced team selections on an annual basis, after the conclusion of a season.
ii. If it is deemed that an association did not do their due diligence to create equal teams, based on ability and skill, within a level.  The SDAHA Board of Directors will determine sanctions for the offending association.
iii. Sanctions can range from warnings with financial punishments up to and including post season playing bans.
II. Recommended conference splits for levels with multiple conferences
I. Conferences will be called Campbell and Clarke.  (Conference names could be changed if desired)
II. The goal of the conference make up is to balance travel from a mileage basis for all associations competing in the SDAHA.
III. It is recommended the following associations are in each conference;
i. Campbell – Brookings, Fremont, Sioux Center, Sioux Falls 1, Spirit Lake, Brandon and Watertown
ii. Clarke – Aberdeen , Huron, Mitchell, Oahe, Rushmore, Sioux Falls 2 and Northern Hills
IV. These conference splits are recommendations and can be adjusted based on total team numbers with the goal to create close to equal team numbers within a division while still balancing travel distance. 
The following will update the SDAHA Tournament Rules
I. State tournaments will be played as an 8 team single elimination tournament, with an added 3rd place game.   
II. When a division/level has less than 8 teams the SDAHA President will determine the state tournament format in conjunction with the hosting location.  
III. For divisions/levels split into multiple conferences, a conference tournament will take place the weekend prior to the state tournament. 
IV. Conference tournament seeding will be determined based on record within the conference.  Conference tournament will comprise of a best of 3 series between teams as described below.  All games will take place at the higher seeds home arena.  
a. 4 team conference – All teams receive an automatic bid to the state tournament
b. 5 team conference – #1 seed receives an automatic bid, #2 plays #5 and #3 plays #4 in best of 3 series at the higher seeds arena with winning teams receiving remaining bids
c. 6 team conference – #1 and #2 seeds receive an automatic bid, #3 plays #6 and #4 plays #5 in best of 3 series at the higher seeds arena with winning teams receiving remaining bids
d. 7 team conference – #1 seed receives an automatic bid, #2 plays #7, #3 plays #6 and #4 plays #5 in best of 3 series at the higher seeds arena with winning teams receiving remaining bids
e. 8 team conference – #1 plays #8, #2 plays #7, #3 plays #6 and #4 plays #5 in best of 3 series at the higher seeds arena with winning teams receiving bids
f. 9 and above team conference – Follow an 8 team conference tournament with seeds below #8 do not make the conference tournament or state tournament
