IFYHA Board Meeting
August 4, 2015

In attendance:  M. Jackman, Rifelje, Linda Blank, Lisa Scott,  S. Palmisciano,  K. Batalden, Brian Anderson, Kimberly Ross, Kelly Pollard, Doc Blank, S. Lehto, Heidi Thueson, Jessica Baird

Old Business:  approval of July Minutes.  Motion to approve by Lehto.  Approved.

New Business:
1. Introduction of members.
2. Motion to add the mission statement and core values to the Policy and Procedures.  Motion to approve.  All approved.  Motion passed.
3. Coach in Chief:  A CIC will follow the ADM model within all the ages. Is this something that would like? A list of responsibilities would be created.  Lehto makes a motion to appoint a CIC in accordance to the bylaws.  Seconded and passed.  CIC will not be a voting member.
4. Member at Large: A member that does not have a child in the association to give an unbiased opinion on certain things that may be in contention.  Motion to add a MAL to attend meetings and give advice, MAL seconded and motion passed.
5. Safe Sport Coordinator/Risk Manager:  This person would take care of issues that are or could be violations to the Safe Sport rules.  Motion to create this position, seconded. Motion passed.
6. IFYHA Tournament dates for the season:
November 6-8:  Try Hockey for Free 
November 13-15: Bantam tournament
November 20-22: Girls U19 Tournament (with possible added Viewmont)
December 4-6: ‘Travel’ tournament (tentatively midgets U16-U18)
December 11-13:  Squirt  House Tournament 
December 18-20: U14 Girls (& Bantam B)
January 3-4:  PW House tournament  (or midget travel)
January 8-10: High School Tournament
February 5-7:  PW travel tournament
February 12-14: Mite House weekend
February 19-21: Travel State tourney in Post Falls
February 26-28:  HS State tourney in Boise
March 11-13:  PDC in Hailey
Motion to approve dates, seconded.  Motion passed
7.  Retention and Recruitment:
-Try Hockey for free- USA hockey will offer a free USA hockey membership with a coupon a week after the event.
-A big push with social media.  A facebook page will be created and monitored as well as Twitter.
-Ammon days was a success
-get a flyer out to the schools to advertise.
-promote high school teams more.
-city relations
-End of season banquet
8.  Girls Hockey:
	
How to target girls hockey
	Table:  Should we phase out the co-ed play?  Should girls be playing with girls only?
9.  PDC:
	October 19-21 Planet Hockey
		Mites will be included.
	Unconfirmed Robbie Glantz Oct 23-25???
	Bundled together- for one week. $175.00
	Motion to bundle cost.  Seconded and motion approved.
10.  House Hockey Revitalization (EIHAOAA):
	-Have HS house play outside teams more often.  
	-March 7th: Champions Day- a tournament to finish house season
11.  Increased cost for Referees:
	-issues with testing and continual testing each year that the referees play.
- They want 2 wks advanced notice in schedule; the refs will sign a contract; the prices will need to go up;  they hope to keep level 3 ref numbers up; they will try their best for a 3 ref system; they will bill us bi-monthly and we will try to pay them more often.
12.  Survey was sent out but responses were overall pretty positive.  80 responses were made.

[bookmark: _GoBack]Board meeting next month:  September 1st at 6:15
	

Table for September:
1. Divisional Plans
2. Equipment
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