LEAYSA Executive Board Meeting Minutes

	Date
	Tuesday, May 17, 2016

	Time
	8:00 PM

	Location
	Little Elm Community Center




	Attendees
	
	
	

	President- Shelly Schmidt
	☒	Director of Baseball- Erin Martin
	☒
	Vice President- Lisa Floretino
	☐	Director of Volleyball- Melissa Myers
	☐
	Secretary- Jill Duke
	☒	Director of Soccer- Kyle Duke
	☒
	Treasurer- Jennifer Mince
	☒	Director of Cheer- Amber Patteson
	☒
	Facilities/Public Relations- Tara Niemann
	☒	Director of Basketball-  Mike Lira
	☐
	Fundraising/ Sponsorships- 
	☐	Director of Softball-  Amy Weiss
	☒
	Director of Football- Matthew Landry
	☒	
	


Call Meeting to Order- 8:11 PM
1. Minutes were approved
Old Business-
2. Tax/ 501c3 Update- Tax exempt status was approved.  Fees for accountant approved.  Reconciliation information needs to be uploaded by the 15th.  If information is not in sport will receive a warning and a reminder to get information in.  If it’s still not uploaded sport will be charged a fee.
3. Fundraising- LEAYSA held an auction at the soccer fun fest, raised $600 for the LEAYSA main board.  Tap House donated 10% of sales from the weekend as well, final funds not in yet for this event.
New Business:
4. Annual General Meeting- June- Event will take place in June
5. Even Year Elections- LEAYSA main board Secretary and Vice President Positions need to be posted for others to apply.  LEAYSA main board will interview all applicants and vote on positions.  Both have incumbents.
Open Forum:
6. City of Little Elm- E-mails will begin to go out to the LEAYSA main board on actions that need to take place to get in compliance with the new city ordinance.  E-mails will contain actions and deadlines to prepare for the fall.  
7. Summer Field schedules- Please coordinate with the city for any LEAYSA teams that would like to use any city fields over the summer.  They have the ability to rent the fields through the town but need to be approved and on the schedule.

Director Updates-
a. Soccer- Kyle Duke
i. Fun Fest occurred 5/14 at Hydrus Wakeboard Park.  FC Dallas player Matt Hedges was there to sign autographs and take pictures.  
ii. Early registration is open and will stay open for a few weeks before move into regular registration.
iii. New rules for the fall regarding age divisions (move to calendar year) and field sizes.  Need to coordinate with the city on new goals and field sizes.

b. Volleyball- Shelly Schmidt
i. Season ended last week.  TAFT regionals next week, 10 teams are going.
ii. State will be in Stephenville 6/4
iii. Denton Water Works end of season party will be this Saturday

c. Cheer- Amber Patteson
i. Registration closes 5/31 and late registration will go through 6/13 for an additional $25.  Lower registration than last year
ii. 6/5 and 6/13 will be uniform fittings
iii. LECC tryouts will be Friday, so far 25 girls trying out, need 20 for the team

d. Football-  Matt Landry
i. Fall registration is open, will close 1st part of June.  Want to get registration numbers up early to help with ordering uniforms early.  Gives the board more time to prepare for fall.
ii. Increased the registration amount for late registrations to push more people to register early
iii. Spring season has ended.  Fall starts Aug 27th and will end in November
iv. August 13th is the event at Cowboy stadium
v. PCA at end of July.  Parents/Coaches Alliance- will train coaches.  Open to everyone, can get more information http://www.positivecoach.org/chapters/north-texas/ 

e. Softball- Amy Weiss
i. Season ends this weekend, playoffs will be the next week.  Could possibly push that to Memorial Day weekend.
ii. Summer league open for 10U- largest group
iii. Host All Star Tourney 7/16 & 7/17 in Little Elm Park


f. Baseball-  Erin Martin
i. 2 weeks left and then the playoffs will start.  6/14 will be the state tournament possible conflict with playoffs.  Many rainouts which resulted in scheduling conflicts.
ii. Plan to end season on 6/4
iii. Fundraiser- team event, each kid was asked to sell 5 $1 raffle tickets for a variety of prizes:  canopy, punching bag, guitar w/BEATS.  Also had a dunk booth for coaches- raised about $400.  Raffle raised around $3,000
iv. 6/1- fall registration opens

g. Basketball- Mike Lira

2. Executive  Board Reports

a. President- Shelly Schmidt
i. None

b. Treasurer Updates- Jennifer Mince
i. Transferred a payback to Baseball in the amount of $1,596.
ii. Each sport $350 for reinstatement (2015 reconciliation and January 2016 reconciliation).  There is currently a $35 credit, will use this and take $8 from each sport to pay accountant for the month.
iii. If LEAYSA Main board has fundraising money treasurer will use that to pay the accountant and then take from each sport to pay difference if needed.
iv. June meeting with each sport President and Treasurer to meet with LEAYSA accountant- June 21st 7-8 PM before main LEAYSA board meeting.
v. Possible check issue with Football- need to research the check and get a copy from Dick’s sporting goods to help with research
[bookmark: _GoBack]
c. Secretary Updates- Jill Duke
i. None

d. Facilities-  Jason Peebles

e. Fundraising report- Vacant
Meeting Adjourned- 8:40 PM

