CCYHA BOD Meeting August 9, 2016

Present: Melissa Quinlan, Karen Derksen, Kevin Ayer, Clarke Ayer, Becky Martin, Shannon Dankert

Absent: Scott Steve

Kevin called the meeting to order at 6:18pm

Approval of Meeting Minutes
· There were some errors in the previous meeting minutes from 5/19/16.  Shannon to update the corrections.  Melissa motioned to approve with corrections, Becky seconded.  All in favor.  Motion passed.
· There were some errors in the previous meeting minutes from 6/23/16.  Shannon to update the corrections.  Clarke motioned to approve with corrections, Melissa seconded.  All in favor.  Motion passed.
	
Vacancies
· There are currently two position openings on the BOD. Shannon will take over as the adult education coordinator; Jennifer has agreed to be the Snowbelt Representative for the association.

MIdgets
· Mike Swarthout has agreed to coach a full-season Midget team the 2016-2017 hockey season.  Ithaca has a full Midget season for 16U and some Cortland players have gone there to participate.  The Ithaca association president has spoken with Kevin about possibly combining for an 18U team that would be tournament bound.
· There is an understanding that there would be a need for more ice, which creates an increase in the Midget fees for the season.
· Shannon asked if there were enough players to be able to field the team and do we as an association have room in the schedule to be able to accommodate this.  Kevin would be able to fit in some hours as the schedule looks now, but will speak with Mike Swarthout to get some idea of how many practices and games per week that they will be looking for. Karen asked where the team would go if there was not enough ice time at JMM.  Kevin stated that Ithaca would be able to accommodate some of the ice, which is more costly than JMM.  Other options were discussed for ice at SUNY Cortland as well.
· Karen thinks that we should try and accommodate a schedule to fit this team in if we can.
· Clarke motioned to research the schedule and ice fees for the full Midget season.  Melissa seconded.  All in favor. Motion passed. 

Ratifications
· There is a need to ratify the position of Coaching Director and Head Coaches.  Scott Steve is willing to move to the Coaching Director position.  Melissa motioned to approve the move.  Karen seconded.  All in favor. Motion passed.
· With the possibility of a Midget full-season, Mike Swarthout would be willing to coach.  Nick Vail is also willing to coach the IP program again as well.  Clarke motioned to approve both positions for coaches.  Melissa seconded.  All in favor.  Motion passed.


IP Registration
· Is there a need for the association to have some extra laptops available for registration for IP?  With the registration open for other levels now, Karen stated that Sport Ngin can now enable the IP registration by clicking a button and opening the registration for IP group.  There should not be a problem with the site and it should be quick registration, the same as the other groups.  Melissa asked about the registration for age appropriate levels for individuals that are signing up.  At this time, the members need to register at the age appropriate levels.  Karen has the contact information to Sport Ngin representative.  Melissa is working with this level and would like to be able to speak with the representative from Sport Ngin to get her questions answered and be able to trouble shoot anything that may present as a problem prior to IP parents trying to register their player.
· Kevin stated that it would be a good idea that there be 2 or 3 other people on the BOD that have full access and training on the Sport Ngin site and know how to navigate it.  Having only one person who has the access and permissions is not ideal and we need to have others that can update or add items to the site in the event someone who is in charge of it is no longer available.  
· Karen stated that there needs to be controls and permissions in place for those on the BOD and those that are no longer part of BOD.
· Clarke suggested that Becky (registration), Melissa (IP Coordinator) and Karen (Treasurer) have full access and if changes need to be made later on, we can change it then.
· Contact information for BOD members also needs to be updated for those that are currently on the BOD.
· IP registration will be up and running for the IP registration and equipment hand out on 9/24/16 and the Open House on 10/1/16.
· Clarke will pick up 20 youth mouth guards, 20 youth neck guards and 20 sticks (straight blade) for the IP program as well.


Referee payments
· Fees for the referees for the 2016-2017 season have increased.
· Payment is now expected at the time of game, should coaches be responsible or the delivery of payment or some other person on BOD or Team Manager?
· After much discussion, Team Managers will now have the added responsibility of handling the monies owed to referees per game.  Clarke will work on a sign off sheet for the Team Managers that the referees can sign off on when they receive payment.  Karen suggested a mandatory monthly meeting for Team Managers so that the sheets can be handed in and also the upcoming month with games and payments in an envelope can be handed out.

Westchester Express
· Kevin has been in contact with Travis from the Westchester Express.  As it currently stands, CCYHA is responsible for paying one week and then the next week the Express is responsible for payments.  Kevin is going to request that the Express give full payment up front so that the association is in any position to have to pay the full bill to JMM.
· Kevin will contact Travis to pass along the information that is going between associations and their team.

Goalie Skills
· A coach is requesting that the first Mite practice be only Mite practice and no goalie skills clinic.  Due to the fact that there is no one that will be facilitating this and there is not much time prior to the start of it, the BOD agreed that only the 1st practice for the goalie skills sessions be terminated.  The remaining of the season will stay the same.  There are 10 Monday sessions from 5:45-6:45pm. BOD discussed options of other players, coaches and associations that may have some knowledge of a person who may be willing to instruct these sessions.  Clarke will contact Joe Zech to see if he may be interested in facilitating or Glen Anderson.  Scott was going to contact Glen, Clarke will follow up with Scott first.  
· Becky motioned to eliminate the first goalie skills session.  Clarke seconded.  All in favor.  Motion passed.

Team Sponsorships
· Karen has the work up form that was done from last season for team sponsorships
· Karen will send the paperwork out to BOD and we can vote on any changes and ratify at the next meeting.

Jerseys
· [bookmark: _GoBack]Clarke will have a conversation with Mike Browngardt from Graph Tex about orders and how long it will take as well as cost.  Midget season will be starting soon and if there is a need for jerseys within the association, we need to get them in relatively soon.  Midgets would need their jerseys ordered by 8/29/16.

Next meeting
· Next meeting is scheduled for Wednesday August 17, 2016

Becky motioned to adjourn the meeting and Clarke seconded it.  Meeting adjourned at 8:08pm
