[bookmark: _GoBack]P.L.A.Y. Executive Board Meeting
7:00 a.m. July 27, 2016 

Board Members attending:  Randy Geister, Dan Gratz, Lee Bernick, Pat McGowan, Mike Murray, Shane Walz, Jeff Benson, Tanya O’Brien
GUESTS:
OLD BUSINESS
Tabled to August until after Basketball meeting – Discussion on Wednesday early evening Basketball practices for Skills and Drills (2:30-4:30 & 4:30 – 6:30)

NEW BUSINESS:
President Dan Gratz Report	
Vice President Lee Bernick Report
Jordan has a new basketball facility that opened within the past year.  Discussed the option/possibility of utilizing that space for P.L.A.Y. needs.
Also discussed Prior Lake School Board’s interest in partnering with P.L.A.Y. on two additional baseball fields.  
Spring/Summer Sports – Mike Murray  
VP of Baseball – Bruce – just finished his two year term.  He is willing to continue as VP for the next two years.  Discussed that Bruce has done a nice job in the position as he has been very organized and involved.  Tom has another year as VP of travelling.  
VP of Lacrosse – Rachel –is not going to continue as VP.  
Fall/Winter Sports Pat McGowan
Discussed Basketballs desire to see changes/enhancements in NGIN that would allow for more usage of the program (i.e. tournament scheduling, practice scheduling, updates, etc.)
Shane will check with NGIN to find out if the program can be used for scheduling purposes. 
There has been a conversation in the community regarding PLAYinfo.org and the lack of functionality and aesthetic appeal as well as the lack of a user-friendly mobile version.  P.L.A.Y. decided to keep the look simple – however, the more enhanced look offers more functionality.  
	Pat to follow up with Trevor to determine in more detail what Basketball is looking for.  
Discussed the desire to have reimbursement standardization.  
Treasurer – Scott Erickson
Jeff Benson	
Buffalo Wild Wings update – still generating income from P.L.A.Y. athletes and their families.  P.L.A.Y. will continue with the program.  
Also discussed the need for a corporate seal and corporate letterhead that indicates who the authorized signers are for the investment accounts.  
Registration – Mary Beauvais 
Technology – Shane Walz
	Discussed fact that NBC is partnering with NGIN sports.  
Kristine Bartusek
Administrative Director – Randy Geister
Tennis camp had 44 participants with 7 coaches/players that worked with the kids.  A league will start in September.  The head coach of the program – Jeff - will soon have a position working in the P.L. school system.   
	Registrations:
		VB – Registration ends mid-August
		Cheer – numbers are up
		Football – numbers are down in every grade but registration is still open.  
P.L.A.Y. intends to look into alternatives to tackle football that are often offered in other jurisdictions such as Flag, & 7 on7.  Feedback from the community is that P.L.A.Y. would benefit from these alternative programs.  
		The Club Car was purchased for $7,900.00
The Jon Tauer clinic will be offered on September 21, 2016 from 6:30-8:30.  Tauer will be selling his book at the clinic:  Why Less is More for WOSPs (Well-Intentioned, Overinvolved Sports Parents):  How to be the Best Sports Parent you Can Be.  The cost to P.L.A.Y. is $3,500.00 – Basketball will help offset that cost.  
Discussed building a shed at Ponds by Field 8 – the city will give P.L.A.Y. a 10 year lease to use the shed.  The shed will be 36x28x12.  It cannot be any larger than that because of the available space.  The city will excavate the land and run electricity to the structure.  P.L.A.Y. has concerns that 10 years is not long enough so the Board decided to request a 25 year lease instead of a 10 year lease.  (Also discussed the option of renting a 4400 foot warehouse for $2,500.00 per month but decided that the shed is a better option for now.)
MOTION:	To approve a $48,000.00 investment in a 36x28x12 storage shed at Ponds Complex with no less than a 25 year ground lease.  
			BY:	Mike
			2d:	Lee
		All in Favor:	Motion Passed.
MOTION -  TO ADJOURN
	By:	Dan
	2d :	Lee
All in Favor – Motion Passed
NEXT MEETING Tuesday August 30, 2016 7:00 a.m.
