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LDSC

General/Board Meeting

Minutes
 January 12, 2016
Topic






Owner



Plan
              Actual

General Topics 
1) Attendance and Introductions


All



09:00 
Joe Cianciosa, Kevin Von Vreckin, Mark Jurkowski, Al Longo, Gary Butcher, Brian Amey, Doug Lattimore, Greg Willard, Steve Klein, Greg Ross, Chris Bonuito, Tim Mueller, Al Franjoine, Chuck Marino, Chuck Donner
2) Previous Meeting Minutes Review

Joe Cianciosa
a) Approval of minutes for Nov 2015 meeting.

i) Motion to accept by Mike Davis

ii) Second by Kevin Von Vreckin

iii) Motion passes unanimously.

3) Discussion with GPS Representative.

Mark Jurkowski 
a) Mark Jurkowski met with GPS. They will be attending our Board Meeting tonight to have a discussion with us.

b) They are willing to provide numerous items to us.

c) Concerns  / Feedback 

i) Players attending the GPS camp enjoyed it. 

ii) We need to discuss the “player drain” and how they may recruit.

iii) Our plan is to be more consistant, especially with the coaches clinics.

iv) We would also like more curriculum and variety.





4) House League Update



Elizabeth Snell 
a) General house update.
i) Winter session ended on Dec 19, 2015.  There were 232 players for the winter session.
ii) The spring session will run May 7th through June 25th or April 30th through June 18th, I have not made a decision yet.  No games Memorial Day weekend, double header weekend tentatively set for June 4th. Registration will open as soon as rates are settled upon. 
iii) Referee assigner - We need a new person to assign refs since Reggie has stepped down. 
5) BWNY JSL and Travel League Update

Chuck Marino/Joe C.

a) Get players registered so that we may submit our teams.
b) Bob Lichtenthal has stepped down as president of BWNY.

c) Mark Mayerhofer is now the president and Chuck Marino is the Vice President.

d) Changes from BWNY.

i) Elite Division

(1) This has been created. This division will have its own procedures.

(2) Full premier teams may enter this league. 

(3) LDSC still wants teams to register through our travel coordinator.

(4) Currently this is for U12 and younger.  In the future this may expand.

ii) Club Pass 

(1) This will mostly be an honor system. But if teams are caught, there is a penalty. 

(2) Questions for BWNY

(a) Does club pass apply to the Elite Division?

(b) Are you able to play U11 Elite and then U12 in the A division.

(3) Question for LDSC.

(a) Will club pass effect our cost?

iii) Player Dev Initiatives (age matrix and field changes)
6) Fields – set up



Chuck Donner

a) Goalie training.  Al is working with Nick to setup training.  Working on a location first.
7) Financial



Kevin Von Vreckin
a) No report 
8) End of Summer Classic



Meghan Schobert
a)  Next year the tournament will be on July 29, 2016  - July 31, 2016.  The first meeting will be on  Thursday Feb 4th at 7:30/8:00. The meeting will be at Magruder’s in Depew.  We have a lot going on this year so we will need to form a couple of committees so any help would be appreciated.  
9) Old Business



All
a) We saw some software that was presented at the BWNY meeting in August The software was presented by Nick Demarsch.- any movement on this topic?
i) We need to have a demo to show the club.  Then we may decide what to do.
10) New Business  



All.
a) Trainer training will be held in mid Feb to mid March.
b) Al Franjoine and Greg Ross have been looking at a core fitness program.  
i) They are considering running this at St. Mary’s.
ii) They are meeting with someone from Catalyst.
iii) They are also talking with John Offer. He has a fitness place at Roll and Transit
11) Adjourn



All
a) Motion to adjourn – Joe Cianciosa

b) Second – Kevin Von Vreckin

c) Motion passes unanamously
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12)  Review respondents of Conflict of Interest Statement. 
Kevin Von Vreckin

a) Al Franjoine has signed his, all board members have completed the forms.
13) GPS Partnership



Declan and Brian Patterson
a) Our relationship has been in place for 1 year and 2 months.

i) The focus of our partnership is to enhance soccer.

ii) We have been given access to the GPS curriculum.

iii) They are to provide us 3 coaches symposiums during a year.

b) Areas to improve

i) Coaches symposium.  GPS needs a good lead time to prepare for these.

ii) GPS will provide more variety in our curriculum.

iii) They will have a weekly discussion with Mark Jurkowski (our the designated LDSC contact)

iv) They are will to work with our coaches.

c) Older teams

i) Are we interested in having our players go thru the college process.
(1) On Sat Feb 27, 2016 those players may meet with the GPS Director of coaching.

d) GPS is willing to send Declan to every other meeting we have.

e) GPS Juniors – How can we help increase their numbers? Their target ages are 3, 4, 5, 6, 7 and 8

f) How can we increase our summer camp numbers?
g) From Lancaster back to GPS.

i) We could setup and education session. We need to inform parents what GPS is and what premier soccer is and how it relates to LDSC.

ii) Currently we have 20 players with GPS  from LDSC.
iii) GPS has decided they will not enter the Elite division at this time.  This is not how they see their programs.

iv) At U10 GPS does not card their players.

v) GPS still wishes to work with LDSC on player movement.  (travel to premier)

vi) GPS does recruit.  When you attend their clinics or camps they do pass out information and flyers.

vii) If we have a situation where 3 or more players are leaving a team and going to GPS, we need to work this out with GPS.

viii) The GPS summer camp will be July 11 - 15
14)  Future Soccer Strategy / Investment

Mark Jurkowski
a) St. Mary’s update
  
15)   Financials



Kevin Von Vreckin

a) In the last year we have lost about $42,000. All our bank balances are down. We need to work on our spending habbits.

b) Amy Gush is advising us to remove our team coaches from the money process.  She is advising teams deal all money through the club accountant.  If we enter a tournament, tell the parents how much per child and have them make the checks out to LDSC and send them to Reggie.

c) Mike Woodard is working on our taxes.

16)  Club Calendar



Greg Ross


17)   Old Business:




All. .

18)   New Business




All
a) Todd Adamec has resigned as a travel coordinator
b) It appears Brittany Heist is trying to find a paid position. So it does not look like we will be able to get her to help the club.
c) What can we do to improve the girls programs?
i) Some think we need a female travel coordinator
ii) Some also think we need to pay an adult.  (Someone over 25.)
iii) Should we consider bringing back an all-star game?
iv) Do we have flyers going to the schools?
19)   Adjourn
 




All

