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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2021
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2019
	P

	
	Open
	Vice Chair – House **
	4/1/2020
	A

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2019
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2019
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2019
	P

	
	Philip Davidson
	Girls Director **
	4/1/2019
	P

	
	DJ McNaughton
	Coaching Director  **
	4/1/2020
	A

	
	Joe Hersom
	Player Representative
	4/1/2019
	P

	
	Janette Kirk
	IT/PR
	4/1/2019
	P

	
	Molly Davidson
	Scheduler
	4/1/2019
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2019
	P

	
	Open
	Fundraising
	4/1/2019
	----- 

	
	Kevin Rousseau
	State Representative 1
	4/1/2019
	P

	
	Derek Wing
	State Representative 2
	4/1/2019 
	P

	
	Open
	Grow the Game
	4/1/2019
	A

	
	Nicole Sacre
	Registrar
	4/1/2020
	A

	
	Bill Boardman (interim)
	Tournament Director - House
	4/1/2019
	A

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2019
	A
A


	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes were emailed.  Vote by email tomorrow.  

Motion: Derek Wing
Second: Kandra Ayotte Foster
Vote: unanimous
Discussion: none

	


	
Treasurer’s Report
	
Money keeps coming in for registrations.  Either payments have been paid in full or are on payment plan.  One payment just came out and the last one will be in January.  Nothing from refs.  We still need to work on banner sponsors, $500 for small and $750 for larger banner.   We will use jerseys we have for 

Motion:  Derek Wing
Second:  Kandra Ayotte Foster
Vote/Approval: unanimous
Discussion:  none

	



	
Presidents Report

	 
Team Rep Coordinator: Jill Crochere present. 
New player rep position: Joe Hersom

Atoms: 2 registered this weekend; outfitted 12 players; 21 mini mites; 25 atoms

Resignations: Corey Vose – Vice Chair for House and Ian Gould as Grow the Game; we will need to find people to fill the positions.  

Chris Howe; expressed interest in the Grow the Game position

Parents meeting for mites; there has been more help from parents with boards, etc.   Is there anything more that needs to be done with parents in the locker room.

	






	
Registrar
   
	
Nicole is out of town; we will discuss next month.

	

	Scheduling
	
Rostering concerns: there are multiple layers to the Maranacook – there are 8 players cross rostered on each team; there cannot be players playing on 2 teams in the same league; for girls there is no tournament, Sue Hamlin, registrar for the state approved it; a discussion with Mike Keaney, by Dan Foster, he recognized the concerns, but he said that kids can cross roster to allow teams to pick up a few kids when they are short; we are playing Maranacook at the Squirts and Bantam level; we are not playing at Pee Wee level right now.

We had a discussion about how to handle the games; proposal is for coaches involved get together and make a decision for their teams; concerns for condoning behavior of players and coaches by playing them; the coaches make the decision and the steering committee supports them.

Mites – MidCoast classic

	

	IT/PR
	Registrations:

188 registered
Atoms 27
6 U 21
8 U 33
10 U 30
12 U 25
14 U 27
Girls 11
16 U12
18 U 2

Kudos to Janette for all her work.  
	

	
Player Development Meeting

Coaching
	10 U red and the 6U team are without a team rep.  

	

	Girls
	Participating in SM
	

	 MEAHA
	
They are looking for Grow the Game VP for MEAHA.  2 disciplinary hearings
January 6th for New England Tryouts.  Tier 4 for the December meeting needs to declare if our teams will be participating in conference tournament.  

Ben Gray wants  $1500 for the national tournaments.  

There is a state disability coordinator, Chrissy Gardner.   Proposal is for our association to put on a program for children with disabilities.

Weather cancellations: presidents are currently slated to call games; 

MHD tournament; conference tournament; states;

	    

	
	
	

	
Fundraising

	Monday the 26th is pick up for wreaths.   Over 600 pieces, up from 440 from last year, after noon time; we will be in figure skating room; a post was put on the website for each family to pick them up; 

Cash calendar for January – starting to collect donations; around $50 dollars would the goal for each donation; 

Still waiting to hear about the DD community program – if we do not get this, we need to think of other options for a fundraiser.


	

	 
	Just about 


	
































Motion to adjourn: Heather Knowles
Seconded:    Kevin Rousseau
Next meeting: December 17, 2018 at 6:00p at the Ice Vault.
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