MOUND/WESTONKA HOCKEY ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Monday, May 20, 2013 @ 6:00 PM
Thaler Arena, Mound MN
As recorded by Tim Schwob

Board Members present: John Ryan, Mark Studebaker, Tim Schwob, Kelle Bowe, Judy
Hatchett, Julie Maruska, Andrea Nelson, Tim Niccum, Jim O’Donnell(late) and Dean
Swanson

Absent:

Guests: Lisa Dierbeck, Randy Lee, Wes LaFortune (HOC), Machel Whitmore

1. Meeting Called to Order

a. By President John Ryan @ 6:02 p.m.

Approve Last Meetings Minutes
a. Motion to accept April 2013 meeting minutes as presented by Sec. Schwob.
b. Discussion?

Motion: M. Studebaker 2" G. Pioske to accept April 2013
BOD Meeting minutes as presented.
Motion: Passed Opposed: None

Guest Attendee’s
a. Lisa Dierbeck
i. 2013 MWHA Golf Tournament
ii. 7/22/2013
iii. looking for more sponsors
iv. BOD to help ID sponsors?
v. Celebrity auction?
vi. BOD member on planning committee
vii. BOD to play?
viii. Donations?
ix. Lunch sponsor
X. Raffle items?
xi. Pick up hole signs the Friday prior
xii. Social media?
b. Randy Lee
i. 2013-14 Bantam Status
1. hand out of eligible players
2. MWHS has 35 players on paper
3. Make sure tryout policy is known
ii. Shirley Hills Construction — Warming House
1. Plumbing? Randy Lee would like to see infrastructure installed
a. Sewer & water to warming house while the construction is
happening at Shirley Hills.
b. Green light ASAP
c. Hot water? Makes better ice.
i. Look into hot water heater(s) for near future?



iv.

Outdoor Ice
1. Replaced hydraulic motor on Zamboni
a. “running like a champ”
2. Maintenance on snow blowers - completed
Harlem Shake incident
1. Mission statement for activities
2. Alignment community wide with all youth organizations

Hockey Operations Committee (Wes LaFortune)
a. Position nominees (recommendations at this time)

Interim ACE Coordinator (Wes LaFortune)
Secretary (Jim Hatchett)
Bantam Coordinator (Bruce Sohns)

iv. Peewee Coordinator (Chris Dittrich)

v. Squirt Coordinator (Rick Roloefs)

vi. Mite/U8 Coordinator — (Gary Pioske)

vii. Mini-Mite Coordinator — (Gary Pioske, interim)
viii. Girls Coordinator — (Mark Peterson)

ix. Goalie Coordinator - (Todd Courneya)

X. Dry-land Coordinator — (Cory Mortenson)

xi. Skills & Tryout Coordinator — (Mark Doshan)
xii. MWHS Varsity Boys Coach — Doug Runke
xiii. MWHS Varsity Girls Coach — Chris Erickson
xiv. Board Liaison

Skater Skills
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Goalie Skills — with Attitude Goaltending?

Coaches — looking for non parent coaches

Survey results need to get back to coaches at individual level / team
Vote on recommendation

*Motion to have a silent vote on recommendations for positions listed above.

*Motion:

Judy Hatchett

2"%:  Kelle Bowe to conduct a

silent vote on the recommendations of the HOC for the positions indicated above.

*Motion:

Passed Opposed: None

Initial vote, of ten (10) BOD Members present, approved unanimously the
recommendations for the above positions with the exception of the position of Secretary.
Vote was 4 votes ‘for’ and 6 votes ‘against’. The nominee was not approved for the
position of Secretary of the HOC.

*Wes LaFortune requested a re-count or reconsideration, speaking on behalf of the

nominee.

Vote was re-counted with the addition of Jim O’Donnell arriving (10 of 11 members

present).

Vote results: 3 in favor — 7 against the nominee. (Judy Hatchett abstained due to
leaving the meeting early)



5. 2013-14 Board Assignments

President — John Ryan

Vice President — Mark Studebaker
Treasurer — Julie Maruska

Secretary / Website — Tim Schwob
Registrar — Judy Hatchett, Kelle Bowe
D3 Representative — Mark Studebaker
Ice Scheduler — Todd Courneya
Tryout Coordinator — Gary Pioske
Mite Jamboree — Julie Maruska
Fundraising -

Sponsorship — Tim Niccum
Equipment — Tim Niccum
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. Newsletter & Publicity - vacant

Tournaments Director — Jim O’'Donnell, Kelle Bowe
D3 Tournaments — Dean Swanson

Recruiting & Retention — Gary-Pioske

Volunteer Coordinator — Julie Maruska

Manager of Managers — Andrea Nelson

HOC Liaison — Gary Pioske

Outdoor Ice -

6. Registration
a. 2012-2013 Year End Season Survey (Survey Monkey)

share survey results with coaches
possible to drill down into specific results / level?

b. 2013-2014 Player and Team Projections — not official

-

i
ii.
iii.
iv.
V.
Vi.
Vii.

Mites

us

Squirts - 45 + 5 GK = 4 teams (A, B1, B2, C)
U10 — one team, what level?

Pee Wees 29 +3 GK = 2 teams (A & B2)
U12 — one team, what level?

Bantams (A, B1 B2, C)

Volunteer Hours (DIBS)

$150 volunteer check
Recommendation, by John Ryan, to up amount to $500
Table until next meeting

Orono wants to field their own U12 team

I.
@ U114
@ U10

I.
@ U8

Will take any that want to play there @ U12 B level
-OK

not sure?

want to co-op at U8?



7. Ice Scheduling
a. 2013-2014 Start Dates & End Dates for Travel Teams & Mites
b. 2013-2014 Skater and Goalie Skills
c. 2013-2014 Non-District Tournaments
d. motion on non district tournaments

i. Motion: J. Maruska 2" D.Swanson to go to three
tournaments (one out of town, two in town) as part of the registration.
ii. Motion: Passed Opposed: None

e. 2014 D3 District Tournament (Bantam-B2 & U10-A)
2014 non-District Tournaments
i. Number of tournaments
g. Practice Duration
i. Mites—1.0 hr

ii. Squirts/U10-1.0 hr

iii. Peewees/U12 —1.25hr

iv. Bantams — 1.25 hr

v. Scheduling on Weds nights?

vi. —need more input from HOC

.

8. Financial Report

April 2013 Financial Statements
DIBS Checks — 2013

Budgeting for 2013-14 Season
2013-14 Team Sponsorship
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Motion to accept April 2013 Financial Reports as presented
Prepared statements as of April 30, 2013

Motion: M. Studebaker 2" T.Niccum to accept April 2013
Financial Reports as presented.
Motion: Passed Opposed: none

*Additional motion:

John Ryan made a motion to approve spending $10,000.00 towards installing the
plumbing infrastructure of the warming house at Shirley Hills School. Seconded by G.
Pioske. See also earlier notes regarding outdoor ice by Randy Lee.

Motion: passed Opposed: none

9. Fund Raising
a. Mite Jamboree
b. 2013-14 Team Sponsorship
c. Other



10. Representative Reports / Committee Reports

a. District 3 Update

i. 90 minute games at Bantam C level
ii. ref scheduling fees to be charged

iii. Bantam

iv. More Squirt/ U10 games?
v. Locker room policy strictly enforced

Vi.
Mite Jamboree
Volunteer Policy - Julie
Publicity / Newsletter
Equipment — Tim Niccum
Web Site — Tim S.
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i. Motion by G. Pioske, second by T. Niccum to upgrade our NGIN account

to Premium Level
ii. Motion: passed
g. Learnto Skate
h. Recruitment & Retention -

11. Executive Report

a. Guidelines and Policies (Redbook)
i. Currently being revised

Opposed: none

ii. Toinclude recent policy changes from USA / Minnesota Hockey
b. Aiming to be available for review by next BOD Meeting

12. Old Business
a. *%
b_ *%

13. New Business
a. *%
b. *%

14. Adjourn
Motion: O’Donnell
Motion: passed
Time adjourned: 22:20

Bowe to adjourn the meeting.
Opposed: none



Addendum:
May 22, 20013:
Wes LaFortune indicated that he would not continue as ACE, in part, due to the decision

regarding Jim Hatchett.

May 22, 2013:
Judy Hatchett resigned her position on the BOD.

May 23, 2013:

Bruce Sohns indicated that he would no longer serve on the HOC.

May 24, 2013:

Motion made by Rick Roelofs to nominate Steve Krebsbach to serve as the Secretary for the
HOC. Motion seconded by Mark Doshan. A majority of current HOC members voted in the
affirmative to accept Steve Krebsbach as HOC Secretary.

Recommendation was forwarded, by e-mail, to the BOD Members for a vote. Recommendation

was approved unanimously by e-mail.

May 31, 2013:
Motion made by John Ryan to nominate Machel Whitmore to fill the position, on the MWHA
Board of Directors, left by the departure of Judy Hatchett. Motion seconded by Andrea Nelson.

BOD members unanimously approved by e-mail.



