SDAHA Conference Call Minutes
October 28, 2016 @ 9:00 PM CST
Proposal from SD Hockey Officials Association in 1st email

Dan French, SDAHA President held the conference call & roll call.  Voting members present:  Aberdeen (Jared Ahlberg, Mitchell (John Lord), Oahe (Nathan Sanderson), Rushmore (Vern Burress), Sioux Center (Ron Veerbeek), Sioux Falls (John Sievert), Watertown (Steve Sheehan), Yankton (Heath Larsen), SDAHA Vice-President (Tony Leif), SDAHA Treasurer (Randy Honkomp) & SDAHA Secretary (Rhonda Schenkel).  
Other present:  SDHOA:  Dan Yde, Bruce Palmer & Gregg Selberg. SDAHA Referee In Chief (Cade Bloomenrader).
Not Present:  Brookings, Huron, Brandon Valley, LAHA Spirit Lake IA, Freemont NE & NHAHA(Spearfish).

Dan informed we have enough for a quorum 11 out of 14 voting members present.  

Dan informed the board members that he had conversations with the officials & they have very strong feelings about the proposal he emailed out to us all.  The officials are in the process of finalizing their referee seminars for the season.  Dan informed he had enough support amongst the presidents to bring this to a conference call.

Dan read the proposal he sent out via email 1 & email 2 (Attached to the end of these minutes) how those figures would affect each association.  Dan asked Dane to talk first on why as referees they want to make these changes?

Dane spoke about the vote the SDAHA Board approved last spring to go to the 4 man referee system for just the State Varsity tournament.  The officials wanted to prepare themselves better for this state tournament throughout the season is one of the reasons for asking to have a 4 man system when available instead of using the 3 man system during the whole season & then changing to the 4 man for the state tournament.  They do not want to make the 4 man mandatory except for the State Varsity tournament.  They know there will be some Varsity games they will not have enough quality refs to have a 4 man system so would like to utilize the 3 man system when this arises.  They also feel they can better develop their younger refs & groom them into season Varsity officials.  They also feel there is a safety aspect on having 3 refs instead of 4.  

Gregg Selberg spoke regarding why the officials felt this is the way to go:  1.Safety of our youth.  2.Revenue neutral at first looking at the number of JV/Varsity games we had last year, but this year with the addition of a few more Varsity teams is going to cost some associations a little more.   3.Quality of the game being called for players, coaches, spectators and yes parents! (Safety 1st).  4.Too much stuff happens behind the play and this needs to stop now.  5. Liability to all parties.  The refs also will volunteer around 20 hours of their own time getting trained:  site time, seminar time, online time & concussion protocol time before they can take the ice.  

Dan asked if they could explain the safety concern since there are no statistical facts in front of us stating the game is safer with 4 officials’ vs 3.  If USA Hockey has determined that 4 man would be safer why would they approve a 3 man system?  He’s not saying an extra set of eyes isn’t good out there, but the safety aspect I think at this point is not the issue.  Dan said if we are going to switch to the 2 man system at the PW level he would like to see some of these season officials working with the younger officials at the PW level so these younger officials can learn from them.  Possibly have a season ref on the ice or be at the game to evaluate these younger officials from the stands or the penalty box & have contact with these younger officials prior, during & after the game.  Dan asked if Dane or Cade had a plan in place for something like this?  Dane said they have been discussing this.  Dane wanted to make it clear to all that they are not going to put just anyone out there to fill the 4 man system so if they do not have 4 qualified refs they would like to be able to utilize the 3 man system.  For instance; the Bantam State Tournament could potential use 12 officials that would qualify for a Varsity game that would not be available due to officiating at the Bantam tournament.

Bruce spoke regarding the decision the State made on the recommendation from the Boys Varsity coaches who would like the 4 man system at the State Tournament.  He feels if they don’t work with those officials during the regular season by using the 4 man system a few times they would not be able to give the best officiating they have for the State tournament.  He feels this would work as a training ground for some of these level 2 & new level 3 refs they can do a JV game with two seasoned refs & work a Varsity game also.  He also stated the 4 man would probably not happen every weekend, but would like to utilize it as much as they can.  

Ron Veerbeek reinforced what both Dane & Bruce were speaking about & would like to see the development at the intermediate development as well at the JV/Varsity level using this 4 man system.  

Randy Honkomp asked how many level 3 refs do we have in SD?  Cade thought about 50 refs.  Of those 50 how many would have the ability to ref a Varsity game in a 3 man system?  Cade, Gregg & Dane came up with about 20.  Randy asked if each qualified level 3 ref would sign a commitment to ref at least 3 PW games a season would they sign this paper?  All thought those refs would sign it.  Bruce informed the board there is a stipulation in their bylaws to qualify for a state tournament they are to travel 4 times during that season.  He said possibly next year they could put this in their contract in order to be eligible for a state tournament you need to help out with the younger age levels by doing 3 PW games.  Randy would like some assurance from the SDHOA that these season refs are going to help out with the younger refs for development.  Bruce said between the Officials Association & Referee in Chief they will have to work the dynamics out during this year into next year.  

Ron Veerbeek, Sioux Center said their association had one concern since they are one of the highest associations going up in cost & that doesn’t include any travel yet.  They would like to see the state utilize their local refs at their games as much as possible instead of bringing in others which would raise the cost due to travel.  Gregg stated that Bruce & Dane are going to work with Jodi to insure those locals will get those games & as Bruce informed everyone they are going to try their best to resolve this but there will be some kinks that need to be worked out.  Dane asked Ron to communicate with Cade, Bruce & Jodi throughout the year letting them know who their young refs are & in the position to do certain games. He also said they have a contact person in most of the associations to assist them in this way.

John Lord, Mitchell spoke also about the financial side regarding when we tried this a few years ago the costs went real high due to the travel & then adding an extra ref.  He & his board encouraged the SDHOA to work with Jodi more closely in getting these costs down as much as possible.  They would like this 4 man system for JV/Varsity & 2 man with PW to work, but if this becomes a financial burden on the locals due to this change then this will go away.  He understands there are some circumstances that can’t be helped.  

Bruce stated that there is a loop hole in the travel pay system that needs to be fixed for example:  if an official travels to an association on a Friday & stays there Sat & Sun he can claim travel all 3 days.  Possibly looking at adjusting the amount paid per mileage since gas is less than it was years back.  Dan said he & Cade could work on this thru the course of the season to bring something to the spring meeting.  

Vern Burress, Rushmore spoke regarding the cost & safety since they had 13 concussions on their JV team last season.  He’s not saying that the 4 man system would remedy that, but some could with an extra set of eyes catching some of the behind the play retaliations which flair up tempers.  What’s the health of a kid worth?  Possibly raising the price of items in concessions by a quarter to help cover the ref fees or raise the state mandate of admission prices for adults by $1 to cover the additional ref fees. 

Vern Burress motioned to approve the 4 man system in back to back JV/Varsity games.  2nd by Ron Veerbeek.  Dan would like to see the PW part included & Dane would like to see the 4 man system to state when available would possibly need to use the 3 man system.

Motion made by Vern Burress & 2nd by Ron Veerbeek to approve the amended motion to state “PeeWee will utilize the 2-official system at the proposed new pay rate of $45 a ref.  JV/Varsity will utilize the 4-official system for all games, as long as 2 qualified referees are available.  If the scheduler has a lack of officials able to work or qualified to work, the 3-official system will be used.  JV will utilize the 3-official system when there is not a Varsity game linked to that game.  No pay change at the JV/Varsity level.”  
1 opposed.  Motion carried.

In conclusion Dan asked Dane & Bruce to work closely with Jodi on the concerns that were brought here tonight:  utilizing some of the senior officials to help out the younger officials at PWs & Bantams, utilizing the best cost for the travel to reduce this to the best of their ability.  He knows they are not going to eliminate this totally, but please try so we don’t have wasted travel dollars be spent by local.  

Dan thanked everyone on the call.

Meeting adjourned.
Minutes submitted by Rhonda Schenkel, SDAHA Secretary.
******************************************************************************
1st Email from Dan French to SDAHA Board Members on Oct. 19, 2016.

Presidents;
 
During the Fall Meeting in Pierre, The SDHOA (South Dakota Hockey Officials Association) brought a proposal that we did not spend much time on as a representative from SDHOA was unable to attend. Some of what they brought was ideas for better time management of games, which is already in place. Locals need to work with officials to keep the flow steady throughout the day.
However, one part the SDHOA feels strongly about is using the 4-man officiating system at Youth Varsity games (and Youth JV games if immediately preceding a Youth Varsity game)
 
During the Spring 2016 SDAHA meeting, it was voted by the SDAHA Board to go back to the 3 man system. Much of the determining factor was based on the financial cost of using the 4-man system.
 
Gregg Selberg has stepped up and is leading the SDHOA in working with their proposal. Some bullet points brought forward by Gregg are:
 
1)       First concern is the health and safety of our youth hockey players. Too much goes on behind the play. The 4-man system will help eliminate that.
2)      Quality of the game being called. The SDHOA feel a much better game is called with 2 referees.
3)      To help alleviate the added cost of the fourth official, the SDHOA is proposing using the 2-man system at the PW level. According to the current schedule, there are 190 PW games across the state. Going to the 2-man system would save $40/game for a total savings of $7600 statewide. There are 90 Youth Varsity games. Adding $65 to each game for a total of $5850. A little under a total savings of $2000 statewide.
4)      The 4-man system will only be used at the Youth JV level when it immediately preceeds a Youth Varsity game. According to Gregg, that is only 15 such games this season. (I find that figure tough to believe, but could be accurate. I will have max check this out)
5)      Bruce Palmer will work closely with Jodi Sterrett to complete the Youth Varsity/JV schedule for the season for officials to ensure the right refs are assigned to the right games and wherever possible reduce travel expenses (folks riding together and only one getting the mileage expense, etc) Not sure how to get that to work on the program we use but most likely possible to make it easy for the local treasurer.
 
The SDHOA feels strongly that this is the best for the Youth Varsity/JV level. I had a conversation with Gregg as it pertained to the PW level. My question was about currently we use the PW level to get young officials games and gaining them some experience. The response was a young official will gain more experience actually calling a game while working with a more senior official than just simply lining a game. Being a referee, the young official will gain the experience of calling penalties and game management vs. just observing as a linesman. In addition, the numbers of young officials is not real strong. Many play on their own league teams and do not get many opportunities to officiate. 
 
Rob Kittay, could you please poll the Youth Varsity coaches and get some input? I know they were against the 4-man system at first, but after using it for a season, I think they seemed to like it if my memory serves me correct from the state tournament coaches’ meeting. This effects your level and would like to hear from the coaches.
 
Max, could you tell me how many Youth JV games immediately preceed a youth Varsity game across the state? Gregg said 15, but to me, that seems low. I don’t have a schedule in front of me so I do not know the actual number.
 
If these changes were to go into effect, it would require a change to our current playing rules. I am willing to hold a conference call if there is interest by the SDAHA Board. On this conference, I would like to have the Presidents, the SDAHA Executive Board, Rob Kittay as the representative for the coaches, Gregg Selberg as representative for the SDHOA, Cade Bloomenrader as Referee in Chief for SD. (any one I may have forgotten?)
 
I am not asking at this point for a yes or no vote to the proposal being asked. I am asking if there is interest among the SDAHA Board to have a conference call.
 
A “YES” vote is in favor of a conference call.
A “NO” vote is not in favor of a conference call.
 
Please respond to me by Thursday, 10/20
 
Thank you for all you do for your local association and For the state.
 
Dan French
President – SDAHA


2nd  Email from Dan French to SDAHA Board Members on Oct. 24, 2016.
To all:
There was sufficient interest to hold a conference call concerning the proposal brought to us by the South Dakota Hockey Officials Association.
 
This call will be held on Friday, 10/28, at 8PM Mountain time.
 
The call in number is 1-866-305-2467
The guest code is 378258 followed by the # sign.
 
If you have any specific questions where answers may need to be researched, let me know as soon as you can.
I have a few that I will get answers to……
1)      How many PW games are scheduled now that will go from 3-man to 2-man?
2)      What is the pay rate for linesmen and referees at the PW level? What would the referee rate be for 2-man at the PW level?
3)      What is the total amount of official base pay that as a group the locals would be saving going to the 2-man system at the PW level?
4)      How many varsity games are scheduled that would go from 3-man to 4-man?
5)      How many JV games immediately precede a varsity game where a 4-man system would be used?
6)      What is the pay rate for officials at the Varsity level? Linesmen? Referees?
7)      What is the total amount being spent on officials at the JV/Varsity level now compared to if the proposal does not pass?
8)      What is the total savings, added cost or break even once all figures are given (2-man at PWs, 4-man at Varsity, 4-man at those 56+ JV games, etc)

These are a few questions I have that I will work on to get answers to and have ready Friday evening.

I will also send out a reminder Friday during the day.
 
I generally do not like Friday night conference calls, however, the last referee seminar is scheduled for this weekend and they would like an answer prior to the final seminar.
 Thank you and will talk with you Friday night.
 
Dan 
SDAHA President

3rd  Email from Dan French to SDAHA Board Members on Oct. 27, 2016.
To all:
 A reminder about the conference call tomorrow evening, Friday 10/28, at 8PM (Mountain), 9PM Cemtral
The call in number is 1-866-305-2467
The guest code is 378258 followed by the # sign
 
I do have answers to the questions you saw on the previous email listed below
There are 192 PW games around the state that would go from 3-man to 2-man
Pay rate for PW would go from 50 for ref and 40 for linesmen to 45 for ref
Currently $130/game for PW would go to $90/game for PW
Total savings of $7680

There are 90 Youth Varsity games that would go from 3-man to 4-man
Pay rate for JV/VAR would stay the same. 65 for ref and 50 for linesmen
Currently $165/game for JV/Var would go to $230/game
Total additional cost for those 90 Varsity games is $5850
There are 67 JV games that immediately precede a varsity game that would go from 3-man to 4-man
 Total additional cost for those 67 JV games is $4355
 
Added total cost combined around the state is $2525.00 under the proposal
 
Based on the number of PW teams and JV and Varsity teams each local association has and your home game schedule, this is how it breaks down by local for current ref and pay system vs proposed methods and pay
 
Aberdeen           $405 more for the season
Brandon               $320 less for the season
Brookings            $515 more for the season
Fremont              $640 less for the season
Huron                   $120 more for the season
Mitchell                $415 more for the season
Oahe                     $415 more for the season
Rushmore           $420 more for the season
Sioux Center      $575 more for the season
Sioux Falls           $580 more for the season
Spirit Lake           $0  no difference
Watertown         $440 more for the season
Yankton               $400 less for the season
 
These figures are on base pay of officials only and DOES NOT include any figures for travel pay for officials
 I wanted to get this info out to all of you in the event you needed to share with any of your local boards.
 Talk with you tomorrow evening
 
Dan French
SDAHA President
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