Sun Prairie Youth Hockey Association
Board of Director Meeting Minutes
October 16, 2016, 6 pm

Note:
At 5:30 pm, available board members met to review travel coaches recommendations provided by ACE Dirctor Aaron White, and a coaching list prepared for approval by level was prepared.   

Audience: Julie Bowman, Kellie Feiler, and Brenda Egli

President Stacy Hollfelder called the meeting to order at 6:06 pm.  Jason Ledford and Misi Watters were noted as absent.  

1. 	PUBLIC COMMENTS 
 	None

2. 	EXECUTIVE COMMITTEE REPORTS 
a. 	Secretary –  open 
Betsy agreed to take meeting minutes.

Betsy made a motion to affirm the email vote to allow Evan Voss to play up from mites to squirts.  Nichole seconded the motion, and all approved. 

b. 	Treasurer – Gary Brendemuehl 
Gary asked if there were any questions about the reports he had sent for board review earlier.  He reviewed the balances for all SPYHA bank accounts.  Invoices for mite and mini-mite players are being prepared and will be sent by email.  

Nichole made a motion to approve the treasurer’s report as presented.  Karen seconded the motion.  All approved. 

c. 	President Elect – Misi Watters 
 	Absent, but wanted to thank the evaluators for all their hard work and diligence during tryouts.  

d. 	Past President – Betsy McCrary
- THFF – Betsy reported that SPYHA is holding two sessions of THFF on Nov. 12, one at 11:45 am and the other at 2:30 pm.  Lots of hands will be needed, both on and off the ice.  Suzanne will follow up with coaches.  This is a critical outreach tool for SPYHA to bring new players to the association.  
- SP Ice Update 
Lots of workdays have been held, with painting of the new admin assistant office, the board room, and the evaluation room now complete.  All rooms have been carpeted as well.  Thanks to Karen for helping arrange for the carpet installation. 

The Max Solutions rink management software installation is on target to be fully operational by early December.  Training has started.  Soon we should see the monitors going up and the wiring being installed.  

SP Ice is also looking to find a sponsor for an informational kiosk in the lobby.

e. 	President – Stacy Hollfelder 
 	Nothing to report that isn’t already on the agenda.
3. 	COMMITTEE REPORTS 
a. 	Volunteer Committee – The volunteer committee has two new members: Staci Willems and Traci Logothetis.  Lisa Wendler will be training and helping out for the first month to ensure a smooth transition.

b.	Annual Fundraising Committee 
Gary thanked everyone for their patience with changes to handling the raffle tickets to ensure we are in compliance with state requirements.

c. 	Communications Committee 
Nothing to report

d. 	Cardinal Cup Committee
Sue Culbertson reported that all of the travel Cardinal Cups are full except Squirt B (2 openings), Bantam A (6 openings), and Bantam B (1 opening).  She expects them to fill up soon.  So far there are no registered teams for the mite jamboree, but most associations haven’t started skating at that level yet.  

There was discussion of obtaining a Joe Pavelski jersey for a special raffle, with tickets available at the Cardinal Cup tournaments.  

Elite Embroidery will again be handling the Cardinal Cup clothing.  They will coordinate pre-orders and are also planning to come on-site on Saturday for the non-bantam tournaments for sure (haven’t’ decided on what they will do for bantams yet).  

 e. 	Concession Stand Committee 
Nothing to report

f. 	ACE Director(s) 
Aaron reported that the coaches room upgrades (benches) were a huge hit.  Thank you to Todd Draws for working on that project.   The list of potential travel coaches has been provided and will be discussed later in the meeting. 

Going forward, Aaron will be setting up some coaching sessions with Chris Finkler, who also had prepared a presentation for the coaches during the coaches meeting. Coach Finkler has also offered to watch and give practice/feedback to coaches who request that.  

g. 	Region 4 Meeting
Sue Culbertson attended a three hour meeting comprised of both WAHA and Region 4 agendas.  The scheduling meeting is in the meeting room at MIA on Oct. 23.  Leagues will be provided at the meeting.  Nov. 15 is the deadline for rosters, SafeSport, and background checks.  Referees will be paid monthly going forward, as the experiment last year was short-lived.  Seeding meeting is Jan. 4 for coaches, and they will need to bring two copies of their rosters along to that meeting.  Team reps must have all game scores reported by Jan. 1.  

Monroe was negatively impacted by some redistricting and is upset.  

Any other topics were emailed directly to the individuals involved, as they were time-sensitive.

h. 	Member Engagement/Annual Meeting – No action
 



4. 	LEVEL REP REPORTS 
a.	 Mini-Mite – Nichole Jesberger
Nichole has been working on setting up equipment hours and is awaiting the practice schedule.  Jerseys are ordered and should be in on time.  Becky is looking to schedule second session game Sundays.  Stoughton should have enough players to come down and play on one of the game days.  Otherwise, there are enough players that they will set up teams and play “in-house” on game days.  They will have a parent meeting at the first practice.

b. 	Mite – Paula Austad
Paula has been sending out information to the families.  Hopefully they will play in the Stoughton Jamboree Dec. 3.  They are waiting to hear back from Waunakee.  Mites were budgeted for 54 practices, but currently have only 46.   Becky is looking for additional practice time, but one option may be to fold the jamboree costs into dues in lieu of more practice.  Betsy and Nichole will look into this.

c. 	Squirt  - Carrie Rose
Carrie is working on an email for game opponents for the upcoming weekend.  They have Verona scheduled for Oct. 30 so far.   She is also trying to find people willing to be team reps.

d. 	PeeWee  - Karen Welling
Karen has been contacting families as well.   Scheduling league games at the scheduling meeting is a top priority; however, this upcoming weekend is also proving a challenge.  

e. 	Bantam – Sue Culbertson
Sue asked about equipment drop-off for bantam players in advance of Monday’s early practice.  This is arranged through the rink manager.   Bantam B has selected the Onalaska tournament for Jan. 14-16.  She asked if the parent meeting for bantams could be at 5:15 pm instead of 6:15 pm. 

f. 	Midget – Suzanne Doody
Suzanne noted that the midget roster is now at 25 kids.  They need jerseys for the upcoming tournament, which Marcie Rauls (jersey coordinator) and Misi are working on, while Brenda Egli is working on the roster.  

g. 	Coaches’ rep. – Jason Ledford
 Absent – nothing to report.

5. 	OLD BUSINESS 
a. 	2016-2017 Scheduling Update 
There was a question about contingency games being set this year.  Stacy explained that this was not done this year, as it caused a lot of headaches last year.   

b. 	Concussion screening 
 	Lisa Wendler has been working on this, but has had trouble getting contacts.  If she does not hear back early next week, she will approach another organization.  The hope is to screen 2004 peewees, plus all bantams and midgets, with the association covering all costs.  It would then be an alternating year activity.

6. NEW BUSINESS 
a. 	Membership Changes (release and admittance requests)  
Nothing to report

b. 	Board appointments (secretary) 
 No candidates have come forward.

c. 	Coaches 
 	Aaron White shared information on the coaches.  He was very happy to report that only one coach needed to be initially certified from all of the candidates presented!  Brenda Egli noted that the most number of coaches that can be on a roster is four.  Betsy noted, though, that for routine games, as long as coaches were certified at a level and background screened, they could help out (so practice coaches could step in if roster-listed coaches were not available).  The roster is strictly applied for playdowns and state.   Aaron pointed out that the practice coach designation provides extra hands and ensures coverage because some coaches travel routinely.   The lead coaches are designated at each level, with the main responsibility being to plan skills practices.

Karen made a motion to approve squirt coaches as presented.   Nichole seconded the motion.  All approved.   Sue made a motion to approve peewee coaches as presented.  Nichole seconded the motion.  All approved.  

For Bantam B, there was some question about which nonparent coach would be head and which would be assistant.  The board agreed to have Aaron determine that with the coaches involved and report back on the decision.  The final decision is noted below in the minutes.  With that clarification, Nichole made a motion to approve the bantam coaching list, and Suzanne seconded the motion.  All approved.  

Additional coaching options, as well as mite and mini-mite coaches, were discussed in closed session.  The full approved list is provided below.  

d. 	Refund requests (registration fee and midget players) 
There is one midget player who is beginning the season injured, but registered in hopes of playing.  The Board agreed to pro-rate dues at a later date, when the duration of the season missed can be determined. 

The midget team also includes two “super-seniors” (players who have remaining eligibility left by birthdate/USA Hockey, but have graduated).  Some U16 games will require they be held out, and dues adjustment has been questioned.  Because the final team size and any sit rotation can’t be determined until after varsity tryouts, this will be discussed at a later time.

Two families whose players will not be playing in Sun Prairie (or playing at all) requested that they receive full reimbursement of their registration fee; however, the SPYHA registration document clearly says this is nonrefundable.  The families are coming to the board asking for the board to reconsider.   Discussion was held around the purpose of the registration fee, which is to ensure player commitment to help determine the number of teams.  If there isn’t some way to get families to “buy-in” then it could cause significant challenges to projections.   Betsy made a motion to deny the requests for registration refunds.  Carrie seconded.  All approved.

e. 	Pizza Ranch fundraiser 
 	Pizza Ranch has offered a fundraising opportunity to SPYHA; however, it does require people to serve and bus tables.  After some general discussion, it was agreed that this could be a great way for teams to help offset some tournament expenses, rather than an association-wide activity.  The option will be shared with team reps.  

f. 	Other business 
There have been discussions about volunteer credits being applied for discounted services (i.e., something provided at cost) or donations for fundraising purposes.  All agreed concession credits could not be earned this way.   After discussion, the Board took no action concerning these requests.

g. 	Closed session
Karen made a motion to go into closed session.  Nichole seconded the motion.  All approved.  The audience was excused.

Additional coaches were discussed, specific to potential assignments, and reviewed and approve.  The mite/mini-mite coaching list was approved, to be distributed between mites and mini-mites (or both) as determined by Suzanne as in-house ACE Director.  

Karen made a motion to go out of closed session and adjourn.  Nichole seconded the motion.  All approved.  

The meeting adjourned at 8:30 pm.
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Final Approved Coaches List
	 
	Assignment

	Squirt 
	 

	Paul Vilwock
	SQ- A Head Coach; Squirt Lead Coach

	Jason Ledford
	SQ- A Asst. Coach

	Matt Meyer
	SQ- A Asst. Coach

	Tom Barnett
	SQ- A Asst. Coach

	Aaron Kostichka
	SQ- B Head Coach

	Todd Koerber
	SQ- B Asst. Coach

	 Rick Nesbit
	SQ- B Asst. Coach

	Alex Plummer 
	SQ- B Asst. Coach

	Casey Rufener
	SQ- B Asst. Coach(4)/ Practice Coach

	Casey Rufener
	SQ- C Red- Head Coach

	Brad Brinkmeier
	SQ- C Red Asst. Coach

	Tim Krull
	SQ- C Red Asst. Coach

	Tory Phippen
	SQ- C White Head Coach

	Ryan Smith
	SQ- C White Asst. Coach

	Dan Corderman
	SQ- C White Asst. Coach

	Pee Wee 
	 

	Bill Welling
	PW- A Head Coach; PeeWee Lead Coach

	Steven McCrary
	PW- A Asst. Coach

	Matt Meyer
	PW- A Asst. Coach

	Aaron White
	PW- A Asst. Coach(1)/ Practice Coach

	Jerry O'Gara
	PW- A Asst. Coach(2)/ Practice Coach

	Beau Bingham 
	PW- B Head Coach

	Jeff Wilcenski
	PW- B Asst. Coach

	Andy Ayres
	PW- B Asst. Coach / Practice coach

	Roger Turner
	PW- B Asst. Coach(1)/ Practice Coach

	Bantam 
	 

	Tom Lee
	Bantam A Head Coach; Bantam Lead Coach

	Chris Herwig
	Bantam A- Asst. Coach

	Nick Kanoff
	Bantam A- Asst. Coach

	Mike Gintner
	Bantam B-  Head Coach

	Joe Schumacher
	Bantam B - Asst. Coach

	Eric Leckel
	Bantam B- Asst. Coach



Mite/Mini-Mite Coaches
Suzanne Doody
Beau Bingham
Angela Nerby
Brendan Shaughnessy
Tory Phippen
Neil Burgard
Peter Fenster
Ryan Dunt
Andy Wodzien
Tim Krull
Ryan Brigowitz
Nichelle Veldkamp
Scott Cumming
Rory McGarry
Jeff Jesberger

