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Meeting held at Embrace Home Loans 110 Enterprise Center, in Middletown.  (Behind Middletown Hall…low rise building on left hand side of KVH) at 6:00 

	

	

	Attendees:
		Board Members:  Frank Toner, Sean King, Andrew Castella, Dan O’Connor, MJ Bregenhoj, Sharon McNeil, Jen Lopes, Cindy Schuster.

[bookmark: _GoBack]Advisory Group Member:  Kristin Brown, Gina DeSantis
	

	
	





 
1. Accept Consent Agenda – BOARD VOTE -APPROVED
a. Meeting Minutes – BOARD VOTE -APPROVED
b. UPDATES ONLY
i. Level Directors 
a. MDP 71 total registered (one more than last year) plus the MITE Travel.
b. Roger Grillo coming for parent talk 11/12.  He agreed to do review videos of  
     MDP practices with coaches to them to improve.
ii. Registrar
a. Total numbers are way down in House league from last year.  The travel numbers are consistent from last year. 
iii. Treasurer   
iv. Webmaster
a. Working with Sport Engin regarding the ical feed. 
v. Goalie Clinics are well attended.  9 first session and 11 the second.  
vi. Used Equipment Sale total   
a.  Just over $2K a lot of people thought it was the weekend prior.  Try to 
     keep for the same weekend next year.                                                                                                                               

2. SNEHC & RI HOCKEY Update (Frank) – 	
a. There is a shortage of refs in the league.  Some just not showing up.  Additional certification clinics will be held.  
b. D3 player can get patched and maybe some of the parents who have played hockey.  
c. Roger Grillo is having a talk with MDP parents this week.  
d. Growing the game commercial is increasing the hits on the RI and Newport website.  We will try to track this to see the spikes.
e. We need to make sure we are set for refs for the tournament, we will continue to have the refs scheduled through the league. 
f. Looking at retention levels, USA Hockey is contemplating moving checking to Midgets only.  They moved checking out of PeeWee in 2010.  

3. Coaching Coordinator Discussion – (Frank/Sean) (Tabled from prior meetings).
a. Coaching Coordinator Proposal Doc has Background info attached
We really need this position…paid?  Paid part can become a slippery slope, which positions get paid.  We are a volunteer organization.  We will revisit this position after we see the results of the 2017 tryouts.  

4. Christmas Tournament Update (Sharon)
a. Teams Finalized and paid 2 bantam teams dropped out.  1 PW A opening.  
b. Game Schedule is almost complete need proofing
c. Timers/Scorers – Coogan boys at St. G and Will Healey at Abbey all 3 days
d. Concessions—We have Edible Creations by Gerry
e. Sign up Genius –All set, we just need to email schedule, coaches will receive email about baskets.
f. Register tournament for sanctioning with USA Hockey Complete
g. Trophies ordered.
h. Jen Carter photo and Abbey photographer
i. Video- Owen Moy
j. Updating the Posters –File of bracket send to Sharon
k. Before thanksgiving 11/17.  Get the coaches to come to pin point the contact person.  Tickets 6:30PM.
l. Sharon will send email to the team about the sign-ups for the tournament help.  
m. Board members including the coaches should sign up for a volunteer spot at the tournament.
n. Sip and Shop scheduled for 12/1.

5. MDP Level Recommendations –
a. We need Blue pucks, Dan would like to purchase 50.  $2.50 + $4.99 shipping or $2.25 +$12.99 Shipping.  VOTE NEEDED - Approved. 

6. New business
a. 8 game parity complete and teams have been moved to the accurate levels
b.  Registration number comparison

7. Next Meeting Date
a. November Christmas tournament meeting the 17th.
b. Thursday, Dec. 15 or 20, 2016 Christmas tournament meeting at St. Georges back Lobby.	  
c. Monday, Dec. 5, 2016 Next BOD meeting location TBD.  Gas Lamp –Mary Street.

8. Adjourn
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