LEAYSA Executive Board Meeting Minutes

	Date
	Tuesday, August 16, 2016

	Time
	8:00 PM

	Location
	Little Elm Community Center




	Attendees
	
	
	

	President- Shelly Schmidt
	☒	Director of Baseball- Erin Martin
	☒
	Vice President- Lisa Floretino
	☐	Director of Volleyball- Melissa Myers
	☒
	Secretary- Jill Duke
	☒	Director of Soccer- Kyle Duke
	☒
	Treasurer- Jennifer Mince
	☒	Director of Cheer- Amber Patteson
	☒
	Facilities/Public Relations- Tara Niemann & Jason Peebles
	☒	Director of Basketball-  Devon English
	☒
	Fundraising/ Sponsorships- 
	☐	Director of Softball-  Bobby Bauermeister
	☒
	Director of Football- Silas Marshall
	☒	
	


Call Meeting to Order- 8:09 PM
1. Minutes were approved
Old Business-
2. Accountant Contract- Accountant is going to send over the updated contract for review and final vote from LEAYSA committee.  Once approved payment can be made to the accountant.  
a. Accountant Meeting- LEAYSA Treasurer and Accountant will meet 1:1 with sports as needed.  No official meeting will take place.
3. Even Year Election – Secretary- Vote to take place at end of meeting.
New Business:
4. Number of Signers on Each Sport Account- Currently there is one signer for each sport, it was brought up to possibly add a second signer for special positions such as concessions manager.  LEAYSA treasurer will contact Capital One to discuss getting a card for the sport, not an individual, to avoid adding a secondary signer.  If this can’t be done committee will consider allowing a secondary signer for concessions managers to the sports card.  
5. Competitive Leagues throughout LEAYSA- Question came up regarding select teams in Little Elm and the use of city facilities.  Per City of Little Elm ordinance, there are no select sports in Little Elm.  It is intended that all sports are recreational in nature.  It is possible to rent the fields for competitive teams to use city facilities and pay for practice and game time if the space if available and does not interfere with rec teams.  This only applies to sports that use city facilities.  For sports that use school facilities they must go through the necessary request process to rent/use school facilities.  
6. Basketball President Candidate Interview- Interview and vote to take place at the end of the meeting.

[bookmark: _GoBack]Open Forum:
7. City of Little Elm- 
a. Insurance Collection- Insurance issue was brought to the LEAYSA board from the City of Little Elm.  Is it possible to look at a blanket insurance policy for Little Elm sports that would include the board members as well as everyone under?  Possible issues with that and cost concerns- will investigate further if this is a possibility and if it’s financially beneficial.  
i. Request from the City of Little Elm to send all sport insurance information to the city, Jason will send clarification as to what is needed in the insurance request.
b. Soccer Rosters- Soccer practice schedule and rosters are due to the city.  Goals have been ordered and fields will be prepared once the schedule is sent to the city.  Soccer will send practice schedule link to Tara.
c. Baseball Preparations- City of Little Elm will follow up with LEAYSA Baseball on outstanding field projects.

8. Closed Session- LEAYSA Board Member Vote
a. Basketball Director- Devon English was voted in as the new LEAYSA Basketball Director
b. LEAYSA Secretary- Jill Duke was voted in as LEAYSA Secretary
Director Updates-
a. Soccer- Kyle Duke
i. Registration closed- largest season yet, currently at 526 registered with some still on late registration/wait list
ii. Season starts August 27th
iii. Many changes this year- field size, calendar year age teams
iv. Possibly lose U4 division, only 12 kids signed up at this point.

b. Volleyball- Melissa Myers
i. Registration has been closed, best Fall season yet with 210 girls signed up.  
ii. Season to start mid-September with practice starting the first week of September.  New uniforms this year
iii. Sent a feeler out to add a boys division- received a lot of questions but not a lot of interest
iv. Opened up a 16U and 18U division, may be larger numbers for these groups in the spring

c. Cheer- Amber Patteson
i. Cheer camp on August 20th at Express Cheer
ii. Cowboy experience last weekend was big success
iii. Practice is currently underway at Lakeside
iv. LECC chorography occurred last Sunday and Next Sunday
v. Waiting on football schedules to finalize season schedule

d. Football-  Silas Marshall
i. Schedule is currently being worked on, games are going to be scattered
ii. Cowboy game went well, few injuries
iii. First games Aug. 27th, should start the season in Little Elm
iv. Started to plan everything earlier this year and that was a very positive experience, better prepared

e. Softball- Bobby Bauermeister
i. Registration closed on Friday, currently have 174 registered kids- same as last fall, lost 3 teams to select teams
ii. September 10th- games will start
iii. No longer with Prosper league, back with Lake Cities and Highland Village

f. Baseball-  Erin Martin
i. 365 kids currently registered for the Fall season
ii. New uniform company, Frisco Sports- online stored for each team 
iii. Closed registration yesterday, had to turn away 25 kids and 7 competitive teams
iv. Clinic for Older teams- 1 hour with Jason Leslie
v. Positive experience working with the new Little Elm baseball coach on competitive teams and possible options.
vi. Opening day coming Sept. 10th, working on schedules, games to start at 10

g. Basketball- Devon English
i. Lake Dallas wants to join the league- good news- can use their facilities and helps make scheduling easier
ii. Building up Basketball board- need to schedule a board meeting to get ready for the season

2. Executive  Board Reports

a. President- Shelly Schmidt
i. Back to School Bash- good turnout, great presence in the community.  Gave away free registration for any sport (except Cheer).  If you get a certificate for registration the treasurer will transfer the registration money into your account
ii. Outstanding Fundraiser Money-  Shelly needs to follow up with Planet Kidz ($100) and Towers Tap House from past events
iii. LEAYSA Convocation Table- went well, positive experience

b. Treasurer Updates- Jennifer Mince
i. Met with Football and Basketball treasurers.  Jen will meet 1:1 with sports as needed over the next month

c. Secretary Updates- Jill Duke
i. N/A

d. Fundraising report- Vacant
Meeting Adjourned- 9:18 PM

