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April 19, 2016
Anchorage Sports Association
Executive Board Minutes

e (Callto Order 6:10 pm — Meeting was called to order by Carla.
e Approval of Agenda.
e  Minutes — Approval of minutes.
e Old Business - None
e New Business:
o Gary Holland passed away.

=

Developing Core Values & Core Purpose for Annual and Strategic Planning — Stacie
a. Outline of core purpose/core values
2. Funding of Administrative Budget - Carla
a. lIssues with fees
i. How the $40 was compiled — couldn’t find it in the bylaws, minutes — how funds
are collected. Find another way to pay for admin — maybe a tax to each sport
based on revenue. Stacie — better accounting/tracking may work with $40.
ii. Discussion
3. Allocating Gaming Funds — Stacie
a. Breakdown of 2015 gaming funds. Based on paid players.
b. Motion to approve gaming funds allocation as presented, seconded; Approved
i. Basketball has no rep but funds will be put to hard costs — purchase of new
scoreboards. Motion to approve purchase of scoreboards and hard costs,
seconded; Approved.
4. Committees:
a. Financial
b. Board development — sign-up sheets for both
5. Quarterly Reports
a. Report of Sports.
i. Dodgeball — not set up for admin fee; need a rep for dodgeball
ii. Basketball — Check regarding admin
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iii. P&L for each sport
iv. Alaska Softball Association donated funds for scoreboards for Albrecht Fast Pitch
Reports
o Softball — Realign fees —discussion
=  Volunteer day — April 30
o Volleyball — dome events went well; new equipment with gaming funds
o Basketball — need rep
o Executive Director Report — Stacie — Hired temporary assistant — 4 days; 990’s completed.
Executive Session — none
Good of the Association — Next meeting July
Adjourn — motion to adjourn; seconded. Adjourn.



