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May 11, 2015 

Anchorage Sports Association 

Executive Board Minutes 

I. Call to Order 5:50pm – Meeting was called to order by Carla McConnell. 

II. Agenda approved 

III. Minutes – Gary Holland motion to approve minutes for March 3, 2015 meeting.  Jarik 

Carothers second.  Unanimous 

Introduction of Board members.  

Introduction of bookkeeper, Linda.  

IV. Old Business 

1. Office Manager Performance Report 

Carla - Performance Improvement Plan (PIP) for office manager discussed with Freddie 

Wagner.   

i. Office Hours – M-F work days are alternated by office staff. 

ii. QuickBooks Class – Update not provided for class enrollment.  Freddie hopes to 

start classes in June. 

iii. Financial Obligations - $1000 or greater to be discussed with Executive Board or 

Executive Board President unless recurring such as payroll or rent. 

iv. Response to Requests – Office understands the need to respond even if it is to 

say “will get back to you.”   

v. Credit Card Fees – While not specifically part of the PIP, the Office Manager was 

asked to add a 3% surcharge onto members to cover CC fees.  Implementation 

was not put into place in time for softball.  Will try to implement June 1, 2015.  

Cost to Association is 3% on all credit card payments.  Discussion. 

Follow up Meeting for PIP - see above notes. 
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V. New Business 

1. Financials.  Our admin revenue is not enough to cover expenses.  We (Office Manager) 

have been dipping into the capital account to pay for admin costs. 

i. Basketball has been losing money and not able to cover admin costs.  Has not 

paid into capital fund.   

ii. Volleyball has been losing money and not able to cover admin costs.  Has not 

paid into capital fund. 

iii. Softball is breaking even and making some money. Has been depositing money 

into capital fund. 

When the turf was put in, all accounts were depleted.   Discussion. 

2. Meeting with AT&T Sports Center Management.  Met with owner and he has had issues 

with courts not being scheduled or cancelled in a timely manner – loss of revenue.  A 

new company is moving in to the facility.  Carla and Freddie have asked that either court 

fees or rent be reduced or allow us out of the lease.  No further information. 

3. Capital Improvement Loan for Turf Fields.  The softball council met and requested the 

Executive Board consider that softball not pay back the loan as most of the money for 

the turf was from softball and a building fund.  Discussion.  Motion to table Capital 

Improvement Loan discussion until next meeting.  Seconded.  Unanimous. 

4. Credit Card User Fees.  Discussed above.  Will be implemented June 1.  Gary will check 

on Pay Pal fees. 

5. Anchorage Sports Employee Conduct.   Suggest all councils work together for the good 

of the Association, as well as Anchorage Sports staff. 

6. Executive Board Quarterly Meetings.  Meetings will be quarterly and if other issues arise 

we can call a meeting.   

VI. Council Reports 

1. Softball – Kris Homerding talked about test pits at every dirt field to look at the 

composition of the dirt fields.   Carla - In house Maintenance crew is working hard.  

Good comments. 

2. Volleyball – working to find a way to break even with volleyball. 

3. Basketball – nothing to report. 

VII. Executive Session. 

VIII. For the Good of the Association.  No comments. 

IX. Adjournment.  Gary motion to adjourn.  Jarik seconded.  Unanimous.  

 


