FALL SWAC MEETING MINUTES
WEDNESDAY, SEPTEMBER 7, 2016
LOCATION: Gull Lake School


TIME: 2:30 p.m
AGENDA:

1. Call to order – President Alisa Cooper.  Introductions.  Welcome to new AD’s.
Absent: Andrew Herrick (Swift Current), Blair Simpson (Success)
Present: Deb Reamer (Chinook), Kyle McIntyre (Chinook), Tim Ramage (Chinook Board), Ryan Gunstenson (Herbert), Tyson Krause (Maple Creek), Ian Rewcastle (Hodgeville), Janna Walker (Swift Current Comp), Len Fyfe (Frontier), Adam Jackson (Swift Current Comp), Terry Pavely (Ecole Centennial), Jennifer Foley (Shaunavon), Riley Zielke (Shaunavon) Geoff Horn (Wymark), Rob Englot (Vanguard), Brad Robinson (Stewart Valley), Darren Lehmann (Fox Valley), Errol Campbell (Leader), Talena Scott (Ponteix), Thomas Skelton (Waldeck), Heidi Connor (Irwin), Eric Crosbie (Gull Lake), Kerri Keenleyside (Hazlet), Alisa Cooper (Cabri), Tami Reynolds (Consul), Jamee Coupe (Val Marie), Darlene Heeg (Burstall), Val Gordon (Eastend), Shelley Morvik (Eastend), Jared Wipf (Central), Lois Fiddler (All Saints)
2. Adoption of Agenda

· Rob Englot (Vanguard) makes a motion to adopt the agenda as amended.
· Janna Walker (Swift Current) seconded the motion.
· Motion carried.

3. Minutes from June meeting – posted on the SWAC website
· Errol Campbell (Leader) makes a motion to adopt the June SWAC meeting minutes.
· Len Fyfe (Frontier) seconded the motion.
· Motion carried.

4. Financial Report – treasurer Trish Carleton
· Alisa Cooper (Cabri) presented the current Financial Report.
· Financial Report does not look as bad as we initially thought. Although we originally passed a deficit budget, our surplus in more than expected.  
· Vanguard still has a cheque that has not been deposited. (Possibly lost)
· Jamie Coupe (Val Marie) motioned that the SWAC Financial Report be adopted as presented. 

· Riley Zielke (Shaunavon) seconded the motion.

· Motion carried.

5. Old or Unfinished Business
a. SWAC Pins
· We have 15 – 10 year pins, 46 – 20 year pins, 0 – 30 year pins
· Replacement cost from Pin People: ~$5.56 if 100+, ~$6.97 if 70+ or Trophy Towne: ~$7.50/pin

· Riley Zielke (Shaunavon) makes a motion to buy 100 pins from Pin People. (Variety of years)  

· Janna Walker (Swift Current) seconded the motion.
· Motion carried.
b. Resolutions tabled from June (Copy sent out July 17th by Alisa Cooper)
1. Resolution #1 

RESOLUTION TABLED AT JUNE 8th SWAC MEETING: “Be it resolved that SWAC insists that all coaches who have an athlete going to the Provincial Track Meet attend the coaches meeting in its entirety. Coaches who choose to leave this meeting early forfeit the right of their athlete to compete at the Provincial Track and Field Meet. Replacement athletes will be selected using the method currently used for athletes who are unable to attend (going down the list of placements from best to worst placement).”

SUGGESTED AMENDED RESOLUTION AS PROPOSED BY THE TRACK COMMITTEE:

*To be voted on at Sept 7th SWAC meeting:

“Be it resolved that SWAC insists that all coaches who have an athlete going to the Provincial Track and Field Meet attend the coaches meeting in its entirety or have a school representative in attendance in its entirety. Coaches who choose to leave this meeting early without having a school rep present forfeit the right of their athlete to compete at the Provincial Track and Field Meet. Replacement athletes will be selected using the method currently used for athletes who are unable to attend (going down the list of placements from best to worst placement).”

· Rob Englot (Vanguard) makes a motion to adopt the changes to the proposed resolution. 
· Thomas Skelton (Waldeck) seconded the motion.

· Motion carried.

· Talena Scott (Ponteix) makes a motion to accept the amended motion from above.  
· Errol Campbell (Leader) seconded the motion.

· Motion carried.  
2. Resolution #2

RESOLUTION TABLED AT JUNE 8th SWAC MEETING:

“Be it resolved that any athlete that stays in a hotel room provided by SWAC for the Provincial Track and Field Meet must also have a coach/staff supervisor from THEIR OWN SCHOOL who also stays in the SWAC provided rooms.”

· Janna Walker (Swift Current) makes a motion to accept the amended motion from above.
· Thomas Skelton (Waldeck) seconded the motion.

· Motion carried

3. Resolution #3

NEW RESOLUTION FOR THE SEPT 7TH SWAC MEETING:

*Proposed by the track committee

“The SWAC provincial track and field intent forms need to be completed, signed and handed in to the results room personnel by the start of the district meet. With the district track commissioner’s permission, late forms may be accepted up until the time of the athlete being fitted for their provincial jersey. Failure to comply will result in the athlete not being allowed to compete at the provincial meet.”

· Talena Scott (Ponteix)  makes a motion to accept the ended motion from above. 
· Adam Jackson (Swift Current) seconded the motion.

· Motion carried

Also worth noting, the track committee considered various changes to the section and district track meet (as requested from the SWAC meeting on June 8th).  At this time, the committee is suggesting that the format remain as is.
6. Reports

a. SHSAA – Lyle McKellar
· See attached SHSAA Report.
b. Chinook SD – Kyle McIntyre

· Thank you Lyle for everything he does for SHSAA

· Thank you Val for being SHSAA president

· Thank you Tim Ramage for being Chinook Board Trustee 
· Thank you Athletic Directors for everything you do for school sport and our students 
· $3.65 million shortfall – decrease of 87 students from last year; increase of 111 students this fall

· Transportation expenses, EA support salary increase, technology advances, inflationary costs 

· Trying to keep reductions away from the classroom, but will review the additional programing offered in Chinook

· Criminal Record Check and Vulnerable Sector Check, Respect in Sport, Concussion Protocol, E14 for all non-faculty coaches.  New non-faculty coaches must also take the Fundamentals of Coaching course.  They will pay initially and upon successful completion they will be reimbursed by the board.
c. Officials Commissioner – Tyson Krause
· Volleyball Clinic: Wednesday, September 7th (Today) at Swift Current Comp – 6:30 pm
· Cost for clinic is going to be $100 for the clinician and $12 for the meal. We will need a motion to also pay Darwin Seidler $100. The total bill for SWAC for the clinic would be $212.

· Ian Rewcastle (Hodgeville) makes a motion to give Darwin Seidler a $100 honorarium for helping with the Volleyball Officials Clinic is Swift Current.  
· Len Fyfe (Frontier) seconded the motion. 
· Motion carried.

· Volleyball Clinic: Monday, September 12th at Leader – 5:00 pm (Not funded by SWAC)
· Official’s Registry – new way to track officials for SWAC. (Need to be more accountable across SWAC!) An email will be sent out next week about the new registry. We will keep one master list through excel which will be managed by the Official’s Coordinator.  
· Basketball Clinic: Looking at a date in early December. Adam Jackson is going to look into running a mentorship clinic during the first week in December. 
d. Athletic Coordinator – Deb Reamer

· See attached Athletic Coordinator’s Report
· Discussion generated from golf: Do we want to change the golf format to speed up the day?
· We have many golfers entering who are not truly competitive.  We need to find a format that balances the different needs for competitive and non-competitive players.  

· Perhaps we could have a nine-hole cut off.  Players who do not make the cut off could spend the afternoon working on skills development or playing best ball.

· We need to think about how to properly do a nine-hole cut off.  If we pick a score then we will need to come up with a new score each year.  Val Gordon (Eastend) recommended we pick a fraction (ie: bottom one third) that will not advance.

· Thomas Skelton  (Waldeck) also recommended the Stapleford scoring system.

· Discussion generated from cross country: Do we want to have an intent form for this?
· Discussion generated from new SWAC track jerseys:

· We need ~120 jerseys ($35-$50) ~$6000 for a new set of jerseys

· Jen Foley (Shaunavon), Alisa Cooper (Cabri), Marc Benjamin (Retired – Consul) committee for investigating new jerseys.

e. Youth Officials Conference – Jen Foley

· Overview of the weekend:
· Friday night – supper and social activity (Gym Blast)

· Saturday – foundational sessions on being an official (Mentorship experience for volleyball, basketball, soccer and football) 

· Overall fantastic experience put on by SHSAA
7. New Business

a. Setting mileage/meal rates for 2016/17
· Chinook Rates: Mileage 0.4006/km Meals: $8 breakfast, $14 lunch, $19 supper

· Eric Crosbie (Gull Lake) makes a motion to set the rates the same as Chinook’s current rates as listed above. 

· Jared Wipf (Central) seconded the motion.

· Motion carried.

b. SHSAA Hosting Obligations for 2016/17 

· Deb is not going to publish potential hosting sites in advance (ie: volleyball conferences) as these categories can change many times before they are for sure.  Deb will contact hosting schools once SHSAA publishes a finalized version of the conferences/regionals.
c. Committees for 2015/16
i.   Executive – choosing and recording of section reps 
(Alisa Cooper – President, Janna Walker – Vice President, Trish Carleton – Treasurer, Tyson Krause – Secretary & Officials Commissioner)
Cypress – Jr & Sr 
(Darren Lehman – Jr, Errol Campbell – Sr) 
Rolling Hills – Jr & Sr & SC Comp
(Geoff Horn – Jr, Janna Walker – Sr, Andrew Herrick – SC Comp)
Whitemud – Jr  & Sr
 (Riley Zelkie – Jr, Riley Zelkie – Sr)
ii.  Disciplinary:
(Pres, VP, OC, principal, director or LEADS rep or trustee)
iii. Referees in Chief : football, soccer, volleyball and basketball. 
(Tyson Krause – Football, Dale Perry – Soccer, Adam Jackson – Basketball, Volleyball – Talena Scott)

iv.  Track Committee:
(Pres Alisa Cooper, AC Deb Reamer, Comm Chris Sharp, reps from CH – Darren Lehmann, RH – Mandi Tuplin, WM – Jenn Foley)
d.  District fees – FYI for 2016/17.  Currently $50/SR teams & $45/JR teams 
e.  Door prize for AGM 2017
· 2 Rider tickets & 1 bottle of Cypress Hills Winery Wine – Tyson Krause (Maple Creek) will purchase the AGM prize. Value ~$150 (We might have to look at another prize because of the new stadium in Regina – the prices might be too high next season)
f.   Officials rates for 2016/17 – refer to the SHSAA handbook
· Page 71 SHSAA Handbook
g.  Coaching Symposium – any applications for funding?

· Tammy Reynolds (Consul), Adam Jackson and Andrew Herrick (Swift Current) attended in August   
· Costs were already covered and MAP funding from SHSAA was not required this year.
h.  Track and field buses

· 2 Buses – JTS Bus Lines in Maple Creek. $5985 bid

· Darren Lehmann (Fox Valley) makes a motion to use 2 buses from JTS Bus Lines in Maple Creek.
· Heidi Connor (Irwin) seconded the motion.
· Motion carried. 

g. SWAC clothing

· The SWAC logo is available on the website please feel free to order what you would like.  SWAC receives a small percentage of sales from all orders.  
i. Discussion of Classification Report

· SHSAA is investigating possibly reclassifying all sports in Saskatchewan.
· This was discussed minimally at the end of the meeting.

· Highlights include the idea that perhaps we are overclassified.  This would be suggested when we compare our data to other provinces/states that are similar in size.  Also – perhaps we should be calculating by total high school population rather than by gender.  This would also help eliminate issues related to gender identity and gender ambiguous students.  
· Please see the document that was distributed from SHSAA for more details surrounding this.

· If you have any comments or questions please contact Alisa (acooper@chinooksd.ca) as she will be expressing any thoughts/opinions from the South West at the President’s Meeting in December.  
j. FYI - A donation was made to STARS ambulance service in memory of JB Gordon (husband of long time SWAC member Val Gordon).  A letter was received from STARS recognizing this donation.
8. Section Meetings – please review dates/locations/commissioners of your section’s hosting obligations.  Choose section jr & sr reps as well as track reps.
· Meet in your section groups to discuss dates, commissioners and locations for all SWAC activities.

9. Adjournment

· Adam Jackson (Swift Current) makes a motion to adjourn the September SWAC meeting.

· Jenn Foley (Shaunavon) seconded the motion.

· Motion carried.
**Code for claiming mileage for SWAC meetings (meals are not included):

1-2-12-155-221-790-001

