
Something to think about… 
 

"What drives your decisions?" 
 
Is it trust?  Is it ego?  Is it status?  Is it who your child's teammates will be?  Is it who your child's 
coaches will be?  Is it that team's history of winning ball games?  Is it exposure?  Is it 
professionalism?  Is it loyalty?  Is it flattery?  Is it because it's what everyone else is doing?  
What is it?? 
 
Trust... 
Parents, what do you know about the situation?  Is there a culture of honesty, development 
and sportsmanship?  Or is it a situation where year after year children end up choosing to leave 
or even worse, want to quit the game because of coaching tactics? 
 
Ego... 
Coaches, are you so consumed with the W that you constantly end up making decisions that 
can be detrimental to a child’s self-esteem and passion for the game?  Is it blinding you to the 
innocence that stands before you and steering you away from leading with compassion to 
dictating through bitterness and a need to prove yourself? 
 
Status... 
Parents and Players, is it a name?  Is it a winning percentage?  Is it who will see?  All of this 
means nothing if the wrong people are in charge.  The fancy name, the overwhelming W/L 
percentage because they happen to have a group of players who have matured physically 
sooner than most, the exposure promised...ALL THIS MEANS NOTHING IF POOR COACHING 
AND LEADERSHIP IS IN PLACE. 
 
Teammates... 
Children see this as a game.  When rosters are announced, the first thing they want to know is if 
they know anyone.  As they get older, this changes for some as they may become more future 
focused and strive to learn as much as they can.  Stop taking the game out of it because we are 
so consumed with the mentality of "to be an all-star, they must play with all-stars".  They are 
only kids for such a short period of time.  Life will get serious soon enough.  Stop trying to rush 
the process.  Again, if they are in front of the right people, they will see the growth they are 
ready for.  Find those with the right mix.   
 
Coaches... 
THIS SHOULD ALWAYS BE A DETERMINING FACTOR.  Will the kids grow because of the 
information and leadership they will be getting?  Is there a history of poor direction and 
leadership?  What is their playing, coaching AND life experience?  How do they communicate 
with the players and parents?  Are they an encourager or a yeller?  Humble or arrogant?  Many 
factors but the most important piece. 
 



W/L Record... 
Parents, be very careful of thinking that just because a team or program dominates, it means 
there is good leadership.  In this generation of youth baseball and everyone under the sun 
holding "tryouts" for their team, many are looking for the next best thing.  Loyalty is not in their 
vocabulary.  They are always looking to upgrade.  Just because a team, or program, is able to 
attract better players to their tryouts, it doesn't mean there is strong coaching and leadership in 
place, it often simply means they are good salesman.   
 
Exposure... 
Bottom line, if you have the talent, you will be seen.  The word "Exposure" is used in the same 
way the word "Development" is.  It's used to draw you in. 
 
Professionalism... 
Parents, if you're not looking for this, then I would ask where are your morals at?  Coaches, 
strive for professionalism in everything you do for you are the mentor in these kids’ lives for the 
next, however many, months/years. 
 
Loyalty... 
Parents, if you are in a situation where your player is learning, gaining experience, being 
constantly encouraged and has motivating and positive leadership around them, you have 
found a home.  Coaches, when a player shows commitment, a great attitude, a desire to learn, 
is a great teammate and loves the game, no matter their talent, you have found a player that 
always deserves a spot as long as they want it. 
 
Flattery... 
Parents and Players, be careful of playing up.  Be careful of promises.  The right approach from 
the adults on the field makes the difference.  If they ask for you to play with older players, the 
question should be, "Will they be treated like their older players and see the same 
opportunity?"  More often than not, I have seen, and heard, about this backfiring.  Again, this 
all comes down to who's in charge and their approach to the game and development. 
 
Popular... 
Parents, be careful of following the herd.  The herd is often led by the Ego and Status discussed 
above.  Make your own educated decisions.   
 
There's a lot wrong going on out there but there is also a lot of good going on out there.  Work 
your way through it and do your best to make a difference in your child's life and your players 
lives.   
 
Baseball Dudes 
 
 
 


