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[bookmark: _GoBack]Evansville Soccer Club Board Meeting Minutes
April 11, 2016 at 6:30 PM

Attendees: 	Scott Brummond, Nicki Wagner, Aria Wornson, Kristi Jones, Clint Wallisch, Brenda Roth, Julie Tran, Mary Jo Klein, Tracy Millard, Mike Nicholson, Matt Keyser, Jennifer Wolter, Beth Kazmar, Shayna Lincoln, Mickey Haak, Dan Brice, Amanda Koenecke, Jim Engelken, Lara LeRoy, Rhonda Fahey, Bart Schuppner, Deb Miller, James Espinosa, Erika Stuart
Open Forum:	6:00 – 6:40
Team formation will change from school year based formation to birth year formation. The Evansville Club has to conform as we are part of WYSA. 
· MAYSA will maintain maximum flexibility for the first year or so.
· We spoke with other surrounding clubs and found that Oregon is going to let parents decide and Verona will have all competitive teams. 
· With the option of keeping grades together, some kids may have to play up 2 years. This would be okay if all clubs do the same thing. Otherwise we could be at a disadvantage.
· The committee looked at the number of teams. We would have fewer teams if we form by grade and more if we form by birth year.
· In-house will also be impacted down to U7.
· The Club did poll parents to see who would be returning next year. We won’t know for sure what teams will look like until everyone is registered.
· The commissioners are speaking with coaches to see if they are coming back next year.
·  MAYSA has relaxed the rules regarding tryouts for competitive teams.
· The coach, Board, and team layout will work to decide on competitive or rec.
· It is a possibility for kids to play up if they want to. 
· Can’t do tryouts for recreational teams.
· Weaker players could decide they don’t want to play on a competitive team if they feel it’s not a fit. They would receive a refund less the administrative fees.
· Weaker players may also request a waiver to play down – this would be an age exception.
· Can there be co-ed teams? Yes, that is a possibility; however, players can’t register this way.
· There will be a backup plan if registration is not opened soon. 
· We will announce tryouts; however, we can’t make offers early.
· Kids will register by birth year. They can request to play up by sending an email to Clint Wallisch. 
· The Board will discuss further and will vote later in the week. 
 	 
Consent Items:	Motion/Second/Approve: Motion to approve the Minutes: Mike Nicholson, Second Brenda Roth: Approved. 
Unfinished Business:	N/A
New Business:
Birth Year:
· The Committee met 4 times to discuss and determined that it was best to start at U7.
· This will give teams an advantage by birth year and then by grade.
· No vote tonight. Members will vote via email.
· Could have coaches do evaluations of the kids during the spring season.
· Need to explore formations and normalize the evaluations.
· If we did evaluations, could ‘offers’ be made before June 12?
· Registration will be set as competitive.
· The 8th graders will play U15.
Team Sponsors/Web Advertisers: 
· Sponsors/advertisers cover both fall and spring. 
· They could have web and team sponsorship.
· Aria will reach out for sponsorship for 2016/2017. She will also reach out to Jan.
· We have room for more web sponsors.
· We trade for services with Roger Roth.
· Sandy from Sew Many Threads takes the sponsorship off of her bill. 
· We could also have sponsors for Banners at the fields. Aria will look into this.
· Aria is also looking in to getting window stickers.
· Family night is Friday. Aria will be there for this and will have Fun Run info, camp info – (Kristi will send to Aria), etc.
· Jim could help with banner pricing.

AGM/Spring Coaches Meeting:
· No comments.
Player Evaluations and Tryouts for 2016-2017: 
· This will be discussed over the week. Committee for team formation was formed with: Scott, Nicki, Mary Jo, Julie and Jim.

Spring 2016 Updates: 
· Trying to go 7V7 at U10 and do some player passing. Not many responses have been received to move up though.
· Jim feels there have been too many rule changes for spring. 
· Will the field size be changing? If can’t its okay and should be able to leave the same size.
· The goal boxes are big at St. John’s.
· Brenda is getting uniforms on Thursday and will deliver to coaches. 
· There is a $25 up charge for ordering past the deadline.
· Brenda will look at the possibility of ordering a few extra jerseys so that we have them around if needed. 
· There is a parent order available also.
· The shed work is being done – getting the lumber from Brad.

Heading Changes: 
· Clarification has received by Refs today. Kristi will send the email to club members.
· The build out line applies to goal kicks also. It applies to any ball coming out of the box. 

HS Scholarships: 
· No news.
· The HS scholarships and Verkuilen Award are being turned over to the Club. Scott is trying to put together a chronological order of the Club, passion of the kid, and parent commitment to the Club. It is recognition of the founders of the Club. The Verkuilen Award goes to outgoing seniors typically, however if there is only one senior, juniors can also be considered.
· Scott will reach out to Kitty. 
 
Concessions: 
· No progress. Steve would like to get this off the ground. He has contacts and people willing to help. 
· Need to determine incentives for team involvement. 

MLS Trip: 
· Steve is collecting money and will get it to Deb. Deb will cut the checks – one for the Bus and one for the Fire game. 

Documenting our Roles: 
· Start working on this – especially Mike and Dan.
· Send the information to Nicki.
Miscellaneous:
· Fun Run information is on the website.
· The Club can set a goal for volunteers and runners.
· Aria will send an email regarding the 4th of July parade and float. 
Adjournment:
· Meeting adjourned at 8:00 pm. Next meeting is the AGM on May 9, 2016, at 6:30 at Creekside Place. 

· Minutes prepared by Julie Tran, ESC Board Secretary
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