CHSG LAX Booster Club – February 2017 and minutes


Monthly Board Meeting
02/05/2017 – 2pm to 4pm

Attendees:
Karen Case
Paul Jensen
Chuck Pederson
Connie Sutherland
Steve Kanner
Mary Kanner
Andrea Olson
Paul Belting
Kurt Brouliet
Lisa Pederson


Reviewed Previous Minutes/Actions:

Jerseys:  a decision was made to purchase new jerseys for this season for JV and varsity.  If a B team is created, they can use the old jerseys.  Steve Kanner to contact Rick Wagner regarding costs for jerseys.  Steve to connect with captains to determine style.  Chuck Pederson to talk with Gary about buying new jerseys.  Also ask if he can reallocate jersey money for next year to jackets?

Outstanding:
· Cost and timing
· How to collect – fundraiser vs. charging each player
· Should we order skirts?  Suggestion on dry fit and buy a skort vs. skirt

Shooter shirts were also discussed.  Chuck to reach out to chiropractor for information.  
Outstanding:
· Is the booster club purchasing?  
· Steve was going to talk to Rick Wagner about him donating the shirts 
· Side note – what is the difference between a shooter shirt and warm clothes under?  Make sure girls know colors need to match.


Captains Practice Dates set: 
· Thursday 3/2 3:15-4:15 (indoor turf time at ice arena)
· Tuesday 3/14 & Thursday 3/16 5:00-6:00 (indoor turf time at ice arena)
· Tuesday 3/21 & Thursday 3/23  5:00- 6:00 (indoor turf time at ice arena)
· Tuesday 3/28 & Thursday 3/30 – outside 

Outstanding:
· Are we charging $20/girl or $30?  Discussed both costs.  Turf rental is $100/hour + tax to rent, renting 5 times is $500 + tax.
· Who is ordering T-shirts?  Does Gary do this?
· Who will make sure captains know to create a poster to hang up.  It sounds like Gary may have done this previously?
· Who will get information into the Cougar News about captains or announcements?


Financial Report 
Same update as 1/23 – no changes

Review By Laws and Sign
Had computer issues and will do this either by email or at next meeting

Communication 
Chuck shared that the site was updated with game dates.   Kurt also shared that Doug Will is a good resource on updating the site if needed.

Feepay will be open on Feb. 15th to register for the season

[bookmark: _GoBack]Create flyers – both Paul and Connie said they could help with this

Conditioning:
We discussed conditioning for the girls to start mid-end of Feb. through March.   Chuck and Steve to determine the cost with Steve Allford as well as dates.  Kurt is going to talk with Gary about this happening after captains practice.

Fundraising:
Connie is going to confirm if she can be involved but may own this.  

Ideas discussed for fundraising:
· Bagging at Cub Foods:  Nicole Belting to contact Cub
· Forest Lake Sportsman Club – potentially host a lunch, Paul Belting to get the details
· Pastry Puffins – Chuck Pederson shared this idea as a way for the girls to go door-to-door to sell
· Pancake Breakfast at the Legion Post 566 – Connie Sutherland to look into this
· Spring thaw dunk tank – dunk the coaches after the scrimmage or during Centennial Sizzle or both
· Local organizations – Woman’s Business Association – Lake Area – another possible advertisement on the shooter shirts.  Connie to talk with Morgan to determine a few girls that could attend a meeting.
· Chamber of Commerce
· Chiropractor – a local business had reached out, Chuck Pederson to call and understand what they offer.  
· Xtreme – Steve to also ask about Shooter shirts for the girls
· Chuck-a-ball – who is going to run this?  It would be helpful to have the girls hand out balls too (JV)
· Flamingos – didn’t discuss but need to determine if doing

Volunteer Role:
WE discussed the need for someone to help coordinate the volunteer for fundraisers.  Paul Belting volunteered to potentially own this.  We need to keep track of activities, doing stats, etc.  Talked about looking into Dibs or Sign-up Genie to coordinate. 

Parent Meeting & Family Night:
We discussed combining these and decided that it won’t happen this year.  The parent meeting will still happen at the school on March 13th and will run as have in the past.  Kurt to discuss with Gary about having the girls and parents sign contracts on behaviors, volunteering, expectations.  Booster club to collect any checks.  

Family night is tentatively planned for Mar. 30th.  Details need to be determined and someone needs to chair.

Miscellaneous:
We discussed how to get names of everyone who signs up to understand who gets scholarships for our awareness for the $75 collection.  Lisa to reach out to Bonnie Garfield to understand how we can get this information.

March 2nd – first day of captains, Paul and Connie to attend to help check in girls, get information (email, parent’s info, etc) and collect checks.  Once we have the details, we need to update the list as well as create a texting list.  Paul to create to check in form.

Punch List – we talked about creating a punch list of items the coaches need.  Some initial items discussed:
· Balls, 100+
· Rebounders
· Nets
· Conditioning funding

Summer program through MN LAX, U19 – make sure to share with team

Meeting dates and location
Meetings will occur through season the 1st Tuesday and 3rd Thursday and will be based at the Lino Lakes community center.  Chuck Pederson to reserve the room.

Officially Close Meeting
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