Hastings Hockey Boosters
March 5th, 2017
Monthly Meeting Agenda
Green Mill Champions Room
at 8:00 p.m.


Roll Call: Terry Johnson, Jaimie Schuster, Tom Johnson, Sean McCabe, Matt Zaruba, Donny Huemoeller, Jesse Viall, Randy Kruse, Erik Goettl, Jay Stark. Shane Lanning, John Klimek[image: ]


Not in Attendance: Shannon Callahan, Josh Colvin, Adam Welch, , Travis Steele, Jason Stoffel
· Approval of Agenda Jaimie made the motion, Donny seconded motion passed
· Approval of Minutes Donny made the motion, 

Coordinator Reports
· Referee – John Klimek nothing to report – please let John know if you have any input or recommendations
Also noted that 25% of the JV/Varsity girls team is here thanks to the bring a friend to skate night/ free first year
· Registrar – Shannon Callahan not in attendance
· Technology – Jay Stark/Randy Kruse admin will stay on until the end of the month
· Tournament Director –  The people that were supposed to be taking over backed out. So we need someone to step into this position!!  Let Terry know if you know someone who might be interested. Looking for help this coming weekend for districts. Jay will do Tuesday, Sean can help Wednesday and Friday, Terry/ Travis can do Thursday, Tom and Jesse will do Sunday, Travis will work on Saturday
· Sponsorships – Erik Goettl Aspire and Schwans fundraisers are wrapping up both made us around $300- A new opportunity arose for next year
· District 8 – Jesse Viall nothing to report
· Goalie – Josh Colvin equipment is getting turned in – looking for a wish list as Jesse’s company is looking to donate some equipment 
Making each player rotate has worked well, much more interest
· Secretary – Bernadette Schaffer  nothing to report

Officer Reports:
· President – Terry Johnson Discussion was made about the high # of incident reports that happened with our players, parents, and coaches 
· Vice President – Jay Stark ice hours are pretty much done
· Treasurer – Jaimie Schuster (Approval of the Financial Statements)
She is working on trying to clear up old “bad debt” 
Team fees are coming in, so that we can get a handle on who still needs to pay
Sean made the motion to pass financial statements , Jay seconded – motion passed

Director Reports:
· Volunteers –  Shannon Callahan
· Director of Hockey – Adam Welch
· Operations – Matt Zaruba equipment turn in was a huge success.  He reported that some parents even turned in extra equipment for next year!
· In-House Girls – Shane Lanning 
Jamboree went well, fun end of the year event 
Still waiting to hear on jerseys for next year
· Travel Girls – Travis Steele 
End of the season for most girls
10B will be finishing up this coming weekend
· TerMites – Tom Johnson
Last 4 hours was this weekend – attendance was really well
Good parent meeting so that parents are aware of what will happen for next year
· Mighty/Super Mites – Josh Colvin 
End of the season tournament went well
Jerseys are collected, will be washed and then turned over for next year
Preview of numbers – looking like 4 teams at mighty mites for next year but then maybe 5 at super mites
· Squirts – Jason Stoffel 
Tournament went well, mostly a clean tournament
· Peewees – Sean McCabe
AA and B teams are done, and now B2 and C will start 
Coaches – please make sure that players are bringing uniforms
· Bantams/Jr. Gold/U16 – Don Huemoeller
AA and B are now done, B2 will start this week
Junior Gold made it to playoffs, but now are done.  U16 played well but are now finished.  They played with many kids being hurt.

Old Business:

New Business:
· Tournament coordinator – see notes up on top under tournament director
· Registration Advertising Coordinator – We need a new volunteer for this position dibs are awarded for this position
· Approval of Election Results 
Donny Huemoeller - Bantam Director
Travis Steele  - Traveling Girls Director
Terry Johnson President
Jesse Viall – Mites director
Adam Hoffman – Operations
Motion to approve these was made by Donny, seconded by Sean – motion was passed

Shannon Callahan will stay in as volunteer director – Travis made the motion, Jay seconded – motion was passed
· Need a recruiter for next year  - Send Terry an email if you are interested
· Coaching Surveys
Level directors please send Terry and Adam a few questions that you would like added to the survey ASAP – within the next week
· Regional Teams reimbursement 
Travis made the motion for U15A and AA Peewee to go to regionals, Jay seconded it – motion was passed
· Mite player conduct
Discussion was made about what to do if a player is overly aggressive – what do we need to do about it?  The Board would like a standard decision so that it isn’t left up to coaches.  A policy will be created to add to the handbook
· Jerseys
Discussion was made about how we go about getting new jerseys – do we as an association ask parents to buy jerseys, or do we increase registration fees over a cycle of years.  The association has decided to most likely not go that route.  We are looking into different options. Matt will help staying on as contact for jerseys. We will table this until next month.
Discussion about keeping on Matt to help with the few times that jerseys/equipment get passed out or turned in.
· Locker room monitors – Squirts level needs to have supervision at all times
All teams need to have someone in the locker room at all times!!  Coaches need to be in the locker room when they expect kids to be there. Discussion was made for changes that need to be made.  Rooms will be locked until a coach is there to open it.

Lock box is needed to secure stuff for termites – solution is needed for next year

· Closed Door Meeting Voting member only (player and coaching conduct)
Discipline issues will meet after non – voting members leave 

Coach 1 went to District 8.  Met as a board and will be on a 1 year probation period from February 13th. – Donny made motion, Matt seconded – motion was passed. 

Coach 2 went to District 8.  Safesport and  both put it back to the hockey board.  The Board decided on a 1 year suspension and then a 1 year probation.  Sean made the motion, Donny seconded the motion –.  Discussion was made by the board about the amount of letters the board received versus the amount of letters some parents wanted to send.  There have been some implications involved with the other party – game official the motion was passed with 1 abstention.

Coach 3 was suspended for personal reasons until an official resolution is made.  Motion was made by Travis, seconded by Sean – motion was passed.

Coach 4 had a verbal altercation after a game.  He is currently on probation for 2 weeks with a formal reprimand.   Jaimie made the motion, Sean seconded it, motion passed.


Discussion was made about coaches needing to be shown respect and how they need to hold kids accountable for their actions.

Trying to figure out a way to retain non-parent coaches – is reimbursement a possibility as the stipend doesn’t even cover all of the costs they might need to put in for the season with tournaments etc.

[bookmark: _GoBack] Budget for next year is a concern as squirts subsidize this program.  Numbers are down so the budget will be difficult for next year.

Josh needs annual output information of raw numbers of those registering.  







Board Comment

Membership Comment

Adjournment 9:47 pm, closed door discussion after they left

Next Meeting: April 2nd, 2017
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