
Moorhead Baseball 

Outfield 

Philosophy: Limit mistakes and make the other teams earn what they get. 

1. Don’t make the mistake of playing the best hits. 
2. Always get behind the ball. 
3. Stay involved every pitch. 

Skills to be mastered at the end of each age group: 

5 through 8 

• Use two hands to catch the ball 
• Getting down on one knee to field ground ball 
• Throwing the ball in right away (even if not to right spot) 
• Always being in a ready position for each pitch 
• How to grip the ball when throwing 

9 through 12 

• Learn proper crow-hop technique 
• Learning to get behind the ball and rounding off ground balls 
• Learning when and where to back up bases 
• Hitting the correct cut-offs (stopping the runner from advancing) 
• Learn how to communicate with other players (ball) 

13 through 15 

• Learn proper footwork to change direction 
• Coming through the ball for throwing 
• How to dive properly 
• Playing the hitters 
• How to play the sun 

How coaches can implement own philosophies: 

1. Before teaching based on your own beliefs, consider the age group and 
make sure it is appropriate. 

2. Ask yourself if they are learning enough about certain skills you may be 
leaving out. 

3. Decide if it contradicts the program’s philosophy. 
4. Teach own skills as additional skills after core skills have been taught. 

 

 



Drills: 

Drill: Drop Step - Inside Turn 

Purpose: 
Give outfielders practice at performing a drop step and adjusting to a ball hit at an 
angle over their heads. 

Equipment: 
Baseballs 

Setup: 
Have outfielder start about 10 feet in front of you. Have a line of outfielders a few 
feet away. 

Execution: 

With the ball in your hand, point in one direction, player 
should take a drop step to that side and continue back at an angle. After he has 
taken a few steps, move the ball to the other side. The player should plant with 
outside leg and take an inside step to change directions. He should be able to 
keep his eyes on you the entire time. Change directions one more time, then 
throw the ball at about the same angle he is heading for him to catch. 
 
To add difficulty, make the throw in the opposite direction to force one more 
inside step. 
 
Notes: This drill will help a player adjust to the ball that is hit very high, or has a 
slice to it, but not way over his head. As with all outfield play, make sure your 
players don't drift to the ball. 

Drill: Drop Step - Turn Your Back 
Purpose: 
Give outfielders practice at performing a drop step and adjusting to a ball hit deep 
over their heads. 

Equipment: 
Baseballs 



Setup: 
Have outfielder start about 10 feet in front of you. Have a line of outfielders a few 
feet away. 
Execution: 

With the ball in your hand, point in one direction, player 
should take a deep drop step to that side and continue back at an deep angle, 
but no so deep that he can't look over his shoulder and see you. After he has 
taken a few steps, move the ball to the other side. The player should turn his 
head and change his angle to the other direction picking you up as soon as 
possible. Change directions one more time, then throw the ball over his head for 
him to catch. 
 
To add difficulty, make the throw over the other shoulder to force one more turn. 
 
Notes: On a ball that is hit deep over an outfielder's head, the wind, the slice of 
the ball, or an incorrect angle can put an outfielder in a position where the ball is 
going to land over the opposite shoulder of where he is looking. This drill will help 
an outfielder gain confidence in what is a very difficult catch. 

Drill: Get the Angle 

Purpose: 
Gives outfielders practice at taking the proper angle to cut-off a ball in the gap 
and circle the ball if time allows. 

Equipment: 
Baseballs 

Setup: 
Have outfielder start about 50 feet in front of you. Have a line of outfielders a few 
feet away. 

 

 
 



Execution: 

This drill has the coach throw balls on the ground and in the 
air to simulate different balls that are hit in the outfield gaps. If you have difficulty 
throwing, a tennis racket can be used. This will help you have better control over 
where the ball goes. 
 
Have the players work on taking the proper angle to the ball making sure they 
error on the side of getting behind the ball and not letting it get by. Emphasize to 
the players that by getting behind the ball, they will be in a good position to make 
a throw. 

Drill: Team Cutoff 

Purpose: 
Base running, team cutoffs and defensive situations 

Equipment: 
Baseballs, batting helmets and a fungo 

Setup: 
Split the team into 3 groups of 4. Have a catcher and 3 outfielders in 1 group, 
infield positions in another group and 4 base runners. 

Execution: 
Start with a runner at home and hit fly balls and line drives into the outfield. Have 
a third base and first base coach and all players should act like it's a game 
situation. After each ball is thrown in, have the defense hustle back to their 
position, call out the number of outs and the situation. This should just take just a 
few seconds and then you're ready to hit the next ball. 
 
After a few minutes, have the groups rotate, giving each group a chance at each 
spot. 

Coaching Note: Younger players will make many mistakes in this drill. It could 
be easy to find yourself in a situation where you spend more time talking than the 



kids do playing. Resist the urge to correct every problem and instead talk about 
mistakes that you see multiple times when you rotate. 

To work on communication between players on fly balls and infield pop-ups. 

Equipment: 
A few baseballs 

Setup: 
Have two coaches run this drill. One coach will be on the third base side and the 
other will be on the first base side. Have players in all positions. Outfielders 
shouldn't be as deep as normal. 

Execution: 
Coaches will alternate throwing shallow fly balls to the outfield and then to the 
infield on their side of the field. Fielders will communicate (see outfield 
communication) using appropriate calls and make the catch. 
 

Evaluation: 

• Ready position 
• Did they catch it 
• Do they use two hands 
• Are they getting behind the ball 
• Do they crow hop when they throw 
• Do they hit the cut off man 
• How far can they throw the ball on the fly 
• Do they drop to a knee to block ground balls 

	


