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Meeting Minutes – April 10, 2017

Attendees:  Craig Hemmesch, Gary Clem, Ericka Larson, Karen Pool, Rick Pool, Paul Nelson, Bryan Kulm, Brandon Kidd Sr., Jeremy Larson.

Meeting was called to order at 6:35 pm by Craig Hemmesch.

Agenda item 1:		Motion to approve meeting minutes from March 13, 2017 by Gary Clem, second by Brandon Kidd Sr.

Agenda item 2:		Treasurer’s Report, updated by Ericka Larson.   
Account totals as of 3.31.2017, Checking=$26,196.60; Savings=$3,007.09.  Old Timers Tournament had deposit of $7,086; expenses paid were $979.  Youth Coaches still need to be paid for season work.  Budgets from Youth and HS need to be submitted to Ericka Larson by May meeting.  Liability insurance for Board Members, Coaches and Wrestlers is $1500/year.  Cost to be distributed at $500/club (youth, MS, HS).  Voted and passed for Paul Nelson and Craig Hemmesch to get bids with a max cost of $1800.  ER Wrestling savings account incurred an inactivity fee from the Bank of Elk River.  Agreed to move $2,000 from checking account into savings account.  Craig Hemmesch to connect with Community Education on any outstanding bills as well as the status of our free room usage for the year.
Motion to approve Treasurer’s Report by Jeremy Larson, second by Bryan Kulm.

Agenda item 3:	Board Positions.
	Three Board positions are open for nominations: President, Secretary and Member at Large.  Rick Pool nominated Craig Hemmesch for President and Brandon Kidd Sr. nominated Karen Pool for Secretary.  Nominations remain open until vote at May meeting.  Discussion to eliminate one Member at Large position but will table for now. 

Agenda item 4:	Banquet Recap.  
	Coach Bryan Kulm felt this year’s banquet was well attended and went well.  Recommends not returning to Rockwoods for the 2017-2018 season banquet.  Further discussion on this will be tabled until next season but ideas are welcomed any time.
	
Agenda item 5:	Middle school update by Casey Wells.  
	Bryan Kulm relayed a message from Coach Matt Leshovsky who requested payment for his coordination efforts at the 9th Grade Tournament.  Recommended to table this for next meeting.

Agenda item 6:	Youth Update by Paul Nelson in Matt’s absence.
	Discussion about position expectations included having job descriptions for each person.  This will provide clear understanding of what his expected.  Paul will provide these job descriptions at next meeting.

Agenda item 7:	HS Update by Bryan Kulm.  
Malecek Wrestling Camp has 15 wrestlers interested in attending at this time.  June 1st deadline for Coach Kulm to register his team.  Pizza fundraising will take place from May 1-12.  Pizza deliveries will be around May 25.  Gary Clem to coordinate the orders with Heggies and delivery efforts.

Agenda item 8:	Old Timers Tournament.
	Great tournament turnout; 9 teams, 80 individuals.  Suggestion to move event back Elk River High School for next year.

Agenda item 9:	Booster Club Board Meetings, Summer 2017.  
Summer meetings are set for June 12, July 10 and August 14.  Craig Hemmesch asked if meetings should be cancelled due to busy summer schedules.  June 12 and July 10 will be discussed at May 8 meeting.  August was voted to be cancelled.

Agenda item 9:	New items.  	No new items.

Meeting was adjourned at 8:35 pm by Jeremy Larson, second by Gary Clem.  
Meeting Minutes by Karen Pool.
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