
CSYH Board Meeting Minutes-January 11, 2016 

Board Members Present: Rod Ives (President), Kathleen Bailey (Secretary), Linda Scholl (Tournament Director), Kristina Rodriguez (Registrar-arrived @1830), Alysa Avgenikos (Colgate Scheduler), Rob Hameline (Director of Youth Hockey), Jason Lawrence (Ice Scheduler)


Board Members Absent: Jorge Rodriguez (Treasurer), Stacey Snogles (Fundraising Director), Matt White (Referee Scheduler), Brandon Clarke (President Elect),

Guests: Chip Roman

Meeting called to order @ 1810 (quorum not met)


President: We were awarded Pee Wee Sectionals. We had to drop the price to get them. Contacted Stacey Manley, the Pee Wee Travel team is to work clock, score sheet, penalty box.  Rod to be Tournament coordinator.  How can we make money? T-shirts? If we get a good logo, one that pops, and dri-fit, it could make us more money. Difficult to pre-order as we don't know who is in the tournament. February 20-21st. 10 games. No game can end in a tie. Referees need to be played. 
Prices Bid-12U girls $450 x 2teams
	Tier III boys $500 x 2 teams
	Tier II boys $775 x 3 teams
	Ice cost $2100

Games need to be moved prior to this tournament.

Elections-Email will go out and a hard copy to be posted around the rink. Chad to help get elections on website? Figure out how to get elections out.

By-Laws Committee meeting coming up this weekend, January16th-17th .
Please notify them about by-law amendments. Board needs to vote on amendments.

Coaching announcements-Email  and on website that we will take applications for coached will be going out the week of January 18th.
Need to post that we will field the following teams-18U, 16U, 14U, 12U, 10U. Coaching applications will be due February 5th, 2016. We will approve coaches at our next meeting February 8th, 2016.

Tryouts- we need to do 3 sessions. Try to get it done in 2 weeks. The weekends of April 9-10th & April 16-17th, need to find out ice availability.

Should we hold squirts during the same time? Travel team to skate over summer? Have their tryouts with everyone else, then we don't have to worry about evaluators coming another time. 

18U Snowbelt team may be difficult to have- not enough kids.

Kristina suggested registration for tryouts? Charge for tryout registration. Will still have walk-ins, who need releases. Rob to get dates approved so we can put it on website.

Jerseys-Discussion with Ryan $100.00= 2 jerseys, 2 pairs of socks. Mock up logo.  Morrisville horse head? Need to stay away from trade-Mark logos.  Want to change the whole organization at the same time. Names on back? No. Just numbers. Parents can memorize kids numbers!

Kristina motioned to approve December's meeting minutes, Linda seconded, all in favor. Motion Carried.

Treasurer: Review treasurer's report. 
Does it on a year to year basis. This year compared to last year.
1/1/2016 $82,000, last year 1/1/2015 $93,000.
How much to we need to run to end of year? ~ $ 55,000 minus $20,000 ice and refs and tournament costs......
How much did we have on March 2015? How much will we have this March 2016? Would like this for next meeting. Jorge to do this for next meeting. Usually finish with enough money to cover summer ice time, fees. ~$20,000-$25,000

Rod ran numbers-	(doing this at work, not sure accuracy, more guesstimate)
			Registration fees: M-F practices and 16 home games (variation) with 				referee fees doesn't, include scholarships or tournaments
			Squirts plus $1500
			Pee Wee Snowbelt negative $95
			Pee Wee Travel plus $855
			Bantam Snowbelt negative $1600
			Bantam Travel plus $1700
			Midget Snowbelt plus $1465
			Mites plus $4300

Registration fees should cover all costs. Kristina/Jorge to sit down with Rod (prior to next board meeting)to come up with budget. 

Registrar:  All rosters are in (were due 12/31).  Links went out to Gary for 18U, 14U & 12U teams.  Binders have to be done and handed in to Gary. January 21st deadline.

Tournament Director: 18U tournament is off. Couldn't get teams.
Snowbelt tournament for Squirt (5 teams), Pee Wee (4 teams) and Bantam (4 teams) is this weekend (January 15-17, 2016) 

Tournaments to be set this summer. Make dates at our last meeting? Need to wait for Morrisville schedule to come out. Early this year. September/October/November time. Then we can get them all done early and out of way prior to Q-games. Also affords us opportunity to hold Spring or Summer. 

Concessions:  Going well and winding down. People are not showing up. We are getting paid, but monthly because it's a new company. Everyone is getting a refund check for their concession worked. Want to be able to let parents know when refund checks will be issued right on Dibs for next year. November 15th and January 15th. Trying to get help/information on being able to work the women's games. Emails going out to Patrick Colgate contact, so that parents that have  scholarships and haven't been able to sign up two sessions. Scott and Lois contacts at Colgate not answering emails. 

Fundraising: Absent- but tickets for signed Crunch jersey will be distributed next week. Drawing will be held? Printable flyers for Center State's night at the Crunch on the website.  We will have a table at our Crunch Night  Friday February 19th, to sell additional tickets for signed jersey. Drawing February 21st.

Youth Hockey Director:  Coaches who didn't complete their coaching stuff on time.  Snowbelt coaches back on bench, got stuff done.

Scheduler: Tara a Mite mother is starting to use the website but doesn't have rights to put games on the calendar.  Chad should be able to allow this.

Mike wants to do a Mite night (usually last Monday of Mites). Mustangs to participate.
LTP-needs an extra day of ice.

Next year during tournament weekend, nothing should be scheduled, or kept to bare minimum. Mites didn't have locker rooms....so other hockey teams shouldn't' be using ice during tournament weekends.  



Guest: Chip Roman (Snowbelt representative) 
Game misconducts still to many. Squirt (not ours) was given a misconduct due to abusing a referee.

Referee: Rod wants to take to all coaches to find our how many games they have left and how many referee checks they have.

Jason motioned to adjourn the meeting, seconded by Kristina, all in favor. Motion Passed.

Next meeting scheduled for February 8th, 2016 @600pm. 



