
CSYH Board Meeting Minutes-February 8, 2016 

Board Members Present: Rod Ives (President), Kathleen Bailey (Secretary), Linda Scholl (Tournament Director), Alysa Avgenikos (Colgate Scheduler), Rob Hameline (Director of Youth Hockey), Jason Lawrence (Ice Scheduler), Brandon Clarke (President Elect)


Board Members Absent: Jorge Rodriguez (Treasurer), Stacey Snogles (Fundraising Director), Matt White (Referee Scheduler), Kristina Rodriguez (Registrar)

Guests: Chip Roman, Sarah Lawton, David Garlock, Chad Marshall

Meeting called to order @ 1809. 

Youth Hockey Director:  Tryout times. (1st session) April 9th 5:15-6:15 Squirt, 6:30-7:30 Pee Wee, 7:45-8:45 Bantam, (2nd session) April 16th 3:30-4:30 Squirt, 4:45-5:45 Pee Wee, 6:00-7:00 Bantams, (3rd session) April 17th 12:30-1:30 Squirt, 1:45-2:45 Pee Wee, 3-4 Bantam.
Player numbers for next year-numbers are for next season calculated on numbers from this year. Squirt-players(20) goalies (?), Pee Wee-players(23) goalies (1), Bantam-players(31) goalies(3), Midget-players(32) goalies(2), 18U players(16) goalies (?), Mites-players(30+), LTP (25+)

Recruiting violations by a new Skaneateles  team, two prominent area hockey coaches from Camillus and Skaneateles touting they will have the only competitive 18U and 16U teams on a State and National level. Midget team in CNY through a blanket email. Recruiting before Nationals which is a violation and against the by-laws of NYS Hockey Association.  Rod will contact the Central Section President Gary Lebrun.

@1815 Kathleen motioned to go into session, Brandon seconded, all in favor. Motion Carried.

Jason motioned to approve January's meeting minutes, Alysa seconded, all in favor. Motion Carried.

President: Tryout registration fee $25, will be put on website. Collect releases and have an idea of numbers of players that will show up.
Independent evaluators to be lined up by Rob Hameline, give them a block fee (~$100).

Jason makes a motion to approve $300 maximum and $100 per block, seconded by Rob, all in favor. Motion Carried.

Sectional fundraising pre-ordering t-shirts at $12 plus tax, we are charging $20 per shirt. Will make~$1500 on entire tournament (including shirts).
Rod needs a check for banners.





Coaching Committee is President, President-elect and Director of Youth Hockey
2 emails were sent out and it was posted on our website. Response was small, but after committee met this is their recommendation.
Travel Team Coaches-  10U-Mike Frazee
			   12U-Mark Costello
			   14U-Todd Manley
			   16U-Open (no applications received)
			   18U-Pat Gaffney
Jason Motioned to approve coaches, Linda seconded, all in favor. Motion Carried.

Elections- Emails sent two times and website once Current positions available, President, President-elect, Scheduler and Secretary. Nominations due by February 15th.  Have had one response so far.

Rod will be a coaching Pee Wee Minor team at Valley next year (with Forest's team) is offering to stay on as interim President if position is not filled. We have another week for nominations to come in.

Jersey's-Ryan's price went up to $150 for 2 jerseys and 2 pairs of socks. Chad Marshall will gather information from outside vendor and report back to Board. Two avenues 1) parents purchase their own 2) organization pays-which means we would increase registration fees
Will put on website and send out organization wide email. 

Concussion Management- Need to start a program, buy into a program.  In Fall do a baseline exam. Have safety/concussion/team manager implement. Age specific test. King-Devick test 

Treasurer: No report, not present.  Budget (spreadsheet) passed out by Rod, take home to review and we will vote on budget at March meeting. Tournament costs pay for themselves. 
Ice time- $110 per hour this year, previous years $125.  Jam tournaments for all house teams need to be added to budget as well as Sectional costs. How many teams in the past seasons have gone to sectionals? Can we find out numbers to configure into budget for next year?
Fundraising costs- need a goal for the fundraising director, is $5000 high enough or should we aim higher? Questions we need to ask ourselves. 

Midget Snowbelt team could be bigger next year as we are one area that has a team at that level.  Push the Midget Snowbelt team for next year. 
March meeting need to agree upon registration fees for next year.

Registrar: No report, not present

Tournament Director: 
Mite tournament made $3800, House tournament for Squirt, Pee Wee and Bantam $6100 before ice time & referees. Will update us at next meeting.

Concessions:  Everything is going well. Did not get ladies games. Concessions makes us $4000 per season.  We receive a cut of the profit.  How many slots? 10 slots per games, 12 slots for Cornell game, 13 home games. 2 per family. Families that don't work these slots, the organization Discussion of replacing this with a bigger money maker for the organization. Sarah Lawton wants to work with Stacey to replace the concession.  

Fundraising:  Kathleen gave update per Stacey. Center State Crunch Night is February 19th, we will have a table to continue to sell the Crunch signed jersey. Drawing will take place February 21st or 22nd.

Scheduler: Mite night will happen probably only with Morrisville State Ladies. Jason has to talk with Ryan. 

Referee: Not present.

Guest: Chip Roman (Snowbelt representative) 

Jam site proposals out. Brackets are out. Will vote on them at meeting this Thursday. 
Squirts-Salmon River (finished 10th out of 16)
Pee Wee-Camillus (finished 6th out of 13)
Bantam-Lysander (finished 4th in blue division)
Midgets-Binghamton (finished 11th out of 13)
Emails will go out to coaches tomorrow.

No fines from Snowbelt we were one of the better teams. All coaches were certified. 
Chip is requesting to have team official rosters finished sooner than deadline of December 31st.

Chip has enjoyed being our representative this year and is willing to be our representative next year.

One Midget player has received his 2nd fighting major, will now be suspended for 3 games per USA Hockey.

New business:
Stacey Snogles, Chad Korosec, Sarah Lawton and Matt Rush have been working on revision of Association By-laws.  The Handbook and By-laws have been combined by this committee. We need to review and vote to have revised document put before the entire organization for a majority vote by members. Sarah explained there was still a section of the handbook missing in the document before us. Red text is directly from handbook, red underlined text is new wording. 
Wording about equal player ice time needs to be made clearer.  Needs to be wording clean up for various board positions.  Rod suggests, this is what the By-Laws say, this it what we propose and the reason behind why we want the change. Suggestion to only have the entire membership vote for the Board of Directors and not to amend the by-laws, this should be Board of Directors only.

Recommend to have an outside accountant to help with Non-profit status.


Kathleen motioned to adjourn the meeting, seconded by Brandon, all in favor. Motion Passed.

Next meeting scheduled for March 14, 2016 @600pm. 



