
CSYH Board Meeting Minutes-October 17, 2016

Board Members Present: Rod Ives (President), Brandon Clarke (President Elect), Kathleen Bailey (Secretary), Alysa Avgenikos (Colgate Scheduler), Rob Hameline (Director of Youth Hockey), Matt White (Referee Scheduler @630)

Board Members Absent: Kristina Rodriquez (Registrar), Jorge Rodriquez (Treasurer),  Linda Scholl (Tournament Director)

Guests: Colleen & Gary Manning, Paul Hovener, Kristen Eberhardt, Tara Newcomb



Meeting called to order @ 1810

Brandon motioned to approve March's meeting minutes, Alysa seconded, all in favor. Motion Carried.

President:
Central section meeting being held September 16, 2016 @ Valley. Rob Hameline will be our ACE representative, Rod Ives will be our ADM (American Development Model) representative and Kristina Rodriguez will be our Credentials Coordinator.

There is an ACE seminar coming up.

New Jerseys- our 1st order was in by August 1st, they should be ready by mid September. Our 2nd order should be ready by the end of October. Until then we will start the season using old jerseys. We need to talk to Ryan about jersey storage. We are getting pressure to store them elsewhere.  We also need to give Ryan our new logo, as he is interested in ordering warmup jackets and pants to sell in the pro shop.

Bantam travel has their 1st home game September 25th.
All scheduled games for all levels will be posted on the website.  In order to schedule Q (qualifying) games, we need to know our tournament weekends.  Coach Manley's wife, Stacey, will be the Bantam Travel team scheduler.

Central Section meeting-insurance forms need to be in asap,
This year goalies need to be designated on the roster.

Registrar: (submitted by Kristina, given by Rod)
Registrations opened in June. We now have 83 registered players, based on last years registered players the break down could potentially be as follows:

Mite-26 players (3 teams, 4 coaches)
Squirt-10-16 players
Pee Wee House-5 players
Pee Wee Travel-13 players
Bantam House-13 players
Bantam Travel-
Midget House- 18-19 players (could be over 20), can only roster 20 players per game per Snowbelt Rules.

The above numbers do not include LTP (learn to play). These numbers are inline with our numbers from last year.  Due to Fall school sports, some players wait to register.

Photographer dates? We need to push it back, because we want photos taken with the new jerseys.  Early December may be the best time, although photos may not be done in time for Christmas presents.


New Business: 
Pee Wee House parents are here as noted on guest list.  They are concerned about the viability of the team. They voice concern that they do not want what happened 2 seasons ago to happen this year. This is when some travel team players were shared between the Squirt Travel and House team.

A coach need to step forward for the PW House team.  Board inquires if a parent would step up? Input as to how to remedy this situation is solicited from Board members and parents present.  Rod will approach Squirt 2006 parents to see if they would be interested in playing up at the PW level this year.  As a Board, we urge parents not to give up hope and assure them a small team is a great experience for both coaches and players.
 
Board President will remain in contact with Board Members and Pee Wee parents about viability of a Pee Wee House team.

Referee: Matt has requested a raise for referees at the Bantam level from $40 to $45 per game.  The Utica area referees are paid the following: $35-Squirt, $40-Pee Wee, $50-Bantam and $60-Midget. In order to remain competitive and have referees for our games, Matt feels we need to up our payment. We will revisit this again next season.

Brandon motions to increase the Bantam referee payment to $45 per game, Rod seconded, all in favor. Motion carries.

How are we going to pay referees this year? Last year it was a cumbersome process, writing checks for each game.  How can we change? Referees are more apt to want to work for cash. Our recommendation is to have one check issued to each coach for the season, which makes the coaches responsible for paying referees prior to games.

Tournament Director: Absent
Pee Wee & Bantam Travel Tournament scheduled for Halloween Weekend, October 28-30, 2016.
House Tournament is January 13-15, 2017. It will include Squirt, Pee Wee (if we have a team), Bantam and Midget.
Mite Tournament is December 3-4, 2016.

Tournaments need to be sanctioned. Some referees will not commit to work, unless they are sanctioned. 

Treasurer: (submitted by Jorge, given by Rod)
2015-2016 Income- 		$119,197.00
	        Expenses-	$101,683.00
	        End balance-	$17,514.00
CD??? Is this included in end balance? Need clarification from Jorge.

Gross registrations including fees to SportNgin, jerseys and Colgate concession fees, we are roughly where we were last year. This is dynamic and can change, especially with questionable numbers for a Pee Wee House team.

Tax exempt status-We will reapply as CSYHA. If we are turned down, we will need to reapply.  As a board, this is something we need to move forward on, all members are in agreement.

Youth Hockey Director: 
Rob wants to make sure Ryan gets a copy of our new logo, so that he can get items for sale in the Pro shop.

Rob has a friend from NYC, with loads of hockey equipment, wants to know if we want some and if so would someone be willing to store it. We agree we would like some and Brandon volunteers to store it at his house.

Goalie helmets-stricter regulations, only very specific Cat Eye masks will be allowed, and they need to have inspection/expiration stickers on them.  Have coaches check.

Mouth guards-make sure they are not clear! Referees will be cracking down on kids this year.

Concessions: Alysa says Dibs is up and running and people can sign up. Just a reminder, Colgate has a new facility this year!

Fundraising: No report as there is no director


Scheduler: Rod in this role this year, he has met with Ryan.

Old Business: Check the last meeting minutes for how many coaches we approved for zero (0) concession fees. We were not specific.

Kathleen motions for an addendum to have up to 4 rostered coaches per team be exempt for the concession requirement, Brandon seconds the motion, Rob abstains, all others in favor. Motion carries.

Snowbelt:  Scheduler's meeting in October, Chip Roman will represent us again this year.

New Business continued: We have 2 scholarship requests.

Kathleen motions to go into executive session, Rod seconds the motion, all in favor. Motion carried.

Alysa motioned to adjourn the meeting, seconded by Brandon, all in favor. Motion carried.


Next meeting October 17th, 2016 @ 6pm

