Northfield Youth Baseball Association
Board of Directors Meeting
Wednesday, February 8, 2017
8:00pm

Members present: Mike Glampe, Rich Cahoon, Daniel Hollerung, Megan Kraby, Kristin Holz, Lance
Reistter, Ross Thompson, Doug Stanga

Administrative Reports
1) Financials
None discussed.

2) Other Items
Discussion of a letter received from a coach addressing and accepting responsibility for year-end
tournament incident. Megan also met with the coach to discuss the incident and the impact it had
on the association.

Northfield Promise is hosting a registration Night on Feb. 16™. Rich and Daniel will be in attendance.

2017 Executive committee nominees:
Sean Stanchina

Mark Auge

Daniel Hollerung

Motion to approve: Kristin

2" Megan

All in favor, none opposed.

In-House Report
Registration signs will be put up around town to help promote registration being open.

Registration is up and running and will close on April 1.
Projected numbers discussed as compiled by Daniel.

Ross will also help with In-House evaluations and tournament team tryouts. We will use paid evaluators
for the Tournament team try outs this year.

Travel Report

Motion to add 2 new, non-voting, travel committee position.

Motion: Kristin

2" Doug

All in favor, None opposed.

Positions will be:

Tryout director: Ross Thompson

Tryout director will coordinate location, set up/clean up, stations, evaluators, volunteers and other
aspects of the Travel tryouts and help to coordinate In-House evaluations.



Tournament Director: Lance Reisetter
Tournament Director will schedule and complete registration for all travel teams tournaments.
Tournament Director may also look to coordinating a tournament hosted by the NYBA.

Coaching manager should be moved to the shared column of the NYBA structure.

Travel Tryouts — Ross will visit the Dundas Dome to help configure layout for tryouts
Personnel and volunteers needed for tryouts

$960.00 approved for payment of all travel tryout evaluators.

Next meeting Wednesday, March 8, 2017 @ 7:30pm



