LEAYSA Executive Board Meeting Minutes

	Date
	Tuesday February 21, 2017
	

	Time
	8:00 PM
	Location
	Little Elm Community Center


	Attendees
	
	
	

	President- Shelly Schmidt
	☒	Director of Baseball- Greg Goree
	☒
	Vice President- Lisa Floretino
	☒	Director of Volleyball- Melissa Myers
	☒
	Secretary- Jill Duke
	☒	Director of Soccer- Kyle Duke
	☐
	Treasurer- Jennifer Mince
	☒	Director of Cheer- Amber Patteson
	☐
	Facilities/Public Relations- Tara & Jason
	☒	Director of Basketball-  Devon English
	☐
	Fundraising/ Sponsorships- 
	☐	Director of Softball-  Bobby Bauermeister
	☒
	Director of Football-  R.C. Schneider
	☐	Kelly Holliefield- Accountant
	☒

Call Meeting to Order- 8:12 PM
1. Minutes were approved
Old Business-
2. Adding Second Signor to Account- Kyle-  Moved to next meeting, Kyle is not in attendance.
a. Action item- Kyle will prepare and share addendum at next meeting
3. Accountant contract/ Taxes/Financials- Discussion to remove the $100 penalty and instead enforce the current rules.  If a sport does not have their financials/reconciliations in by the 10th of the next month the checkbook/credit cards will be taken away.  Ultimately this is the responsibility of the sport president.  Each delinquent sport must have their stuff in and completed by March 10th or they will be cut off until they are caught up.  As of today Basketball is missing May-December 2016.  Football is missing May, June, Aug, Sept.  Decision was made to remove $100 penalty and enforce policy.  Kelly Holliefield would like to meet with all new sport treasurers as they come in to explain process and importance of getting this done.  .
a. Action item- Delinquent sports must be in by March 10th
New Business:
4.  Town Checklist-  Tara still needs coaches list and rosters.  Each sport has been notified about what information is missing.  They also need the Fall 2015 registrant numbers.  Need 10/1/15-9/30/16- send to Tara  
a. Action item:  Send Fall 2015-Fall 2016 registrant numbers to Tara and any missing coach lists and rosters for Spring 2017
Open Forum:
b. [bookmark: _GoBack]N/A
Director Updates-
a. Soccer- Shelly Schmidt
i. Opening weekend this weekend, ended close to 500 kids registered Spring 2017 season.  Still waiting for scheduled from Northern Mid Cities.  Pictures March 4th at the Rec Center.  7-2 PM with set up time.  

b. Volleyball- Melissa Myers
i. Coaches meeting this Sunday, practices will start the week after spring break.


c. Cheer- Amber Patteson
i. Registration is open, lowered the prices to $250 for season.  LECC will go to New Orleans in April and moved up a division to intermediate.  Looking at lights at the football field for practices.  More to come.

d. Football-  N/A
i. N/A- not in attendance

e. Softball- Bobby Bauermeister
i. Closed registration, 221 girls and 23 teams for season.  Evaluations last Saturday, coaches meeting last Sunday.  3/25 opening day at the high school.  4/8-4/9 tournament in Little Elm

f. Baseball-  Greg Goree
i. Registration complete, 560 kids, 198 coaches.  Players clinic coming up.  3/25 opening day and 1st responder’s memorial event.  Uniforms added the badge numbers and proceeds will go to Walker Foundation.  6/4 Rough rider night for LEAYSA.
ii. Interlock waiting on schedules
iii. Fundraisers with local businesses, Rough Riders and lots of new ideas.  Looking to do fundraiser for lights and score board at Brent.  

g. Basketball- Shelly Schmidt
i. Almost over, playoffs this weekend and top 2 teams per division will go to TAAF.  Ended season with 57 teams and over 500 players
ii. Had some issues with parent conduct, teams fighting and police called out to the gyms.  Met with the teams to review policy and no tolerance for parent/player/coach misconduct during the playoffs.  Two coaches were suspended one game and teams were warned about conduct.  Board is working to ensure adequate coverage during the playoffs to keep the games on track with minimal issues.  

2. Executive  Board Reports
a. President- Shelly Schmidt
i. N/A
b. Treasurer Updates- Jennifer Mince
i. N/A
c. Secretary Updates- Jill Duke
i. N/A
Meeting Adjourned- 8:54 PM

