Minutes
Eagan Basketball Board of Directors
April 7th, 2017

Meeting was called to order by K. Martin at 7:05 p.m. 

In attendance  
Ken Martin, Lisa Richter, Jeff Erickson, Jason McClary, Heather Redetzke, Scott Hull, Seth Wigley, Jackie Boldt,  Jesse Sanchez, Margaret Cahill, Mike Bockenstedt, Melanie Harvey, Clay Fandre, Jack Delsing, Nate Lorentz, Carrie Berran, Pat Dorsey, Clay Fandre

Meeting Minutes	
March 2017 minutes were reviewed.  A motion was made by J. Erickson to approve the Minutes as presented.  Motion seconded by S. Wigley.  Motion passed with a unanimous vote.  

Treasurer’s Report
K Martin handed out most recent budgetary information.
	Grades 1-3 In House is ahead of budget by $800
	Grades 4-6 In House ahead by $13,000
	All programs combined are ahead of budget expectations by $30,000
After much discussion, a motion was made by J. McClary to approve the 2017-2018 budget.  Motion seconded by C. Berran.  Motion passed with a unanimous vote.



New Business
	

Approval of New Member
New member Pat Dorsey was unanimously approved as the Boy’s Program Director.   

Fiscal Year Budget Approval

Travel Budget -
· Questions surrounding number of girls participating in travel basketball.
· J. Sanchez believes there will be a wave of girls moving to travel from in house for 5th grade.
Per J. Erickson – Do we need to increase our tournament budget for things like refs?
A discussion ensued regarding tournament facilities.
Per H. Redetzke, St. Thomas will not be an option because there is a conflicting event scheduled for the same weekend as Eagan tournament.
J. Erickson wondered if LifeTime Fitness would be an option.
Faithful Shepherd becoming a better option.
	EAA is working on a contract with them for use of their basketball courts, soccer fields, and baseball fields.
N. Lorentz is having difficulty finding this space for practices.
	District and Community Center are being pushed for as much space as possible for our travel teams.
		K. Martin and N. Lorentz will work together with District to figure out a possible solution.
C. Fandre suggested giving teams at same grade level a 2 hour time slot but have 1 team use the court for an hour then have them share the court for 3o minutes and the second team would take the hour after that.  Ninety minute practices are more productive.  Would be even better to get 2 hour practices for 7th and 8th grade teams.
	A motion was made by S. Hull to approve the Travel Basketball budget.  The motion was seconded by N. Lorentz.  Motion passed with unanimous approval.

In House Grades 1-3 –
Per S. Wigley , In House basketball took a big hit from EAA raising the participation fee from $17 to $25.  A discussion ensued regarding raising registration fees. 
It was decided that registration for In House grades 1-3 would be raised $5 for the coming season.
A motion was made by J. Erickson to approve the budget for In House Grades 1-3.  The motion was seconded by H. Redetzke.  Motion passed with unanimous approval.

In House Grades 4-6 –
	It was decided to increase the registration fee to $115.
A motion was made by C. Berran to approve the budget for In House Grades 4-6.  The motion was seconded by C. Fandre.  The motion passed with unanimous approval
Coaches Meeting –

	L. Richter presented a synopsis of the discussions at the year end coaches meeting for travel basketball.  
		Coaches want more gym time and accessibility.
Try outs went well.
Most tournaments went well.  Are some that should be reconsidered for next year.
An earlier tournament that includes an overnight stay would be a nice change from Rochester.
State tournament is a keeper.

Equipment Return
	J. McClary said we are only missing 1 bag and 2 jerseys after equipment return.
		The process went well.
K. Martin suggested we get 2 checks from parents next season.  Once check for uniform/return and a separate check for volunteer time fulfillment.
		

Off Season Training
· P. Dorsey will work with J. Stanton to figure out summer schedule.
· J. Erickson pointed out that once a week open gym worked well until baseball and soccer seasons over then move to twice a week.
A list of camps and leagues for summer play should be made available.
	C. Berran would send out a system wide notification of any camps she had information on.

Tournament Discussion –

	H. Redetzke pointed out that we need to figure out the girls side of the tournament.
		Do we drop completely?
		Have boys and girls on different dates?
		Currently girls tournament is tough to fill because it is so early.
			Boys is not a problem.
		S. Hull suggested a 1 day tournament for girls.
		Per K. Martin, the program risks losing more girls if we don’t have a tournament

In House Coaches Clinic

Per J. Cahill, current partnership with Timberwolves gives In House a free coach and player clinic, each player gets a jersey, and buy 1 get 1 game tickets.
	In its current form the coaches clinic is not beneficial.
	Player clinic not age and skill appropriate
	We pay $24 for each jersey, that have a sponsor on them.
Would be more cost effective for J. Cahill to run the clinic and for S. Wigley to purchase jerseys for the players.  
· Per J. McClary
· March 22nd and 23rd from 5:00 – 6:00 at Northview shed
· Proof of survey completion will be handed in at same time.
· Keeping the time short works better
· Volunteers needed
· S. Hull and M. Cahill on Wednesday
· K. Martin and J. Delsing on Thursday
Other 

	S. Wigley will be getting shooting shirts for travel teams again this year.
		Discussion ensued regarding sponsorship and size of sponsorship logo on the shirts.

	J. Delsing is wondering if we can get the EHS gym for extra practices the first 2 weeks of January.
J. Sanchez is working on position description and would like a place, that all Board members have access to,  to store the information.
	C. Fadre and L. Richter will be meeting about setting up Google Apps for use by the Board.
· P. Dorsey has a number of ideas for open gym structure and pre-try out clinics.  Will work with high school coaches.
· C. Berran thanked all the new Board members for joining.
· J. Cahill will look into TeamSnap for all teams.
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