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CSYHA Board Meeting Minutes: 16 December 2013  

Center State Youth Hockey Association Board Meeting: 16 December 2013

Members Present: Rick Geier, Rob Hameline, Craig Hamilton, Julie Hammond, Randy Hirschey, Bob Holcomb, Jason Lawrence, Will McCrink, Jorge Rodriguez, Kristina Rodriguez, and Sandy Russell.

Motion by Bob to open the meeting at 6:43 PM. Rob seconds. All in favor, Motion carries. 
 
1. Treasurer: Our Fiscal Year starts in July. Our checking account balance at the start of this FY was $30,240.51. Our CD balance was $7,834.64. From 2011-12 to 2012-13, we had an increase of about $15K. As of today, we have $56,827.26 in our checking account and $35,416.50 in expenses (we paid an ice bill today).

This time last year, we had about $18K more on the checking account. This year we have two fewer teams and so fewer registrations. Thriva still owes us about $9K.  But we are still behind where we were last year, and we will probably end this season with a balance of just $12K. Once again, we will compare our teams with their ice bills at the end of the season to see where we are for each category (plus, minus, or break even?). Mites, Squirts and Pee Wees traditionally generate the most in registration fees. Bantams were in the black by only $17 last season.  We need other ways this year to generate income. Tournaments are now more important than ever, with many clubs hosting lots of tournaments.

2. Tournaments:  As of today, registrations for our CSYHA tournaments are:

Mites (Red, White and Blue): 21 total teams registered including 4 of our teams. 
Squirt House (2 teams); Squirt Travel (0 teams)
Pee Wee House (4 teams); Pee Wee Travel (0 teams)
Bantam (3 teams, 1 more still needed).  
No 16U and/or 18U tournaments 

The minimum for a tournament is 4 teams, but we need 6-8 teams in order to make some revenue from a tournament.  We can apply to host a Snow Belt JAM in February 2014, but that tournament is only awarded two weeks in advance. 

For the Midget 16U and 18U Sectionals at the Ice Plex, we should have: 4 teams for 18U Tier III; 3 teams for 18U Tier II; 2 teams for 16U Tier III; and 3 teams for 16U Tier II. The trouble with Sectionals is that teams can pull out at any minute. Can we really count on all the 16U and 18U teams to come? If the Snowbelt JAM and Midget Sectionals are the same weekend (Feb 28-1-2 March 2014), we could use one rink for one tournament (as planned) and the other one for the other tournament. Bob Dye will bid for the JAM tournament at the Snow Belt League meeting this week. 

Pee Wee Travel could hold its tournament in March if that helps get more teams here. Other teams have told Kristina that January is a problem. Clinton, Rome, and Whitesboro do not have Q teams this year. Kristina sent out over 200 invitations to teams (from Michigan to New England) to get some Q teams here for the 12U travel team tournament. So far, only 1 team registered after getting Kristina’s invitation (for the 12U House tournament).

Planning for all our tournaments should begin now.  Rick says he and Connie have contacted all our coaches to encourage them to get the word out.  We want to hand out tournament invitations to all teams we play against. Rick has made a Google Doc so we can share info about tournaments, too. It will be shared with us all shortly. As a reminder, Mites from 2005 play full ice games after January 1st, while others (from 2006) still play half ice games. The Mite Tournament organizers will have to take that into consideration.

What about the handouts (i.e. hats, patches, medals) we give to kids at our tournaments? We have hats and trophies left over that we could use again for our upcoming tournaments. For instance, we can order some more hats and replace old plates on trophies with new ones. We have stock that we can use. Handouts are less important for Bantams than they are for younger players, but how much per player should we be spending? Sandy says it will cost us $1.70 per medal right now (while $2.50 to $2.75 was the range last year). Do we have fundraising goals for each team at one of our tournaments? No, but fundraising is important, and a raffle table has to be offered as a bare minimum. If not, something else has to be offered that could raise just as much as money (like a TV raffle).  

3. Fundraising: We have three levels of fundraising: (1) Teams; (2) Corporate donors; (3) Donations. IcePlex Rink 2 has a CSYHA Donor Board where donor names can go. We have no official policy about names or logos of donors or sponsors going on player jerseys. This is a Board decision, just like the 80/20 policy was a few years ago. Julie will need an info pack explaining all this to help with fundraising.

The apparel company Julie was counting on fell through, so we need another one. Having an online store that is always open is one option, if we find a supplier that we can work with. But shipping is an issue since Julie is picking up items for delivery herself right now. We need a supplier who ships, too, as well as team clothing for all seasons. 

Raffle tickets: Julie says she has half the tickets ready and is getting them to teams. Kristina will get the remaining tickets to Julie as soon as she gets them. Julie needs at least 100 more tickets to try to sell as many as possible. Tickets are $5 each. Parents can sell 5 for $25 total and keep that, but what if they want to sell more? One solution is for parents to pay another $25 up front for 5 tickets, and then keep what they get from sales again. Getting all stubs and unsold tickets returned to CSYHA, however, may be hard. We need all stubs from tickets that got sold so we can hold an honest raffle. 

4. Concessions: A few people have requested their concession fee refunds. Some registrations have still not been charged to credit cards by Thriva, so we cannot refund people until Thriva processes the credit card charges first. That should be sorted out this week. Volunteers are still needed for the Feb. 14-15, 2014 games at Colgate. We have enough volunteers for the 12-31-13 game.

[bookmark: _GoBack]5. Youth Hockey: No report. Having another day/time for the Board meeting might make it possible for Rod Ives to attend since he has missed the last four Board meetings. The Board agreed to have Rod attend the next meeting.

6. Schedules: Most team coordinators are sending in updates. Jason and Connie are in contact a few times every day, which is good. But the number of changes that have to be made is surprising. The fewer we have, the smoother things will run. Visiting teams are not penalized for cancelling games.

7. Referees: We have 4 new refs this year. Randy mentors the young refs during games so they learn to blow the whistle on their own and call penalties. We had no new refs for 3 years, but this year we have 4 new ones. Some who moved away to go to college are home now for the holidays and they have asked Randy about being refs for us again during the break.

8. Other Business:

Spring Tryouts Sub-Committee: Rob, Bob and Kristina have met once to discuss this. If we have tryouts before the fall, when do we have them? April? August? Coaching announcements are normally made on July 1st, but we should announce the names of coaches before tryouts. So when do we announce the names of coaches? We need to offer something different to set us apart (12U Tournament in Quebec? More ice slots?). Just changing the dates may not be enough. If we get low numbers at tryouts, then that could be an issue as to when we set the travel rosters.

Apart from earlier tryouts, what else can we do? It is possible to play in the summer if parents organize it. Getting players skating as much as possible for as long as possible may make players better when fall begins. Camps in summer are good too. There are 16 teams in NYSAHA Central Section. Some hold try outs in the fall, others before that, but it may be more important to have players skate all summer long before the fall begins. Coaching is another factor, as is recruitment. Rob said he could bring in some experienced coaches and college players to give our coaches a hand during practices. That offer was accepted by the Board. The Board also decided to start gathering information and talking to other parents about this before the next meeting. The sooner we make a decision, the better. This topic will be the first item on the agenda of the next meeting, when a decision about this will be made.

Motion by Rob to adjourn the Board Meeting at 9:18 PM. 
Kristina seconds. Bob thirds. All in favor, Motion carries.
Next Board Meeting: Monday 20 January 2014 at 6:30 PM.  Happy Holidays!
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