
CSYH Board Meeting Minutes-December 14, 2015 

Board Members Present: Rod Ives (President), Kathleen Bailey (Secretary), Linda Scholl (Tournament Director), Kristina Rodriguez (Registrar-arrived @1813), Alysa Avgenikos (Colgate Scheduler), Stacy Snogles (Fundraising Director), Rob Hameline (Director of Youth Hockey), Jason Lawrence (Ice Scheduler), Brandon Clarke (President Elect), Matt White (Referee Scheduler)


Board Members Absent: Jorge Rodriguez (Treasurer)

Guests: Chip Roman

Meeting called to order @ 1806

Matt motioned to approve October's meeting minutes, Rob seconded, all in favor. Motion Carried.


Treasurer: Have asked for the past 3 months for a report.

Registrar: December 31st final rosters must be reported to Snowbelt. Midget Roster issues.
Nothing. Midget's-Nick Smith not in database, but back in roster. Kristina to look into this. Kristina will audit this team tomorrow. Get Squirt, Pee Wee and Bantam rosters in asap, before December 31st.

Tournament Director: Mite tournament went well. Run a bit different this year. Red Mites had referees. Cost per game $20 per referee per game.  ~$400, but needed to come out of tournament registration fees. In future board needs to set expectation upfront on how tournaments are run. Basket Raffles were down. Registration revenue was down slightly. We cleaned out our cupboards and gave to Mite's as their gifts.

Canceled Pee Wee and Bantam Travel Tournaments- were given practice and game slots for their original tournament weekend.  

If you don't have a tournament, those teams need to raise additional funds for the organization. Revenue last year was approximately $700 per team for their tournament.  Difficult to have tournaments for the travel teams as the Q game number has increased, there are 22 required games. Difficult to get these games in and tournaments. Have earlier tournament end of September/October 2016 so these teams can get a tournament in prior to starting their Q games.  July we need to set date for next years early tournaments.
Who gets teams to come to tournaments? Coordinator/manager, website, coaches all play a roll. Need to build something into communication as to what is expected from teams.

Tournament mid January Squirt (5 teams), Pee Wee (3-4 teams) and Bantam (4 teams). Schedule being worked on. 

Concessions: Nothing right now, just difficulty in putting extra people on shifts. If they missed their first scheduled session, they will not be allowed to complete concessions. First check has come from Colgate, but nothing else has been received.  Concern that if we don't have 10 volunteers we won't get paid. Every time Scott Hughes and Lois are emailed they don't respond. The checks are not telling us for which games we are being reimbursed for. Must be looked into. 

New vendor came to hockey tournament-gave us a check for $250.00 (10% of his sales)

Fundraising: Gear sales, narrow window to order so only14 people ordered. Will open it again after Christmas and we can add things to increase sales. 

Cash raffle was over $985.

Signed Crunch Jersey is next raffle. Will be posted on our website and Facebook page. Will be selling them during January tournament weekend and at our Syracuse Crunch night February 19th.

4 tickets April 9th, 2016 Sabres @ Islanders.

No business has taken a bite at being sponsors.  Need to talk about our non profit status.


Youth Hockey Director: Nothing. How many kids do we have at LTP? Do we need to put a flyer out before next session. Difficult to put out in schools this close to Christmas.  Electronic flyers can be distributed.  Session one 22-32 kids.  Will send out to Athletic Directors. Flyer of LTP on FB and homepage.

Adopt a player-talking to coach tomorrow about doing it for second semester.

Tom Barnes is having difficulty re-certified as a level 3 coach. Glitch with USA Hockey. Will ask for waiver if not sorted by tomorrow.  Coaching wise- anyone bouncing? Kristina has notified these coaches.  

Scheduler: Everything appears to be going alright. Glitch, Squirts went to Rome to play but were also scheduled to play Oswego.

29th and 30th schedule changes- coaches were emailed and notified of changes. Ice Rink is crediting us ice time due to late change.  Also was changed on website this am. 

Referee: Can we get January Refs so Kristina can send out checks. 

Guest: Chip Roman (Snowbelt representative)
Last meeting uneventful. Jam sites have been selected. Next meeting Thursday night.
Oswego petitioned to move Midget Jam (all Jams are scheduled for February 26-28) a  week forward or a week back, because they have 5 Midget players that are taking their Senior (HS) Trip. Will vote no unless board tells me not to.

Snowbelt 35 game misconducts. There was a bench clearing brawl between Fulton and Ithaca, abuse of an official at Pee Wee level.  Concern from Snowbelt, thinking of extending penalties.


President:  As part of the Dyes' scholarship is was thought they could help with the Webmaster position. Mr. Dye has deferred this to his wife. Not sure what will come of it


New Business:

President: 

Sectionals we have ice time available here. Saturday and Sunday February 20-21,2016 

12U Girls cap is $500 per team. 2 teams.
Tier II boys 12U cap is $843. 4 teams.
Tier III Boys 12U $562 per team. 2 teams

Income without our Pee Wee team in, we would make $2261.00
Our Pee Wee team looks like it will make sectionals. Profit would be $1418.00
Effort would be less. 1 sheet of ice and 10 games.

When you host these tournaments are we suppose to use red jackets? These tend to inflame the situation.  

Parents have been asking questions.  Parents waiting for referees coming off ice in a bantam game.

Call security guard. SUNY PD. 2 years ago State Troopers were called and their presence calmed the situation.  Team managers should have numbers of who to call when parents get out of hand. Speak with Rob Hameline.  

Another scholarship Mike Nano (has '07 son), 1/2 Mite season Scholarship.  He is willing to help out.  Motion to give him scholarship approved by all.  

By-law committee was formed to look at our bylaws. Stacey Snogles, Sarah Lawton, Chad Korosec and Matt Rush are the committee members. The first issue is our tax exempt status.  We are not a 501C3 (tax exempt) organization.  Paperwork is not in. Our bylaws state we will operate as a non profit, but we are not. If corporation gives us through donation money they can write it off.  It was brought up to board 5 years ago. Nothing was done.  Simplest thing to do is dissolve our organization and evolving to Center State Minor Hockey Association as a true non profit.  Jorge is on board to start the work.  Have a Special Meeting at the end of February to announce what is going on to the entire organization.  We will have to be tighter with our financials. The way we are doing things now is sloppy.  We want to fix this issue so this organization can continue beyond when our kids are gone. Board members with licenses need to clean it up, because it can be a problem with our lives outside this organization. 12 years we haven't been compliant.  Previous Boards have gotten this far and haven't gone on.  CenterState use to be Cazenovia Youth Hockey.  This has hindered our fundraising capability.  Third party tax accountant is helping us with this.  

Need new bylaws. All would need to be elected.

Board Members job descriptions need to be tweaked. Contact Stacey.

Who is in charge of elections? In past the President has been in charge of that.  Shouldn't secretary be in charge?  How can we make sure the election is fair and unbiased. 

Handbook existence and purpose of it? Can we can combine bylaws and handbook.  Handbook has team manager duties.  

Everything needs to be ironed out by February.  
 
Rod is creating an organization to get kids with special needs with Sarah Lawton. For kids that hockey doesn't come to easy. Would be in Syracuse.

Jason motioned to adjourn the meeting, seconded by Alyssa, all in favor. Motion Passed.


Next meeting scheduled for January 11, 2016 @6pm
















