
CSYH Board Meeting Minutes-November 16, 2015

Board Members Present: Rod Ives (President), Kathleen Bailey (Secretary), Linda Scholl (Tournament Director), Kristina Rodriguez (Registrar), Alysa Avgenikos (Colgate Scheduler), Stacy Snogles (Fundraising Director), Rob Hameline (Director of Youth Hockey), Jason Lawrence (Ice Scheduler)

Board Members Absent: Jorge Rodriguez (Treasurer), Brandon Clarke (President Elect), Matt White (Referee Scheduler)

Guests: Chip Roman

Meeting called to order @ 1814

President: Incident in mix gender locker room, parents approached Rod.  Unless it escalates, no need to go further. Confident coach has handled it. All parents were notified, kid has learned his lesson.

Kristina motioned to approve October's meeting minutes, Stacy seconded, all in favor. Motion Carried.

Treasurer: Not present, (from Kristina) get through the registration process and that scholarships should not break us. We need to do a relook at funding (what we are charging) to see if we are sustainable and if we need to go to reserve funds we need to have a plan, not just automatically go to reserve funds. Our LTP and Mites numbers would help cover the costs to the upper level teams with lower numbers.

Registrar: USA Hockey ID coaches, flaw in the CSYHA registration on our website (need to talk with Chad). Can't put a coach on the roster, because he wasn't registered through USA hockey and have a USA hockey ID. Pee Wee house team has rectified and has one registered coach. 
Mite teams need birth certificate asap, coach is working on it.

Treasurer stuff, check received from Chuck a puck.
1 check from Valley for Pee Wee Tournament.
Linda received another check from a Red Pee Wee team, but they might pull out.

Tournament Director: Tournaments have been sanctioned. Linda will email receipt to Kristina.  7 for Mite tournament has teams, 
Pee Wee has two red, nothing for 16U, No teams for Bantam Travel, Onondaga for Pee Wee Travel, 2 teams for House Bantam.  Bantam team needs to play us and wants to play us during tournament to fulfill Snowbelt requirement.
Pee Wee travel and Bantam travel has 22 required games, difficult to participate in local tournaments. Having problems filling tournament weekend.
Oswego and Auburn have canceled tournaments.  Halloween and Thanksgiving are good times to to have tournaments
Oswego not charging at Midget level to get teams.

Concessions: People are not emailing if they can't fulfill their concession times. People have written completed even before they completed the concession.  Not sure how this can happen, need to talk to Chad. Some people have only signed up for one session.  How can they sign up for another game? How can we get more than 10 people to sign up at each game? Talk to Chad to up the numbers for fulfilling and to get Dibs to accept.  People being seen at Colgate games and not working their shifts. We get email reminders about our concession times.  Sign up sheets need to verified as to who worked each night.  Alyssa will let Kristina know who to refund. 

Fundraising: Cash Raffle needs to be back the 13th will be drawn at Mite Tournament.
Next fundraiser is Jersey raffle of a Crunch Jersey (signed by all the players) to be done at the January tournaments, Second Crunch night February 19th vs. Comets, not a Chuck-a-puck night, but we will have table to sell more tickets for Jersey and ticket sale night to help raise funds 
Last raffle for 4 tickets to a Sabres vs. Islander game in NYC April 9th, 2016.
Sponsors for boards, letters will be sent out soon. Specific businesses to target? Will send out email to whole organization.
If you pay fundraising fee, you were given tickets for fundraising.  There are gaps, as some kids did not get tickets, who paid not via the website.  Registrar needs to help fundraiser with names of kids/families that need raffle tickets, due to scholarships and registration issues.
Discussion of changing Center State Logo all together.  Fundraising by selling gear. Generic gear in case we change logo.  My locker net-can order any thing with our logo, local-pair down menu, Scholastic Sport Sales-easy you let them know what you want for sale, email parents give them time frame, they set up website and send a check after its finished.
 
Kristina motions for Stacey to set up and select gear fundraiser, seconded by Kathleen, all in favor, Motion passed.

Youth Hockey Director: Adopt a player, and National Anthem before games. Sort by female/male.  
Anthem attendees need to have jersey, helmet, sweats and skates. Skate out with Team.
Rob to direct this, through team coordinators/managers.
Adopt a player,  How to we select? Let's see how many volunteers we get. Rod to send out mass email for volunteers.

Jerseys-need to look at soon

Scheduler: Everything is updated, nothing has gone haywire since Kristina's last problem. Seems to be running smoothly.  Chad and Jason communicate often.  Referees- Squirts should have one check.  One no showed so the one referee gets his money and half the other money.  
Referee checks, you get your limit and coaches are responsible for it, once they get checks if they ask for more, they will not get more.  Doesn't matter when they are used.  
Tough to get checks to coaches in two days, Kristina needs December games with amounts by Sunday November 22nd.  If listed on website as TBD, coaches get check for them.




Guest: Chip Roman (Snowbelt representative)
Have had two meetings. 1st was seeding, 2nd was scheduling.
Squirt House-petition down to white
Pee Wee House-staying white
Bantam House-petition down to blue
Midget House-petition down to blue

Emails flying about fines for score sheets.
Scores need to be emailed in by Sunday pm, Home team must mail scoresheet by Tuesday or there will be $50 fine per game.
Stickers on scoresheet okay for Snowbelt, but not for Travel teams (NYS Hockey rule against stickers)

Squirt-34 Teams
Pee Wee-27 Teams
Bantam- 20 Teams
Midget- 14 Teams

Sending our suspensions early, to make sure kids/coaches serve suspensions.  

Petition Snowbelt to have wrap kids play for Snowbelt. Can kids register for two associations. Statebound and Snowbelt. 

If we get fined for late scoresheet it is their responsibility to pay fines, we should not be responsible.


Motion to go into Executive session made by Stacey, seconded by Linda.

Motion to come out of Executive session made by Jason, seconded by Linda.


New Business: Webmaster position. Chad is looking for a new person to take on the responsibilities as he has been called into active duty. Kristina suggested Bob Dye?


Motion to adjourn made by Jason, seconded by Linda, all in favor. Motion Passed.

Next meeting scheduled for December 14, 2015 @6pm





