Pirate Youth Athletic Association Board Meeting Agenda
CFC Commons – November 20th 2016 at 6:00 p.m.


1. Call to Order
2. Roll Call 
3. Approval of Minutes from October 30th, 2016 Meeting
4. Review and approval of bills
5. Announcements
6. Sports Director Update – Mackenzie Halverson
A. 1st 2 tournament summary
				--Stacie & Jodi: Concessions updates
B. Basketball Signup #s
C. Volunteer Spots being filled for other tournaments?
D. New Website.
E. Change website login for security purposes.
7. Financial Report – Ben Adank 
a. Updates - Recommendations
8. Program Reports
a. Football – Dan Wicka
b. Basketball  (Utilization of leads to help coaches a must moving forward: Task List)
i. Girls Program – Stacey Baures
ii. Boys Program – Penny Schmidtknecht / Nancy Skroch
iii. 5th, 6th & 8th Status moving forward…Coaches?
c. Wrestling
i. Jay or Buzz
d. Volleyball
i. Shelli Brone 
9. New / Other Business
a. BB Registration Finalization and Late Fee
b. Suggestion by Jan Murty to have Tournament Directors all trained together.
c. Flow chart developed…who is responsible for what?  Could do better in this area with our organization and when dealing with school.
d. Coaching think tank…the Pirate Way.  
e. Scholarship Idea revisited.  Hiring people to work shifts (Basketball only?)
f. Purpose of PYAA Campaign – Educate the parents/public on what we are about and who we benefit.  Next PYAA Corner topic?  Website updates?  
g. Meeting with Tom Hiebert on Tuesday to discuss anything PYAA can do school relations wise.  Any suggestions?   
10. Next Scheduled Meeting:
11.  Adjourn
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