PAHA Board Meeting February 9th, 2015
Meeting called to order by Board President, Diana Guiney at 7:15 p.m.

Attendance: John Dallos, Trista Teuscher, Todd Decker, Jason Nemecek, Diana Guiney,
Sarah Montgomery

I.

Old Business - Nothing Specifically to report. Minutes were approved from last

II.

New BusinessTROPHIES AND AWARDS-

mites and the awards to be given out at the end of the season. Trophies will be

needed

for 12 mini mites and 12 mites. John Dallos can take that order and take care of
trophies needed for both teams. Prices typically begin at $5 per trophy and proceed
upward from there depending on how elaborate the trophies become. John can have
some ideas and examples drawn up to give an idea of what options are available.

Banquet & PotluckBanquet Date: Tuesday March 17 th.
Where to have the potluck and end of the year banquet?
Brainstorming took place about where to have such an event. Whi

le the rink seems like the

ideal place, the rink has terrible acoustics and therefore hearing what the coaches have to say,
the board members have to say or those running the elections have to say can be very difficult.
One suggestion was to have it at th e fairgrounds as it has been held there once before.
However, there is a cost. The ice arena is free of charge. After long discussions and
deliberations it was decided that the ice arena is again the most convenient and cost effective
location. The ban quet will again be a potluck event and coaches will be awarding team players
for their efforts as well. The plan to have a vote to fill vacant board seats will also take place at
this event.
Because a potluck is fun we will plan to have one again this y

ear.

PAHA could donate meat such as, hotdogs and hamburgers. John Dallos volunteered to provide
a grill in order to grill such items for the potluck. Thank you John.
One idea was to have the awards ceremony, the elections and
any speaking that might occur by
board members at the beginning of the event and food and socializing to take place directly
after.

III.

Elections-

The PAHA Board (Petoskey Area Hockey Association) is in need of a Vice President, a Treasurer,
and possibly an IP Director. Jerry Timm may rerun for this position.
A Ballot will be produced for the event once we know who is interested in running for a board
position and who would like to be on the ballot. The ballot will be developed by the board
Secretary, Sa rah Montgomery.

IV.

Badges and Playmakers-

Submit forms to Pat for Playmakers, hat -tricks, etc. Score sheets need to go to Todd Decker,
and he will verify the score sheets.
What teams are keeping scores? Squirts, Bantams, Peewees.

V.

Outstanding Ice Bills/Scholarship Money-

Left over Piranha money should be used for a scholarship dedicated to those in need.
How to do we decide who receives the scholarship?
A possible essay or the board may develop a list of ways for kids to earn the scholarship. The
sch olarship should be open to everyone. PAHA needs to be cautious of accusations regarding
favoritism. In order for those accusations not to be implied it is important that we provide
scholarship award, guidelines. We also may wish to publicize such a scho

larship in order to

draw more money to it.
Outstanding Bills - PAHA is requesting individuals with outstanding ice bills to make
arrangements for payment. It may be necessary to target people individually and talk to them
privately about their ice bill.

April 1 st we are going to have to step up our urgency with these

individuals who have yet to pay anything on their bill or have a large remaining bill. Because
the end of the season is coming near and the ice bill needs to be paid by PAHA it is essenti
that those individuals with an outstanding bill be approached.

VI.

PAHA General Account $26,073.94
Mini Mites $3062.10
Squirts $577.16
Piranhas 03 $1,819.12
Piranhas 01 $601.43
Piranhas U -14 $2,232.70

al

Pee Wee $35.00
Bantam $140.00
As a side note: Concession stand money should be a general fund donation.

VII. Future meeting discussionsFundraising concerns:

Trista would like to discuss the available fundraising possibilities such as,

Spirit Ware, Wreaths, Two for one cards etc. Thank you

Trista.

The future of Travel Hockey, Segregation and the gap between

Open Discussions concerning:

the Piranha team and everyone else. Jim Van Antwerp to address.
Who is coaching the peewee team? Brian Nolin to be the coach of a
peewee team.
It may b ecome necessary to move kids up to peewee unless we come up with at least a 10
person team.
Three practices a week. No extra money to be spent but an over

-lap of practices.

Roger Parr - Present on the 6U program in the Soo.
Lower level coachi
first levels of hockey.
Concessions:

We need it integrate some type of benefit for working in the concession

stand.
Annual summer meeting:

This meeting is organized by MA HA. Boards are invited to

attend or at the very least, a representative from each hockey board across Michigan. Classes
take place all day, and are uniquely designed for every position on the board. After these mini
meetings and the general meeting takes place, there is time for socializing and mingling with
other members of other associations. These mini meetings and socializations can provide ideas
for tournaments, fund raising events, etc.
Annual end of the year Survey:

The board discussed a possible

anonymous survey to be

handed out to all parents of active hockey players within PAHA. It would be an opportunity for
parents to disclose how they feel about our hockey programs, our coaches, our parents, or
concession stand, our facility and our associa tion. Suggestions will be asked regarding, what we
can improve upon, what ideas and systems are working here within our PAHA organization.
What things are not working?

These forms can be obtained through Google forms, or Survey Monkey.com
Fundraiser idea:

Redwings program. What would it take to bring the Redwings up north to the

Griffin Arena for a fundraiser event?
Meeting adjourned at: 8:15 p.m.

