Pirate Youth Athletic Association
Board Meeting Minutes
Brone’s Bike shop
Feb 5th, 2017 at 10:15 a.m.

1. Call to Order : Mark called the meeting to order at 10:17 am

2. Roll Call (x denotes that individual was present): 

	Board
	
	Program Leads
	
	Committee Chairs
	

	Mark Brone
President
	X
	Dan Wicka
Football
	
	
	

	Brent Halverson
Vice-President
	X
	Jay Baures
Wrestling
	X
	
	

	Jay Baures
Secretary
	X
	Vacant
Boys Basketball
	
	
	

	Ben Adank
Treasurer
	X
	Stacie Baures
Girls Basketball
	
	Administration
	

	Mackenzie Halverson
Sports Director
	X
	Shelli Brone
Volleyball
	X
	Tom Hiebert
	

	Jason Becker
Facility Coordinator
	X
	
	
	
	


	
3. Approval of Minutes from Jan 15th, 2017 Meeting:  Ben motioned to approve minutes, Marked seconded. Minutes approved.

4. Review and approval of Bills: Jay motioned to approve bills. Brent seconded. All approved.

5. Announcements: 

6. Sports Director Update – Mackenzie Halverson
a. Computer Program Website: it’s $700/year plus first time graphic image of either $500 for basic or $1800 for advanced. Board will take action on it in March/April.
b. Other Items: 3rd grade girls coach, Rylee Gabel would be interested in coaching for basketball.

7. Financial Report: 
a. Ben: Basketball tournament is a profit now of $2,681.84. 

8. Program Reports:
a. Basketball: 
i. Cancellation updates: 8th grade Done 6th grade dropped St. Croix. Picking up Arcadia a scrimmage.
ii. Coaching fill in Updates. Dylan Adank offered help for coaching 8th grade 2 out of 3 tournaments. Still need help w 3rd grade girls team Rylee Gabel.
iii. Youth Night success? 
b. Wrestling- 
i. Take down & Pin Cancer Meet: March 5th is tournament still need to pay for Mat Tape and registration sheets. Paid for medals. 
c. Volleyball:  
i. Shelli: sheets went out to school. Registration Night is the Feb. 12th.  WIVL registration is March 6th is deadline. Do we want to set a number of participants for each grade for league. Thinking with just 6 kids for minimum. Host dates are set with having the gyms space.
9. New/Other Business;
a. Organization chart development: Board Responsibilities DEFINED. Does it need to be reworded? It’s online now of the duties.
b. PYAA Campaign: Volunteer spots. Need the personnel for volunteer spots plus maybe a little extra. 
c. Review of job description and duties of Sports Director Position: Brent is working on a sport director duties and responsibilities. Maybe look into it at May for duties and review during our downtimes. 
d. Donation Thank you letter Barry and Laurie Fried: Sent
e. Donation to school: 8 ft hoop still working on that.
f. Donations to auditorium: Could use professional broom looking into it. 
g. Energy Alerts: No PYAA Practice opportunities. Continue dialog with Luke/Tom. Working on a meeting with Admin.
h. Refund to McRoberts Family Policy: Policy written by Brent Halverson. Christine Laduke situation. Guard against this in the future.
i. 3 on 3 basketball tournament fundraiser in early March: Sunday all day event. Anyone have interest in helping with this? Parker Lyga will be setting this up. Concessions will be a maybe?

10. Next Scheduled Meeting: March 19th at 10:15 am at Brone’s bike shop.

11. [bookmark: _GoBack]Adjourn:  Jay motioned to adjoined. Ben seconded at 11:57.


Respectfully submitted,

Jay Baures, Secretary
