Pirate Youth Athletic Association
Board Meeting Minutes
Brone’s Bike Shop 
July 17th at 6:00 p.m.

1. Call to Order :Mark Brone called the meeting to order at 5:59pm. 

2. Roll Call (x denotes that individual was present): 

	Board
	
	Program Leads
	
	Committee Chairs
	

	Mark Brone
President
	x
	Dan Wicka
Football
	x
	
	

	Brent Halverson
Vice-President
	x
	Jay Baures
Wrestling
	
	
	

	Needed Position
Secretary
	
	Nancy Scroch, Penny S.
Boys Basketball
	
	
	

	Ben Adank
Treasurer
	x
	Stacie Baures
Girls Basketball
	
	Administration
	

	Mackenzie Halverson
Sports Director
	x
	Shelli Brone
Volleyball
	x
	Tom Hiebert
	

	Jason Becker
Facility Coordinator
	
	
	
	
	


	
3. Approval of Minutes from June 7th 2017 Meeting: Minutes from the previous meeting could not be approved as we have not seen them from our past year’s secretary. Mark Brone said he would contact Jay Baures the past secretary who took the meeting minutes. 

4. Review and approval of Bills: Ben went over the bills for PYAA. He pointed out that he purchased the basketball equipment for the next season. Mark Brone motioned to approve the bills. Brent seconded the motion. Bills reviewed and approved. 

5. Announcements: No new announcements at this time. 

6. Financial Report: 
a. Ben: Ben mentioned that he moved some funds from the volleyball checking to the general savings account. He also talked about our board restricted net assets and how that money could be reassigned if needed. During this portion of the meeting Dan Wicka, football coordinator talked more about registration fees and football budget for the year. More details will be provided throughout the meeting minutes. 


7. Sports Director Update – Mackenzie Halverson
a. Update on Computer Program Purchase- The new website purchase has been going well. The football registration is complete and ready unless small changes need to be made (football registration price pending on YMCA charges). I have been adding content such as important dates, information about the PYAA program itself, board information. The next steps include making the website go live (already have the directions to do so), adding the PYAA programs, and adding our handbook, meeting minutes and policies. 
b. Fall/Winter Sport Registration – Coming up for fall/winter sport registration we have the PYAA youth football and the Falls Drills for Skills volleyball camp registration. Shelli mentioned looking into possibly using the football registration as a fall registration and having both programs as options. Dan mentioned that youth football is most likely to start on August 21st. We also planned on having youth football registration night on August 21st at the first night of practice. Parents should bring a paper copy of their registration receipt to the practice that night. As far as winter sport registration, Mackenzie mentioned that due dates for the 17-18 GNBL season are coming up. The Hosting Form is due August 3rd and is ready to go. Mackenzie would also like to send an email to the coaches with information and due dates. The board as a whole asked Mackenzie to draft up an email to the coaches and send it to the board for official approval. Mackenzie also said she would send a reminder to each coach a week prior to the due date of their forms. Ben told Mack that the coaches should have to send their GNBL team form to her and she would send it to the league so we can have more control of what the coaches put. Mark asked Mack to email Craig Wolfe to see if he was still interested in still coaching the now 7th grade girls’ basketball team. During this time, we also had a small discussion about the 7th grade boys team and the 6th grade boys as both teams had low numbers which initiates the policy of combining the team this year. 
c. Uniform & Equipment return process- Mack is still working with coaches to try and get the basketballs and uniforms back for the year. Shelli & Mark brought their stuff the night of the meeting. Mack needs to collect some of these items at Brent Halverson’s house. We will continue/finish this project very soon. 
d. 17-18 Sports Programs/Sponsors- The sponsors for the 17-18 sports programs are almost ready to go. We need three more $125 sponsors to take over the pirate backer part of last years program. Board members mentioned talking to Bob Baures, Xcel energy, Dairyland Power, the Golden Frog and the Great River Road Inns. Mack confirmed that Mike Schabaker is willing to volunteer his time to design the programs again this year. 

8. Program Reports:
a. Football: Dan Wicka- talked about the budget for the year for the Youth football program. He said that this year’s budget of $1000 dollars should work. Dan mentioned that in following years it may be good to start planning on the purchase of new football helmets. He also mentioned that we should start preparing for a new football coordinator for the future as this will most likely be his last year. Lastly Dan talked about raising the fees for the PYAA youth football program. He suggested adding 15 dollars more to the YMCA fee in order to cover insurance and other fees encountered throughout the season. 
b. Basketball: Nothing for right now
c. Wrestling: Nothing for right now
d. Volleyball:  Falls Drills for Skills is coming up and we will need to prepare by filling out Facility Forms, and setting up the registration. Shelli asked that Mack talk with the Sports Engine people to see if we can have the football and volleyball camp together as one fall registration and two different programs. 
9. New/Other Business:
a. Policy Updates: Brent suggested that someone give him the old handbook so he can look throughout and make suggestions for edits. He also suggested that every meeting the board go through and edit a few pages at a time of the handbook so it is edited up to our current policies and standards. The board finalized the decision of changing the board positions.  This was discussed at the previous meeting but we needed to look at the bylaws in order to change it. It was discovered that it is at board discretion to change/add board positions. Board members voted upon to change/add the positions to President, Vice President, Treasurer, Secretary, and three director positions. Board members than told Mackenzie to send a notice email to all PYAA members so that they are aware of the recent changes. Mackenzie should also send an email advertising that we are looking for board members. 
b. Timeline of Events: Mackenzie follows the timeline but is starting to get a good control of when things are happening. 
c. Donations of Auditorium: Donations were gladly accepted by the Fountain City community. 
d. PYAA Youth Summer Program Discussion: We had another discussion revolved around the summer ball program. As this continues to seem like a logical and positive impact to the two ball programs and the PYAA program as a whole there are also some disadvantages. The disadvantages would include lack of funds if we combine, and lack of support/help to get the project off the ground. 

10. Next Scheduled Meeting: August 13th 10:15 AM at Brone’s Bike Shop

11. Adjourn: Adjourned meeting at 7:50pm 
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Respectfully submitted,
Mackenzie Halverson, Sports Director 
