Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
August 9th, 2017 7:00 pm 
Wells Township Hall

Call to Order and Roll Call – Meeting was called to order at 7:00 PM by Mike Sands.
Board Members Mike Sands, Jennifer Johnson, Miranda Menard, Andy Johnson,  Brent Krutina , Ben Harris, Matt Labonte and Bob Martinson 

Absent: Kim Milligan, Maureen Nelson, Paul Crowe

General Membership: Brooke Prinswith the Figure skating club

Secretary’s Report: Bob Motions, Matt Seconds

Treasurer’s Report –Andy Motions, Miranda Seconds

Division Director’s Reports: Will vote for new division directors in October, they would also be present at parent meeting.

Mites (Derick Buchbinder) – N/A
Squirts (Bob Martinson) – Nothing
PeeWee – (Matt LaBonte) –Nothing
Bantam  (Andy Johnson) – Nothing
IP (Kim Milligan) – N/A

Concerns of the General Membership: 
Brooke Prins is proposing to have open house on Thursday September 21st from 4:30-6:00pm. This was agreed upon. She is also asking for  ice December 2nd 7am-7pm for a figure skating competition. This was tentatively agreed upon. Figure skating club would like to have ice show March 10th and 11th. They would need ice March4th-march 9th from 5am-9pm for practice. This is not agreed upon as of yet due to not knowing what teams would still need the ice at that time. She was also aware that the ice will be kept longer to be used by the junior yoopers for practices. 

Old Business: 
1.Vote on a final fee for the out of town Squirt AA players.
23 kids are interested in trying out. 5 from esky. The rest from elsewhere. Mike will write up a contract for family on which price option they are choosing. Travel just practice $624.80, no volunteer hours, $50 raffle. Otherwise can pay the same amount as an EAJHA squirt player which included full raffle price and full volunteer fee. Must pay $25 tryout fee. Tryout scheduled July 28-29, 7-8 pm and 10-11am at the Berry in MQT. Tabitha will make a sports engine code for the families who choose to attend only 1 practice.
Paul makes the motion to approve. Jennifer 2nds
2. Vote on the $50 early registration discount vs. the gift card drawing
We loose out on nearly $5000 by offering a $50 early registration discount. The alternative would be to offer a drawing for 5 $100 visa gift cards to families who register by 8/31/17. Players names will be drawn for this. 
Paul motions to approve drawing for 5 $100 gift cards for players who register by 8/31/17 Jennifer Seconds
3. Vote on the t-shirt idea for all registered players.   
Every player will get a tshirt. Family members can order their own at northern screen printing if they wish.  All team sponsors and Meijer will go on the back of shirt as well as Tackman capital (sponsored $200 towards cost of shirts)  Mike Sands state farm  insurance ( sponsored $200 towards costs of shirts) and Brent Krutina Perks cabinetry (sponsored $200 towards cost of shirts) Kim makes a motion to approve. Paul seconds. 
4. Discuss the ice schedule
Still a work in process as we do not know when JV will be practicing as of yet. Should be very similar to last years schedule. 
5. MAHA Summer meeting
Everyone on the ice as well as board members needs to be registered with USA hockey otherwise our insurance will be void. Introduction of club excellence from USA hockey which can help with board positions and guidance. Use districts as leverage for getting registration fees on time. People 360 (not released yet but in the making) will help compare registrations form year to year. 
Need to make parents more accountable with a parent contracts. Both parents should sign.
Need to get a sign for no cell phones in the locker rooms and make sure there is a locker room supervisor. Lock locker rooms during games. 
6. Process for families who owe money-
Mike will find out from Tabitha if families who owe money have been mailed a letter or called or if they have only been emailed. If not will need to mail letter and then certified letter if needed
7. Steam and gas engines show- we were offered to collect passes at the gate by Suzy Beauchamp. Would be for September 1st-4th. We don’t have the volunteers to do this.
8. Owen Hughes parents have requested board approval for him to move up to squirts so that he may try out for the AA squirt team. This was approved.


New Business-
. 1.Rink schedule- Schedule will be the same as last year. First open skate with be October 6th with the first week of Hockey Practice the week of October 9th. We still need to find an open skate coordinator.

2. Meijer Sponsorship- Rink sign and EAJHA player of the month- Ben submitted all the paperwork to Meijer for the $1500 ice sponsorship. They will get their logo on beginning of year tshirts and a banner at the rink. Will also thank them during announcements at Bantam districts that are being hosted in Escanaba February 9th-11th 

3. Volunteer fee for past president- Hours need to be earned. Andy will also make volunteer poster stating opportunities available. 

4 Concession area remodel- Everything has been torn down. Complex will supply paint. Volunteers will be needed to help with this. Brent donated cabinetry and counter tops. Will need to strip and rewax the floors. Dawn will get in contact with us for what she needs.

5. Player T-Shirt- will post team sponsors as well as tshirt sponsors on the back. Will need to come out with a  design to go on the front.

6.Consession: Do we have a sales tax license?- We do not. Jennifer will help Miranda apply for this. We will need to have a tally sheet or button on the cash register to keep track of items that apply as taxable income. Mike will check with other associations to see what they do. 

7.Hard Currency process- Will get a lock box for money deposits. 2 people needed to count all money.Matt will also look for a surveillance camera to keep in concessions.

8. RRN Sponsorship- We can get free adds to advertise hockey/open skate. Brent will have Kim fill out the form for this.

9.Series EE Bond-  Worth $336.20. we purchased for $250 at 30 years it will be worth $500. May want to look at putting elsewhere down the road.

10. CD rates- Not making any money on this. Will change to another company once renewable.

11. Volunteer hours. Who keeps track of this- Mike will give Miranda on the webpage to update volunteer hours. 

12.  Squirt AA update- 14 players were chosen, 8 of these are players outside of EAJHA. There is $100 extra dollars from the Squirt AA tryouts. It was decided upon that that money will be used by the team.

Correspondence: Bill from the daily press for the back to school fair. Thank you letter from Paul Carne for scholarship.

Standing Committee Reports: 
Complex (Denome)- Mike reported that Zamboni’s up and ready to go. Piping is being replaced. They have also placed benches and beam padding in turf room.
Sponsors (M.Nelson) –no/a
Coaches (Sands): age specific modules need to be completed before signing up to coach.
EAJHA Growth Coordinator (Kim Milligan): Miranda reported that back to school fair was a sucuess.
Scheduling (Andy harris) –Ben will be meeting with Mike and Amy Sundquist to start working on this.
Awards & Pictures –nothing
Equipment (B. Martinson): new mite jersey’s are printed and ready to be picked up.
Fundraising (Krutina) – nothing
Referees (Holmio) – Holmio stepping down, Marty L will replace. He is interested in doing referee scheduling online and will get more information on setting this up. All refs will get a 1099 this year based on earnings. Refs should get a hot dog and powerade between games. Ref clinic in Escanaba October 14th
Sportsmanship & Behavior (matt labonte) -nothing
Safesport (Crowe) –n/a
Registration (Marchese) –n/a
CUPHL –  nothing
MAHA --n/a
Adjourn-
Adjourned 9:00 by mike
Next meeting September 13th at 7pm at the Wells Township Hall
