

Appleton North Boys Basketball Club
Meeting Minutes
September 6, 2017
7:30 pm
Type of Meeting: Monthly Board Meeting
Meeting Facilitator: Glenn Staszak
Invitees: Craig Donaldson; Jerry Ramus;  Chris Mattson; Rick Popp; Glenn Staszak; Chris Winter; Tom Ferry; Chip Hardy, Jerry Overstreet, Chris Werner, Jon Willman, Peter Lecourse, Jen Murphy, Sue Van Gompel, Willie Tucker
Call to Order –  7:31pm
Roll Call – all in attendance except those highlighted above
Approval of Last Meeting Minutes 
Motion – Chris Mattson;  Second – Jerry Ramus;  Unanimously Approved
Open Items
a) Glenn – (August) get tourney online registrations created – COMPLETED
b) Tom – finalize instructions for tournament with Karri and get to Glenn to publish – in progress.  Need follow up meeting with Jen M. and Sue V. to discuss.  Potential for 2 tournament volunteers/coordinators from each grade.
· Glenn – provide inventory of concession items to Jen Murphy
· Jen/Sue ideas going forward:
(a) Provide healthy alternatives
(b) Raffles with themes/donated items (class B license needed)
(c) 2 parents each grade to lead – standardized process
(d) Need volunteer schedule with times on site during tournament
(e) Meeting to be scheduled to discuss in more detail after parent meeting
c) Glenn – upload tourney documents to website – in progress
d) Chip – explore options to rent additional gym space at Alliance and Lake Park – in progress
· Lake Park is a NO, Alliance is $25/hour
· Jerry O. investigate Catholic Central options
e) Jerry R – Submit IRS Form 990N – in progress
f) Jerry O – investigate other fundraising options with Booster Club and new A.D. – in progress, waiting to hear back from new A.D. Nate Werner.
g) Glenn – update registration (reflect shooting shirts) and give members option to purchase calendars during registration process or on designated day.  No late registrations accepted. – COMPLETED
h) Glenn – provide Tom with samples that can be used for 3rd grade notifications in schools - COMPLETED
i) Glenn – make clear in parent meeting presentation club desire to have non parent coaches 7th and 8th grade (when available and approved by board/Jerry O.) – in progress
j) Jerry O. – coordinate high school players to assist with open gym while parent meeting is taking place – COMPLETED
k) Jerry O./Glenn – schedule meeting in October with coaches to discuss goals of tryouts, format, evaluation criteria, potential cuts, etc. – in progress
l) Board Members – review current guidelines so everyone is prepared to discuss in depth at September meeting – 
COMPLETED
	REGISTRATION RELATED ITEMS:
m) Chris M – reserve gym space for practices, clinics, etc. – in progress
n) Glenn – check with girls club on whether they want to split calendars – COMPLETED
o) Jerry R/Chris M- order calendars and begin coordination with girls – in progress
p) Chris M – reserve commons for parent meeting – COMPLETED
q) Jerry R – renew license for calendar raffle – in progress
r) Glenn – rework and finalize registration form – COMPLETED
s) Tom – prepare flyers that can be distributed to 3rd grade schools - COMPLETED

New Business
1) Introductions:
· Chris Werner – Freshman Coach
· Peter Lecourse – JV Coach
· Willie Tucker – Varsity Assistant
· Jon Willman – 7th Grade non parent coach
2) Finance Update 
· Approximately $37,000.00 combined cash and checking balance to start new fiscal year.
· Motion – Chris Mattson;  Second – Craig Donaldson;  Unanimously Approved:  new storage shed rental across from Capitol Center for supplies at $55/month



3) High School Update: 
· Summer league underway and going good.  Open gyms good.
· Jerry to meet with booster club Sept. 13th
· Kaleidescope gym completed, supplies purchased
· Youth program mission:  see Glenn email:
· Motion – Craig Donaldson;  Second – Chip Hardy;  Unanimously Approved:  youth program mission changes
· Plan for game events:
Club night – tentative December 8th  
Jerry O. – coordinate dates and provide feedback to club for raffle winners (top sellers sit on bench during varsity game:  2 at 2 Friday night games
4) 10k shot club update:  15-16 kids signed up
5) [bookmark: _GoBack]Apparel Committee:  Tom – provide update so club can determine what vendor will be used at October meeting.
6) Gym coordinator update:  Chris Mattson working on and will have completed shortly

7) Sponsorship Activities/next steps:
Glenn- update forms for inclusion in parent meeting
Scott – start working on securing sponsors for Big Apple Classic
8) Planning for fall registration
· Scheduled for October 1st 1:00 – 2:30pm in commons, numbers look very good so far
9) Fundraisers
· Calendar raffle – working on with girls club
Jerry – summarize calendars ordered, sold, leftover from last year
Glenn – talk to Barb and let her know all drawings held at boys games only
Promo:  sell 10 or more calendars get to take shot at varsity game.  3rd/4th – 3 point shot;  5th/6th/7th/8th – half court shot.  Every make gets paid $250. Coordinate game with Jerry O.
Motion – Rick Popp;  Second – Chris Mattson;  Unanimously Approved:  

· Amazon Smile – no cost, club makes .50% on all purchases
10)    Vote on new Board Members – 3rd Grade lead Bill 
Motion – Chris Mattson;  Second – Chip Hardy;  Unanimously Approved:  new 3rd grade board member Bill Sheridan.
Chris M/Chip:  help Bill with organizing grade, scheduling tournaments, invite to open gym
11)   Uniforms/Practice tops:  
Glenn – provide Craig inventory
12)   Appleton North tournament:  Craig:  post on line registration on wissports.net after on-line registration set up by Glenn
Adjournment –  9:55pm  Motion – Chris Mattson;  Second – Rick Popp;  Unanimously Approved.
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