Zimmerman Youth Football
Board Meeting
May 4th, 2014 5:30pm

Board Members Present

5/4/14, 5:30pm Dunn Bros.

[X]Dan Jones [X]Tom Kish [X]Ryan Berwald
[X]Shannon Jones [X]Tony Artisensi-Skime Sheldon Pool
Jamie Erdman Jason Janu Jill Reinking

[X]Erin Jeandron

1) Call to Order

5:27pm

2) Secretary Report

Approval of April minutes.

Ryan motioned approval of April
minutes and Dan second. Approved
(Consensus)

3) Treasurer Report

Review current balance.

Motion for Reimbursement of expenses.

Dan motioned to reimburse Shannon for
expenses for Spring Camp (Receipts
provided). Ryan second. Approved.
(Consensus)

4) President Update

a) Registration for 2014 Football Season and
Welle Fast now open.

b) Tony and Ryan to hand out flyers at
summer baseball games (goal is to get flyers
to incoming 2nd/3rd gr. parents.)

¢) Jill to contact Dick’s Sporting Goods for
ZYFA.

d) Shannon to contact Sports Authority.

e) Sheldon to give Gornick flyers for 1st
graders.

f) Signs to be posted.

Shannon sent web blasts of open
registration.

Flyers provided.

Jill will get flyers to Gornick.

Signs posted.

5) High School Update

a) Spring Camp Feedback

b) Amount raised for HS program.

¢) Kish’s rm available for May 15th 6-7pm, for
Equip. Fit.

Registration information provided for
Spring Camp and financial
income/expense report provided.

8) North Suburban Update (7th
& 8th grades)

a) 100 yd field maintenance to be discussed
(special guest: Brian Sandy of Twin Pines
Excavating)

b) Information gathered for possibility of

junior high games.

Dan & Brian Sandy of Twin Pines
Excavating to meet with Dave Horvath.

No action taken to date.

7) Three Rivers Update

a) TRYFL Updates.

b) Ryan to database of player rankings and
positions.

c) Create new ranking forms and email to
Shannon to place in coaches books.

No new updates.

Shannon to get Ryan access to drop box.

8) 2nd/3rd Grade Update

Updates on upcoming season.

Tony unable to contact Princeton. Will
continue to reach out to other
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communities.

9) Equipment

a)Riddell Fitting date changed to May 15th.

b) Summer Camp T-shirts ordered.
c) Half of the Jersey orders are in.
d) Online Store?

e) Coaches apparel?

Shannon to contact vendor to set up
store.
Dan to order more coaches shirts.

12) Open forum

August Scrimmage

Guest: Erin Jeandron- would like to

become board member.

Meeting adjourned 6:20pm.

Ryan will continue to reach out to other
communities for scrimmage.

Ryan motioned for Erin to help with
registration. Tony second. Approved.

(Consensus)

Shannon to get Erin access to drop box.

*Next Board Meeting: June 6, 5:30 pm.

May:

May 1%, registration opens.

*May 4™, 5:30pm Board Meeting.
Email web blast announcing registration now open and summer events.
Registration for Wellefast opens.
Set up ZYFA Clothing online store.

Hand out ZYFA flyers at baseball games and businesses.

May15th, 6:00-7:00pm Riddell Equipment Fitting at ZHS (Kish’s room).
Riddell online store opens.

June:

*June 8", 5:30pm Board Meeting.

June 6th Riddell online store closes.

Camp preparations, volunteers etc.

Email web blast announcing registration ending and Camp reminder.

ZYF Skills practice at ZHS JV field June 29th
« 4™M.8" grade- 6:00pm- 7:30pm.

? Equipment sales day at Play it Again Sports in Elk River date TBD?

July:

July 1st registration ends!
Wellefast Athletic Training at ZHS July 8", 10™, 15™, 17", 22M 24™

« 4™ & 5" grade- 4:00-5:00pm.

« 6" 7" & 8" grade- 3:00-4:00pm.

« 9" 10™ 11" & 12" grade- 2:00-3:00pm.
ZYF Skills practice at ZHS JV field July 13", 20™
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o 4™M.8" graffe- 6:00pm- 7:30pm.
July 15th &16th 5:00pm-7:00pm -Riddell equipment pickup at Zimmerman Home
& Garden.
*July 20™, 5:00pm Board Meeting (Coaches selected for 2014 season)
* Coaches notified
* Conduct background checks.
*July 27™ 5:00pm Board Meeting (Preparation for Camp).
July 28"-31%' ZYF Camp 6:00pm-8:00pm.
July 29" 8:10pm Coach Clinic in Coach Kish's room.
July 30" 8:10pm Coach Clinic with Coach Kish.

Coaches’ books prepared.
Equipment bags are prepared.
Contact City of Zimmerman for field use:
* Fill out permit, need damage deposit
* Keys for shed.
*  Submit number of players to City for invoice.
Contact Community Ed for field use and submit number of players for invoice.
Check field markers and chains for games.



