P.L.A.Y. Executive Board Meeting
[bookmark: _GoBack]6:30 p.m. June 21, 2017

Board Members attending:  Randy Geister, Dan Gratz, Lee Bernick, Pat McGowan, Mike Murray, Shane Walz, Jeff Benson, Scott Erickson, Tanya O’Brien
GUESTS:
Trevor - Basketball
Generally Speaking – Basketball had a good year last year.  Discussed the fact that gym space continues to be an issue.  Aspen is adding space (2d gym).  Basketball is also working with the HS for additional space.  
Basketball has purchased scoreboards for Aspen and agility ladders.  Basketball added a tournament for 7th and 8th grade.  Discussed the option of hosting one more tournament between the last tournament and State.
In-House numbers are growing to the point that Basketball many need to cap numbers of in-house athletes.  Discussed the option of reaching out to St. John’s in an effort to use their gym. 
Continued discussion on introducing Wednesday night practices.  Discussed “soft” entry of skills practices.  Also discussed the introduction of earlier practice times for teams that are able.  *Trevor to follow up with Athletic Director regarding use of HS students as assistant coaches or head coaches for P.L.A.Y. athletes.
Discussed the 30K overage (possibly 50K overage).  Basketball is considering reducing the registration fee because Basketball does not need the funds right now.  However, a big basketball project is still being discussed now may not be the best time to reduce fees as the overage will be needed for the project.  
*Basketball Budget will be presented and voted on via email
Jeff – Investment Account Review, Account is up 3.658%.  No changes are suggested for right now.
OLD BUSINESS
Jeff – Discussion on Dr. Ekim’s sponsorship.  Decision – donations are donations and not advertisements.  The Board considered that allowing one company/entity to sponsor a team could lead to a landfall of people coming forward asking for the same consideration.  It further discussed that it would be difficult to determine how to use the additional revenue and the amount of work it would take to manage the sponsors (i.e. some sports use jerseys for 2 years.  Changing the name on the jerseys would then prove to be problematic).  Ultimately decided that Event sponsorship to offset city fees is more workable and attractive than individual sport sponsorship.  Discussed the potential need for a P.L.A.Y. Sponsorship Position.  
Shane – Not yet ready to unveil the new format that will be mobile compatible.  Still attempting to move quickly so that it is ready for football and volleyball.  

Blackout Week – 	Mike sent messages to VPs Summer Sports – feedback was good for blackout week over the 4th of July.
			Pat reported that Basketball does not want to do it because the winter break.  
NEW BUSINESS:
President Dan Gratz Report	
	 
Vice President Lee Bernick Report
	
Spring/Summer Sports – Mike Murray  
	 
Fall/Winter Sports Pat McGowan
Treasurer – Scott Erickson
	 
Jeff Benson	
	Discussed Code of Conduct and P.L.A.Y. police on substance abuse (alcohol).  Should drinking prevent an athlete from making the top team?  
Idea behind a policy would be to make people aware that this is an issues.  *The issue will be revisited next month to give Lee an opportunity to follow up with the HS Athletic Director regarding their policy and how they implement that policy.
Registration – Mary Beauvais 
Technology – Shane Walz
Kristine Bartusek
Administrative Director – Randy Geister
	Kristine is stepping down as PCA Coordinator
	As it pertains to PCA – discussed the idea of having HS athletes come in and talk about positive parent experiences.
Softball wants to fund a project that costs approximately 14K (slots put into fences because they are now faded).  Baseball also looking to make aesthetic improvements (approximately 15K per field).  Discussed the idea of a sign at Ryan that reads:  “Welcome to Prior Lake”
Discussed the need for a Football vehicle (cart, prefer gas to electric)
Need to change the Baseball and Softball tournaments because Prior Lake committed to MBT.  Looking for a facility for the in-house tournaments 
MOTION -  TO ADJOURN
	By:	Dan
	2d :	Mike
All in Favor – Motion Passed
NEXT MEETING Sunday, July 16, 2017 at 7:00  a.m.
