CSAVBC 
Board of Directors Meeting
July 19, 2017
Minutes
Meeting took place at the home of At-Large Member, Greg Monck.
[bookmark: _GoBack]

I. Call to Order: Jesse called the meeting to order at 6:00 pm.

Roll Call

Present – Jesse James, Chris Sweeney, Lisa Shannon, Jenn Schaap, Greg Monck, Karen Wilcox, Danilo Pereira, Betsy Hamlin, Kris Adkins

Absent – Ed Francis


II. Budget for 2017-2018

Board discussed 2017 & 2018 budget and Board Committee to oversee budget.

Board Committee: Club Director – Chair, President, Vice President & Treasurer should serve on a budget committee, set the budget, and then present to the board. Budget Committee will meet in the fall for the 2018/2019 season. Target February for budget completion.


III. Communications Committee 

Lisa provided an update on Communications Committee

Jesse suggests that the Committee leads also contribute to the feature articles in the form of “Message from Leadership.”

Chris suggest 4th stream of info: a club information featuring 2-3 different speakers with a target date of September or October.




IV. Strategic Plan

Each board member team summarized changes made to Strategic Plan to be updated and revised prior to start of 2017/2018 season.

V. Finance Committee

Jenn provided a financial update. Cost structure and surpluses will be re-evaluated.

VI. DNO Insurance

Karen is researching DNO insurance.

IX. Adjournment
Adjourned at 8:30 p.m.

Submitted by:

__________________________________________		________________________
Lisa Shannon, CSAVBC Secretary					Date


